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1. Ilnanupyembie pe3yabTaThl 00y4eHUs MO JMCUMUILIHHE, COOTHECEHHbIE C YCTAHOBJIEHHBIMHU
B OITIOII BO uHAUKATOPBHI 1O0CTUKEHUSI KOMIIETEH i
1.1. TIlepeuyeHb KoMmneTeHUHii, GOPMUPYEMBbIX YUeOHOM TUCUMILINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

Kon u HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
kommnereHuun (MJIK)

YHI/lBepCEIJIbHaﬂ KOMIICTCHI MU

YK-3 CnocobeH oCylecTBIATh
COIIMAIEHOE B3aUMOJICHCTBUE U
pEaT30BBIBATH CBOIO POJIb B KOMAaH/IE

N1a-2.YK-3 ITonnMaeT MeXaHU3MBI COITMAILHOT'O
YIIPaBJIEHUS], COLIUAIIBHOTO B3aUMOAEHUCTBUS U ONPENEIISAET
CBOIO POJIb B KOMAH/JIE C YYETOM CTUJIEH pyKOBOJACTBA U
TUIaMU OPTaHU3aLMOHHBIX CTPYKTYP

Oo6menpodgeccuoHaATbLHAST KOMIIETEHITUS

OIIK-4 CrnocobeH mpeniaraTh
HSKOHOMHUYECKH U (PHHAHCOBO
000CHOBaHHBIC OPraHU3AIUOHHO-
yIPaBJICHYECKHE PEIICHHUS B
po(heCCUOHATIBHON IEeATEIbHOCTH;

NJ-3.0I1K-4 [IpumeHsieT cucTeMaTu3upoBaHHbIC 3HAHHS O
TEOPETUYECKUX OCHOBAX M MPHUKIATHBIX aclleKTax
MEHEPKMEHTA B COBPEMEHHBIX YCIOBHSX LIS
(hopMHUPOBaHUS SIKOHOMHUYESCKU 1 (PUHAHCOBO
000CHOBAaHHBIX OPraHU3AIMOHHO-YTIPABICHUECKUX

penreHni B mpodecCHoHaTFHON AeSITETFHOCTH

1.2 . IlepevyeHb MIaHNPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 YUeOHOH AMCIUILINHE

NuaukaTopbl
JOCTHKEHUS
KOMIIEeTeHI M

Ilnanupyemble pe3yJibTaThl 00y4eHHsI

YHnBepcaanaﬂ KOMIIETCHIUSA
VK-3 Cnocoben OCYIICCTBJIATH COITMAJIBHOC BSaHMOHeﬁCTBHG 1 pCaJIM30BbIBATb CBOIO POJIb B KOMAHAC

Nna-2. YK-3
ITonnmaeT MexaHHU3MBI
COITMAJILHOT'O
yIIpaBJICHUS,
COIMAILHOTO
B3aUMOJCHCTBUS U
OIpPENENSET CBOKO POJIb B
KOMAaHJIE C y4E€TOM
CTWJIEH pyKOBOJACTBA U
THITAMHA
OpraHU3alMOHHBIX

CTPYKTYp

3unatsb (3):

- I/ICTOpI/I‘IeCKI/Iﬁ ACIICKT, KOHLCIIIMY HAYYHBIX HIKOJI U IMOJAX0J0B B pa3BUTHUU
MEHEKMEHTA,

- 3aKOHOMEPHOCTH, TIPUHIIMITEI U PYHKIIMHA MEHEPKMEHTA;

- OCOOCHHOCTH TEOPHWM MOTHBAIMH, JUIEPCTBA, BJIACTU WU OCHOBHBIC
KOMIIOHEHTBI TIPOIIECCa MOTUBAIINH;

- TUIIBI CTPYKTYP YIPaBJICHHS, METOJIbI U CTHIIU PYKOBOJICTBA;

Ymets (Y):

- UCIIOJIB30BAaTh MOJYYCHHBIC 3HAHUA IJId COLIMAJILHOT'O B3aHMO):[eI>'ICTBI/I$I u
peanusaiyy CBOeH poJiu B KOMaHIe;

- OMPEACIIAThE AKTYaJIbHBIC JIsI COBPEMCHHOI'O MCHC/PKMCHTA ITOJIOKCHUA
HAYYHBIX IIKOJI ¥ TOAXOI0B;

- (opMyIUpoOBaTh 3aKOHOMEPHOCTH, IPHHIHUILI H KIACCU(PUIMPOBATH
(hyHKIIUM MEHEIKMEHTA,

- pacCrio3HaBaTb 06HII/Ie U OTIIMYHUTCIIBHBIC IIPHU3HAKKM OCHOBHBIX TeOpI/Iﬁ
MOTHBAIIUY, METO/IOB YIIPABJICHUS U CTUJICH PYKOBOJICTBA;

- MPOCKTHPOBATH CTPYKTYPY YIPaBJICHUS OpraHU3alUeH;

Baanerts (B):

- HaBbIKaMU COIIHMAJIBHOT'O B3aPIMOZIeI71CTBPISI n peaimsalunun cBOEH pojin B
KOMaH/Ie;

- CIIOCOOHOCTHIO K OO0OOLICHWIO, aHajIu3y, BOCHPUATHIO HH(OpMAalWH,
MOCTAaHOBKE IIEJIM U BHIOOPY ITyTel ee JIOCTHKEHUS;

- METOJJaMU MPOCKTUPOBAHHS CTPYKTYPBI YIIPABICHHS OpraHU3aIne;

- Croco0amMHu OTIPeICNICHHs] CTHIICH PYKOBOJICTBA.

Oo6menpodgeccuoHAILHAA KOMIIETEHITHS
OIIK-4 CmocobeH mpenjiaraTh SKOHOMHYECKH M (PUHAHCOBO OOOCHOBAHHBIC OpraHU3alIMOHHO-
YHpaBIeHYECKUE PElIeHHs B TPOhECCHOHAIBHON IS TeILHOCTH;

WJ1-3. OITK-4

3unatb (3):

- METOABl  pa3paboOTKW, TPUHATHS W ONEHKHM  OPraHH3alMOHHO-




[Ipumensier YIPaBJICHYECKUX PEUICHUH B MPOQECCHOHANBHON AEATENFHOCTH C YYEeTOM

CHCTEeMAaTH3UPOBAHHBIE KpUTEpUEB COLHAIBHO-3KOHOMHYECKOW J((EKTUBHOCTH, PHUCKOB U
3HAHUS O TCOPETUYCCKUX | BO3MOXKHBIX COITMAIBHO-DKOHOMUYECKUX MOCIEACTBUIM;
OCHOBAX U MPUKIAIHBIX - MEXaHM3M, METOJbl U COBPEMCHHBIC TEXHOJOTHUU YNPABICHUS B

acCIICKTaX MCHCIPKMCHTA B HpO(I)CCCPIOHaHLHOﬁ ACATCIIBHOCTH [JIsI  PCHICHUSA CTPATCTUYCCKUX H
COBPEMECHHBIX YCIIOBUAX ONICPATUBHBIX YIIPABJIICHYCCKHUX 3a1a4;

Jutst hopMHUpOBaHUS - CImoCcOOBl OPraHU3aIMOHHOIO MPOCKTUPOBAHHS U MOCTPOCHUS CTPYKTYD
SKOHOMUYECKHU U YIIPABJICHHUS], TO3BOJISIONINE UCIIOIB30BATh UX IPEUMYIIIECTBA;

(mHAHCOBO - OpraHU3aIMOHHO-YIPABICHUYECKNE W  AKCHOJOTUYECKHE  OCHOBBI
000CHOBaHHBIX YIIPABICHUS IEPCOHATIOM;

OpraHU3aIOHHO- - KpUTEPHH U MOKa3zatenu 3 (HEKTUBHOCTH MEHEIDKMCHTA;

YIPaBICHUYECKUX Ymers (Y):

penreHuit B - HaXOJUTh YKOHOMHYECKU U (hHHAHCOBO OOOCHOBAaHHBIE OPTaHNU3AMOHHO-
npodeccuoHANbHON YIPaBICHUECKUE PEIICHUS B IPOPECCHOHAIBHON NesSTeILHOCTH;
ACATCIIBHOCTHU - pa3pa6aTI)IBaTI) COBPCMCHHBIC TCXHOJIOTMU MNPHUHATHUA OPraHu3allMOHHO-

YOPaBIEHYECKUX PELICHUH B Pa3IMUHBIX IPOM3BOJACTBEHHBIX YCIOBHIX;

- KPUTHYECKH OIICHMBATh TMpeJiaraéMble BapHaHTHl yNPaBICHUECKUX
peleHui U pa3pabaThiBaTh MPEAJIOKEHUS IO MX COBEPIICHCTBOBAHHIO C
Y4ETOM KPUTEPHEB COLMATBbHO-I)KOHOMUYECKOH 3()()eKTUBHOCTH, PUCKOB U
BO3MOXHBIX COLMATIbHO-O9KOHOMHUYECKHUX TOCIIEICTBHM;

Baaners (B):

- CIIOCOOHOCTBIO HAaXOJHUTh SKOHOMHYECKH W (PHMHAHCOBO OOOCHOBAaHHEIC
OpPraHU3allMOHHO-YNPABICHUECKUE  PELIEHUs B  NPOQecCHOHAIBHON
JesITeIbHOCTH,

- CIIOCOOHOCTBIO K OO0OOIIECHUIO, aHANN3y, BOCIPHATHIO HH(pOpMAaIWH,
MIOCTAaHOBKE LIETIM U BBIOOPY ITyTel €€ TOCTHKEHUS,

- HaBBIKAMHM I[IOMCKA, aHalW3a M HCIOJB30BaHUS YIPAaBICHUYECKOIl
WHPOPMAITUH;

- HaBbIKaMM BbIOOpa METOJOB YIpAaBICHUS M  OpPraHW3alHOHHO-
YOPaBJIEHUYECKUX  PEUIEHHH €  y4eToM  KPUTEpHUEB  COLMAIBHO-
IKOHOMHYECKOH 3()(HEKTUBHOCTH, PHUCKOB W BO3MOXKHBIX COIMAIBHO-
AKOHOMHMYECKUX TTOCIEICTBUM;

- cnocobaMu OLEHKH 3(G(EKTUBHOCTH OPraHM3alMOHHO-YIPABICHYECKUX
penieHnid B mpodeCcCHOHATBHON AESITENbHOCTH.

2. lenu u 3a1a4u 0CBOECHHS Y4eOHOM AMCHMIIMHBI, MECTO TUCIUILIHHBI B CTPYKTYpe
OITIOII BO

JlucuumiuHa BXOANUT B 00s13aTENIbHYIO 4acTh 00pa30BaTeNbHOM MPOTPaMMEI.

Hear aucrumiuael:  GOPMHPOBAHME YHUBEPCATHHOM U 0OmIENpodecCHOHATBHON
KOMIIETSHIINH, TEOPETUUECKUX 3HAHUIA U MPAKTUIECKUX HABBIKOB Y OOYYAIOMIMXCS O TEXHOJIOTUIX
MEHE/DKMEHTa B MPO(EeCCHOHAIBHON JCSITeTLHOCTH, COIMAIbHOM B3aMMOJICHCTBHH U pPeaTH3alliH
CBOEH PO B KOMaH/IE.

3agauu IUCIUILUINHEIL:

- YCBOCHHE 0a30BBIX MOHATUN B CUCTEME OCHOBHBIX KAaTETOPUH MEHEKMEHTA,

- I3y4YeHHUE KOHIICTIIINI, METOI0B 1 MEXaHU3MOB COITHAIEHOTO B3aUMOJICHCTBHS;

- pa3BUTHE HAaBBIKOB TMPHUHATHS JKOHOMHUYECKM ¥  (UHAHCOBO OOOCHOBAaHHBIX
OpraHU3aI[MOHHO-YIIPABJIEHYECKUX PeIlIeHUnH B TpodeCCUOHATbHON eI TeIbHOCTH;

- HW3yYeHUE COBPEMEHHBIX TEXHOJIOTM MEHEI)XKMEHTA, HAIMpPABJICHHBIX HA MOBBIIICHHE
3(PEKTUBHOCTH MPOIIECCOB YIIPABICHUSI.



3. O0bem yueOHOM JUCUMIIIMHBI B 32UeTHBIX eIMHUIAX C YKA3aHHMEeM KOJIUYecTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYIO padoTy 00y4alomuxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHIA) M HA CAMOCTOSITEJILHYIO Pa0doTy

o0yuyarumuxcsi

3.1 Ounas ¢opma o0yueHus

Bupl yueOHOM paboThI 3 cemectp
OO0w1ast TpPyA0EMKOCTb IUCLUUIIMHBI, 3aU€THBIX €AUHUI] 4
4acoB 144
AyautopHasi (KOHTAKTHas1) padoTa, 4acoB 64
B T.Y. 3aHSATHUS JIEKIIMOHHOTO TUIIA 32
3aHSTUSICEMHUHAPCKOTOTHIIA 32
CamocrosiTesibHasi padoTa 00y4alOUIUXCS, YACOB 53
KouTtpoJsb 27
Buj npoMexyTOYHOHM aTTecTaluu 9K3aMeH

3.2 3aounas popma o0ydeHHs

Bubl yueOHOM paboThl 4 cemectp
OO0w1ast TPyA0EMKOCTh IUCHUILIMHBI, 3aU€THBIX €MHUI] 4
4acoB 144
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 8
B T.Y. 3aHATUS JIGKLIMOHHOT'O TUIA 4
3aHATUSICEMUHAPCKOTOTHIIA 4
CamocrosiTesibHAas padoTa 00y4aOIINXCH, 4YACOB 127
Kontpoasb 9
Bun npomexyTouHoiiarTecTaniuu 9K3aMeH

3.3 O4Ho-3204Hasi popma o0yueHHs

Bujbl yueOHOM paboThI 1 cemectp
OOu1ast TPYA0EMKOCTh IUCHUIIMHBI, 3aU€THBIX UHUI] 4
4acoB 144
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 40
B T.Y. 3aHSATHUS JIEKIIMOHHOTO THUTIA 20
3aHSTUSICEMUHAPCKOTOTHIIA 20
CamocrosiTesibHas padoTa 00y4aOIINXCSH, 4YACOB 77
KountpoJb 27
Bu npoMexyTOYHOM aTTecTaluu 9K3aMeH




4. ConepskaHue IMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKNX YACOB U BHI0B Y4eOHbIX 3aHATHI

4.1 llepeyeHb pa3aesioB JUCHHUIJIMHBI ¢ YKA3aHMEM TPYA0EMKOCTH Ay IMTOPHOI
(KOHTAKTHOM) M CAMOCTOSAITE/IbHOM Pa00ThI, BU0B KOHTPOJIEH U NepeYyHsi KOMIeTeHIH I

Ounast popma oOyueHHs

HaunmenoBanme pasaciioB U TCM

TpynoeMKOCTb, HaCOB

BCCTO

B TOM 4YHCJIC

HaumenoBanue
OILICHOYHOTO
CpelIcTBa

ayAUTOPHOU
(KOHTaKTHOIA)
paboThI

CaMOCTOS
TeJIbHOU
paboThI

Kon UK

Pazpnen 1. UcTopuueckue
TeHIeHUHH Pa3BUTHS, HeJTd U
(pyHKIMM MeHeTKMEeHTa

38

20

18

1.1. JIuyHOCTBH B CUCTEME
MEHEHKMEHTA U COLMAIILHOE
B3aNMOIEHCTBHE

1.2. DBonronHs TEOPUU U
NpaKTHKKA MEHeDKMeHTa B Poccun
1 3a pyOekoM

1.3. 3aKOHOMEPHOCTH U MPUHIIUIIBI
MEHEDKMEHTa

1.4. Lenu, GpyHKIMU 1
OpraHM3allMOHHBIC OTHOIICHHUS B
CHCTEME MEHE/DKMEHTa

1.5. MoTuBaius 1eaTeIbHOCTH B
MEHEKMEHTE

KomnnoxBuym,

pedepar,
TECT

WJ1-2. VK-3
WJI-3. OITK-
4

Pa3znen 2. MeToabl ynpasJieHUs
U TEXHOJIOTHH pa3padoTKu
ylpaBjeHYeCKHX pelleHuii

79

44

35

2.1. Crpaterus pa3BuTHA
arpoNpOMBIIIIJIEHHOTO KOMITJIEKCa
B YCIIOBHUSIX KOHKYPEHIIUH

13

2.2. XO3SHUCTBEHHBIH MEXaHU3M U
METOBI YIIPABIICHUS

13

2.3. CrpykTypa
opraHu3anuen

YIIpaBJICHUS

13

2.4, Opranusanus
YIpaBJICHUsI u
pa3paboTku
peuieHuit

nporecca
TEXHOJIOTUN
YIPaBIEHUIECKUX

13

2.5. Cucrema
MEPCOHAIOM |
JI€JI0BOM Kapbephl

ynpaBieHHS
TUTAHUPOBAHUE

13

2.6. Bmactp, MHIEpCTBO W CTUIHU
pykoBojacTBa. Peanmuzamus cBoeit
pOJIM B KOMaHJE

14

10

Konnoksuywm,

pedepar,
TECT

WJI-2. VK-3
WJI-3. OITK-
4

KonTpoas

27

HToro nmo 1ucuuIInHe

144

64

53

WJI-2. YK-3
WJ1-3. OIIK-
4




3aouHas hopma oOydeHHS

TpynoeMKOCTh, YaCOB
B TOM UHCIIE
ayAUTOPH HaumenoBanue
HaumeHnoBanue pa3zieinoB U TeM Beero oM CaMoCTOsA OLIEHOYHOT O Kox NJIK
(KOHTaKT TEITHLHOMN cpeacTBa
HOM) paboThl
paboTHI
Paznen 1. UcTopuyeckue Nna-2. YK-3
TeHJAeHIIUM PA3BUTHUS, LIEJIU U 54 4 50 na-3. OIK-
(QYHKIMHN MeHeTKMEHTa 4
1.1 JIu4HOCTH B CHCTEME
MEHEDKMEHTA U COIHATBHOE 11 1 10
B3aMMOJICHCTBHE
1.2. DBomronus T€OpUHN U MPaKTHUKU
MeHeKMeHTa B Poccnn n 3a 11 1 10 Komnoksiyw,
pyOexom pegepar,
TECT

1.3. 3aKOHOMEPHOCTH W MPUHIIUIIBI 1 i 10
MEHEDKMEHTA
1.4. Uenn, byHKIUN 1
OpraHU3alMOHHBIC OTHOIIICHUS B 11 1 10
crcTeMe MEHEeDKMEHTA
1.5. MoTtuBamus IeATeIbHOCTH B 11 1 10
MEHEDKMEHTE
Pa3znen 2. MeToabl ynpasJjieHUs1 U na-2. YK-3
TEXHOJIOTHH Pa3padoTKu 81 4 7 n1-3. OIIK-
ynpaBjieHYeCKHUX pelleHuii 4
2.1. Crparerus pa3BuTHs
arpoOINPOMBIIIIEHHOTO KOMIUIEKCA B 12 - 12
YCIIOBUSIX KOHKYPEHITHH
2.2. XO034ACTBEHHBIH MEXAHHU3M U 13 1 12
METOIBI YIPaBJICHUSI
2.3. Crpykrypa YIIPABIICHUS
OpraHu3armei 13 1 12 Komnoksuywm,
24. Opranu3arnus mporecca 1; ziepaT,
yIIpaBIeHUS u TEXHOJIOTHH 13 1 12
pa3paboTku YIpaBIeHYECKUX
pelleHut
2.5. Cucrema yIpaBIeHUS
MIEPCOHAIOM W TUTAHUPOBaHUE 13 1 12
JIEJIOBOM Kapbepbl
2.6. Bnacth, nuMIepcTBO M CTHIHU
pykoBoacTBa. Peanmusanusa cBoei 17 - 17
pOJH B KOMaH 1e
Kontpous 9 Na-2. VK-3

nA-3. OIIK-
HToro mo qucuumInHe 144 8 127 4




OuHo-3a04yHas Gopma oOydeHUs

HanmenoBanue pasaciioB U TCM

TpynoeMKOCTb, HaCOB

BCCTO

B TOM 4YHUCJIC

HaumenoBanue
OILICHOYHOTO
CpelIcTBa

ayAUTOPHOU
(KOHTaKTHOI1)
paboThI

CaMOCTOS
TeJIbHOU
paboThI

Kon UK

Paznea 1. UcTtopudeckue
TeHIeHIUH PA3BUTHSA, LeJTH U
(pyHKIIUM MeHeKMeHTa

51

16

35

1.1 JIuyHOoCTh B cucTEME
MEHEIHKMEHTA U COLUAIILHOE
B3aNMOIEHCTBHE

11

1.2. DBomrOIUs TEOPUU U
MIPaKTUKU MEHEDKMeHTa B Poccuu
1 3a pyOe:koM

1.3. 3aKOHOMEPHOCTH U MPUHITUIIBI
MEHEPKMEHTa

1.4. Uenn, byHKIUN 1
OpraHN3allMOHHBIC OTHOIICHHUS B
crcTeMe MEHEeDKMEHTA

11

1.5. MoruBauus aesTelIbHOCTY B
MEHEKMEHTE

11

Konnoksuym,

pedepar,
TECT

WJ1-2. VK-3
WJI-3. OIIK-

Paznes 2. Metoanl ynpaBjeHust
U TEXHOJIOTHH Pa3padoTKu
yIpaBJ/IeHYeCKUX pPelleHui

66

24

42

2.1. Ctpaterus pa3BuTHA
arponpoOMBIIUIEHHOT'0 KOMIUIEKCa
B YCIIOBHUSIX KOHKYPEHIIUH

11

2.2. XO3SHUCTBEHHBI MEXaHU3M H
METObI YIIPABIICHUS

11

2.3. Crpykrypa
opraHuzanuen

YIpaBJICHUS

11

24. Opranusanus
yIpaBIICHUSI u
pa3paboTku
peuieHuit

npoiiecca
TEXHOJOI'Nn
YIPaBICHYCCKUX

11

2.5. Cucrema
MEPCOHAIOM |
JIEJIOBOM Kapbepbl

YIIpaBJICHUS
IJIaHUPOBAHUE

11

2.6. BnacTp, IUAEPCTBO U CTUIH
pykoBoacTBa. Peanmuzanus cBoeit
pOJIK B KOMaH[E

11

KomnmoxBuym,

pedepar,
TECT

WJ1-2. VK-3
WJI-3. OTIK-
4

Kourpoin

27

HTroro nmo AUCHUIIJINHE

144

40

77

Na-2. YK-3
WJI-3. OIIK-
4




4.2 Cogepxanue TUCUMIVIMHBI 10 pa3jesamM U TeMaM
Pa3znea 1. UcTopuyeckue TeHAeHUMH PA3BUTHSA, eJU U PYHKINHM MEHEIKMEHTA

Hean: popMupoBaHUEe TCOPETHUYSCKUX 3HAHUH M MPAKTUYCCKUX HABBIKOB Yy O0YYarOIIUXCS
00 OCHOBHBIX KATETOPUSAX MEHEKMEHTa B MPOPECCHOHATBHON ACSITEILHOCTH, COIMAIBLHOM
B3aMMOJICHCTBHH U PealTU3allii CBOCH POJIM B KOMAH/IE.

3agaum:

- YCBOCHHE 0a30BBIX MOHATHH B CHCTEME OCHOBHBIX KAaTETOPUH MCHEIKMEHTA,

- U3y4YeHHUE KOHIICTIIINI, METOI0B M MEXaHU3MOB COITMAILHOTO B3aUMO/ICHCTBUS;

- pa3BUTHE HABBIKOB IIOCTAHOBKH IICJICH, TNPUHATHSA SKOHOMHYECKH M (DHHAHCOBO
000CHOBAaHHBIX OPTaHU3AI[MOHHO-YITPABICHYECKUX PEIICHUN B TPO(HECCHOHATLHOM e TEIIBHOCTH.

Ilepedyenn y4eOHBIX 2JIeMEHTOB pa3jesia:
1.1  JIm4yHoCTh B cMcTeMe MEHeIKMEHTA U COLMaJIbHOe B3auMoieiicTBue

[lonxonpl K MOHMMAHUIO CYIIHOCTH MEHEIKMEHTAa: Kak IpolLecC AESTEIbHOCTH, HayKa,
dyHKuMsA, anmapar ynpasieHus, Kareropus Joneil. [loHsTHe CHOCOGHOCTH HaXOAMTh
OpraHU3al[MOHHO-YIIPABJIEHYECKUE PEIIEHUs B MPOQECCHOHATIBHONW AESITEIbHOCTH M TOTOBHOCTH
HECTH 3@ HUX OTBETCTBEHHOCTb. COOTHOLICHHUE MOHITUM «YIIPaBICHUE» U «MEHEIKMEHTY.

CrenuduuHOCTh TpeaMeTa HayKH, OCHOBY KOTOPOTO COCTAaBJISIIOT OpraHU3allMOHHBIE
OTHOLICHHSI, KOHKPETU3UPYIOIUECS B TEXHOJIOTUU YNPABICHUYECKON AEATEIbHOCTU U COLIMAIBHOM
B3auMo/IeiicTBUU. MeTObI HayKH: 00IIre U crieruaibable. DakTophl BHEITHEH M BHYTPEHHEH CpeIbl
opranuzaiuu. CyObeKT U 00BEKT yIpPaBICHUs, JINYHOCTh B CUCTEME MEHEIKMEHTA.

[udpoBuzaius HSKOHOMUKH ¥ aBTOMATHU3UpOBaHHBIE cucTeMbl ympasieHus (ACY).
ConmanbHass OTBETCTBEHHOCTh MEHEIKMEHTa Iepe]l OOLIECTBOM: OpueHTauus (GUpMbl Ha
NEPCIEKTUBHBIE COLMAIbHBIE HMHTEPECHI; BO3MEIIEHHE OOIIECTBEHHBIX H3JIEPKEK (IKOJIOTHSA);
ONTUMU3AIMS MEePCIEKTUBHOM MPUObUIN; COXpaHEHHe KamuTana (UpMBbl Kak 3JieMeHTa OorarcTaa
Haiuu. OCHOBHbBIE TIOHATUS «PYKOBOJUTENb», «MEHEIKEp» MU «iIuaepy». TallM-MeHEIKMEHT.
MeTopl pacCTaHOBKH MPUOPUTETOB U ONPENETICHMS )KU3HEHHBIX LI€JIEH. YTIPaBICHHUE YEIOBEKOM U
yIOpaBlieHHe MajibIMU KoJjulekTuBamu. KauecTBa MeHemkepa (mpodeccuoHallbHbIE, JIMYHBIE U
JIeNIOBbIE) W €ro poiib B opranuzanuu. MeHempxkMeHT XXI Beka: rymaHu3anus yrpaBlie€HHs.
ConuanbHas OTBETCTBEHHOCTh OM3HEca. DTHKa MeHekMeHTa. ['nobanu3anus. HoBbie ppIHKY COBITA.
Orpann4eHHOCTB pecypcoB. BimsHue rocynapcrsa.

1.2. DBoOMSA TEOPUH H MPAKTHKH MeHeIkMeHTa B Poccun u 3a py6eskom

[Ikonbl MEHET)KMEHTa B TEOPUHU YIIpaBiieHUs. PannoHanucTuyeckass KOHUENIUS B IIKOJIE
Hay4yHoro ympasneHus, npenacrasutenu (®.Teinmop, I'. T'ant, ®. I'mnbepr, A.K. T'acres, K.
Anamenxkuit, [1.M. KepxkeHues u ap.), BKJIaJ B COBPEMEHHBIN NIEPUO Pa3BUTHS HAYKH.

Kraccuueckast KOHIENIUS B aIMUHACTPATUBHOM LIKOJIE MEHEDKMEHTA, NpeacTaBuTenu (A.
Qaitons, M. Bebep, JI. YpBuk, A.A. bornanos, ®.P. /lynaeBckuii u ap.), BKiIax B COBpEMEHHBIN
nepuoj, pa3BUTUs Hayku. Kiaccuueckas IIKOJIa YIpaBJIEHHS - KOHILENLIUU pPaldOHAIBHOU
OpraHHu3aIy MPOU3BOJUTENLHOTO U yIpaBieHyeckoro Tpyaa (konuenuus @.Teinopa, koHIenuus
paunoHanbHOM Oropokpatun M. BeOepa), dynkuum u npunuunsl no A.daitomio, JI.YpBuky,
X.OMepcony.

Pa3Butne ncuxonornn kak Hayku. IlIkosa «4enoBeyecKHX OTHOIIEHUN» W MOBEJCHYECKHE
KOHIIeTHH, npeactaBurenu (2. Moito, M. ®omrer, A. Macnoy, JI. Mak-I'perop u nap.), Bkiag B
COBPEMEHHBIM NEPUOJ pa3BUTHUS MeHEIKMeHTa. buxeBnopusM. ColuaibHOE B3aUMOJEHCTBUE U
peanu3anys CBOEH poJik B KOMaHJE.

WudopmManoHHbI TepHo pa3BUTUS MeHekMeHTa. (DopMain3oBaHHBIE MOJECIU U
KOJIMYECCTBEHHBIN IMOJX0J B MeHemkMeHTe, mnpencraBurenu ([, doppecrep, P. Bunnep, B.C.
Hemuunos, JI.B. Kantoposuu u z1p.), BKJ1aJ B COBpEMEHHBIN Nepuo pa3BUTHs Hayku. COBpEMEHHbIE
TEHJCHIIMN: CUCTEMHAs TEOPHsl, CUTYallHOHHBIN TIOJXOZ,.



CuctemMHBIH MOJIXOJ B MEHEIKMEHTE, OCHOBHBIE CBOMCTBa cuctem, mpenacraBurenu (Y.
bepnapn, A.A. bornaHoB u ap.), BKJIaJ B COBPEMEHHBIN Nepuo pa3BuTHs Hayku. PopMaibHas U
HedopMasbHas OpraHu3alus.

CuTyallMOHHBIM TMOJXO0J B MEHEIKMEHTE, COJCpXKAaHUE M YCJIOBHUS MJsi TPUMEHEHUS,
npeacrasutenu (I'. Henuccon, II. Jlpykep, . Ancodd u nap.). Pa3Butue «HOBOHM IIKOJIBI»
yIpaBJI€HUs, 3HAUE€HUE IPOLECCHOIO OIX0/1a.

Uctopusi pa3BuTus HayKd yOpaBlI€HHS B COBETCKMM mepuoia B Tpylaax A.A.bormanosa
(pa3zpabotku o teopuu cuctem), A.K.I'acreBa (pazpaborku mo HOT u koHIenIms «y3Koii 6a3p»),
H.[l.KonapateeBa u A.B.YUasHoBa (pa3paGoTku mo Bompocam koomnepanuu), B.B.KyiiObimesa
(BOMIPOCHI O TOPSJIKE JEIETUPOBAHMS TOJHOMOUYHUM). DKOHOMUKO-MATEMaTHYECKUE MOJCIN U UX
NpUMEHEHHE B aHaiu3e, IUIAHUPOBAHUM U YIPABIEHUU HApPOJHBIM XO34KWCTBOM B TpyAax
A.H.Konmoropoga, JI.B.Kantoposuua, B.B.HoBoxwunosa.

CaMomeHeKMEHT. YTpaBlIeHHE CBOMM BPEMEHEM, BBICTpaMBaHHE M pealu3alus
TPACKTOPUHU CAMOPA3BUTHS HA OCHOBE IMPUHIIMIIOB 00pa30BaHUS B TCUCHUE BCCH KU3HHU.

1.3. 3aKOHOMEPHOCTH ¥ NPUHIMIILI MEHEIKMEHTA

[lonstue 3akoHOMepHOCTM U 3akoHa. CoaepkaHWe OCHOBHBIX 3aKOHOMEPHOCTEU
MEHE/KMEHTa ¥ OOBEKTHUBHBI XapaKTep HUX JACHCTBUA B COCTABHBIX YACTIX COIMAIBHO-
SKOHOMUYECKHX CUCTEM: €IMHCTBA U LIEIIOCTHOCTU CUCTEM YIIPaBJIECHUS, MPONOPLUUOHAIBHOCTH U
ONTHUMAJIFHOW COOTHOCHTEILHOCTH YIPABISIONIEH W yHpaBisieMoil moacucteM (00beKTa W
cyOBeKTa); ONTUMAIBHOMN [IEHTPATU3AINH U AeIIeHTpaIu3auy GyHKIUN yrpaBieHus (BIaCcTH).

3aKOHOMEPHOCTHU M MPUHITUIIBI, KAK BAXKHEHUIIINE KaTerOpyuu HAyKH, B3AUMOCBS3b B JICHCTBUH.
[lonsiTHE MPUHIMIIOB ynipaBieHus. [I[puHLIKIIBI yIIpaBIE€HUS KaK UCXO/IHBIE MOJI0KEHUS U MPAaBUJIA B
JeATeTLHOCTH MeEHeKepa Jo0oro ypoBHs. Bo3HuUKHOBEHHE UM TpaHCpopManus TPUHIIUIIOB
MEHE/UKMEHTA. AKTyaJIbHOCTh MPUHUUIIOB MEHEIKMEHTa W YCIOBUS HUX peaju3alud B
MpaKTUYeCKOU JneaTrenbHOCTH. Kiaccudukanus NpUHIMIIOB MEHEIKMEHTa. YHUBEPCATHHOCTD
MPUHIIMIIOB MeHeKMeHTa. [[puHIIUIIBI yIipaBlieHUs: IPOU3BOICTBOM (COIMATBHO-I)KOHOMUYECKUE U
OpraHU3aIMOHHO-TEXHUYECKHUE).

@opMHpPOBAHUE NPHUHIMIIOB U 3JIEMEHTOB CUCTEMBbl TallM-MEHEIKMEHTAa OpraHu3aluu.
Mertoapl 06ecTieueHUst «PECYpPCHOTO» COCTOSTHUSA, (HOPMUPOBAHHUE YETIOBEYECKOTO KalKTala.

1.4. Henu, pyHKuMU U OPraHu3alliOHHbIEC OTHOLLICHHUS B CCTeMe MeHe»KMeHTa

B03MOXHOCTE IPUMEHEHHSI KOHLIETILIUU LIEJIEBOIO YIPABIEHUS U MOJEIMPOBAHUS «JEpEBa
Lejae» B IpakTHKE YyIpaBiaeHus nporpammamu. DaxkTopbl BHEHNIHEHM W BHYTPEHHEH CpeElbl,
OIIpeIeNIEHNE MUCCHH, TJIaBHOM LIEJIH, HAIIPABJICHHOW Ha MOBBIIIEHNE Ka4eCTBA TPyAa U NPOAYKIIHH,
¥ MOJIEJIMPOBAHME KIIIOUYEBBIX L€l pa3BUTHS OpraHMU3allM, UepapXus Leseld. DTambl 1eJIeBOro
yIpaBJIEHUS! K OCHOBHBIE YCIOBUS obecnieueHus ero 3p(HeKTUBHOCTH.

3HaueHue Kareropuu (QyHKIMH AJi Mpoliecca YNpaBieHUs, COCTaBHbIE 4YacTU (QYHKIUH.
Knaccugpukanus ¢ynkuuii. OOmue (OCHOBHBIC): IJIAHMPOBAHUE, OpraHM3alvs, MOTHBAIMA,
peryiupoBaHue, KOOpIAUHAIUS, KOHTPOIb. [I[pUHIUIBI U METOABI TUPEKTUBHOTO, CTPATETUYECKOTO,
VMHAVKAaTUBHOTO IUlaHUpoBaHUsA. CoOBpeMEHHass METOMOJIOTHS M METOJMKHM IUIAHWPOBAHMS.
Hcnonp3oBaHue ceTeBBIX IPpa)KOB B ONIEpaTUBHOM IUIAHUPOBAHUHU U YIIPABJIEHUU CBOUM BPEMEHEM.
Conepxanne (QYHKLIMH «OpraHM3alus» M OpraHU3allMOHHbIE OTHOLIEHHWS B MEHEIKMEHTE
(enerupoBaHue, TOJHOMOYHS, OTBETCTBEHHOCTb). (OcCHOBHbIE (OPMBI KOOpJIMHAIUU B
opranuzaiun. KonTposnp kak ¢(yHKIMS oOpaTHOM cBs3u. Buasl koHTpons. OpraHuzanus
KOHTPOJUIMHTa U MOHUTOPUHTA.

CocrtaB u coaepaHHe KOHKPETHBIX (CIEIHaNbHBIX) (QYHKIHMHA ynpaBieHus (Ha mpuMmepe
CEeIbCKOX035MCTBEHHOM OpTaHu3alin): ob1iee (JITHEHHOE) PyKOBOJICTBO, ONIEPAaTUBHOE YIIpaBJICHHUE,
opraHuzansi TpyJaa M 3apaOOTHOHM IJIaThl, TEXHOJOTHYECKash IOJTrOTOBKAa M OOCIy>KUBaHHE
IIPOM3BOJICTBA, BETEPUHAPHOE 00CITYKUBAHHE, MAPKETUHIOBasl AEATEIbHOCTb, OyXTralNTepCKUil y4eT
U (MHAHCOBAA JESITEIBHOCTD U Apyrue. BiusHue HaydHO-TEXHUYECKOT0 Iporpecca Ha CoJepKaHue



¢bynkumii. OcaoBel HOYT. Haznauenwue, cogepkanne u TpeOOBaHUS K COCTABICHUIO JIOJDKHOCTHBIX
UHCTPYKLUH.

@dopmupoBaHue 1eNeBbIX (GYHKIUHA U DJIEMEHTOB CHUCTEMBl TallM-MEHEIKMEHTa
opraHu3aiu. MeTo/ bl pacCCTaHOBKH MPUOPUTETOB U ONPEICIICHUS )KU3HEHHBIX IECH.

1.5. MoTuBanus 1esiTeJIbHOCTH B MeHe/>KMeHTe

OcHOBHbIE TOHSATHUS: MOTHUBBI, MHTEpECHl, MOTpeOHOCTU. Teopun W MOJENH MOTHBAIIHH.
ConepxaTenpHble KOHLENIMM MOTHBAaUU. HeoO0X0oAMMOCTh HCCIEIOBAaHUS MOTHBALMOHHBIX
aCIEeKTOB TPyJAa, CJIOKHOCTb MOTHUBAIIMOHHOW cdepbl, Teopun MoTuBauuu A. Macioy (nepapxuu
norpebnocteit), @. Tepubepra (aByxdakropnas wmogaens), JI. Maxk-Knemnanga (teopus
npuoOpeTeHHbIX moTpedHocTeit), Teopusi ERG Anbnepdepa.

[TponeccHplii moaxoa K MoTuBanuK B paborax B. Bpyma (teopust oxunanus), J[x.Anamca
(reopus cmpaennuBoctu), A. Iloprepa — 3. Jloynepa, B.®. Ckunnepa. ®opmupoBaHue
MOTHUBALIMOHHOIO ME€XaHHM3Ma KaK Ba)XHOro (hakTopa pe3ybTaTUBHON pabOThl, HOBBIE CUCTEMBI
OILIAThI TPY/A, COYETAIOIINE MaTepUaAIbHbIE U HeMaTepualibHble (pakTopsl MoTUBAaLUU. [Ipodaembl
MOTHBALIMM SKOHOMHYECKOTO MOBECHUSI.

Paspnen 2. MeToab! ynpaB/jieHUsl M TEXHOJIOTHH Pa3pad0TKH YNPABJICHYECKUX pPelleHuit

Lean: popMupoBaHUE TEOPETHUECKUX 3HAHUI U IPAKTUYCCKUX HABBIKOB y 00YYAIONIMXCS O
TEXHOJIOTUSIX TPHUHATHS OPraHU3alMOHHO-YIPABICHYECKHX pEHICHHH B TMpodecCHOHANbHOM
JIESITCIIBHOCTH, COLIMAIbHOM B3aUMOJICHCTBUHU U peall3alliKi CBOCH POJIM B KOMaH/IE.

3agaum:

- U3y4YeHHUE KOHIICTIIIUH, METOI0B U MEXaHU3MOB COITMAILHOTO B3aUMO/ICHCTBHUS;

- pa3BI/ITI/I€ HABBIKOB HpI/IHHTI/ISI OKOHOMHUYCCKH nu q)HHaHCOBO O6OCHOBaHHBIX
OpTraHU3aI[MOHHO-YITPABIEHYECKUX PeIlIeHN B TPOdECCUOHATLHOM NesSTeIbHOCTH;

- I/I3y‘-I€HI/I€ COBpeMeHHBIX TeXHOJ'IOFI/Iﬁ HpI/IHfITI/ISI opraHmauHOHHo-ynpaBnquecm/Ix
pelIeHni, HampaBIeHHBIX Ha MOBBIIICHHE () (PEKTUBHOCTH yIIPaBICHHUS.

IlepeueHnb y4eOHBIX 3JIeMEHTOB pa3jeJa:

2.1. CTpaTerusi pa3BUTHSI arpONPOMBIIIIEHHOT0 KOMILJIEKCA B YCJIOBUSIX KOHKYPEHIIMH

OcHOBHBIE (QYHKIIMM TOCYJapcTBa B pBIHOYHOM SKOHOMHUKE. CTpaTerust pa3BUTHUS
arpoIpOMBIIINIEHHOTO KOMIUIEKCa, IeNH, 3a/laud, OCHOBHBIE HHIMKATOpHl B [ ocymapcTBeHHOU
[TporpammMe pa3BUTHSI CETBCKOTO XO3SWCTBA M PEryJIMPOBAHUS PBHIHKOB CEIbCKOXO3SIMCTBEHHON
NPOAYKIIUH, CBHIPbS M TPOMOBOJBCTBUA (mMoci. pen.). CTpykTypa W (YHKIHUH TOCYIapCTBEHHBIX
opranos ynpasienus: AIIK Ha ¢enepaqbHOM U perHOHAIBHOM YPOBHSIX.

OcoOeHHOCTH  yHpaBJICHHsS B  PAa3IMYHBIX  OPraHW3alMOHHO-TIPABOBBIX  (opMax
NpeANPUHIUMATENbCKON JIeITeNbHOCTH. XO035SHCTBEHHbBIE TOBapHIecTBa Kak (hopMa mapTHEpPCTBA.
XapaKkTepuCcTHKa OCHOBHBIX MPHU3HAKOB, MPaBa M OTBETCTBEHHOCThH JIEHCTBUTENBHBIX YYaCTHHKOB
(MoyIHBIE TOBApUIIM) M BKIAJAYUKOB, COJEpKAaHUWE YUYPEAUTEIbHOTO JO0roBopa. I[IpuHIMIIEI,
BHIPA0OTaHHBIC MHPOBOM MPAKTHKOW Pa3BUTHUS KOOTIEPAIINH, IeMOKpaTHIecKas (popMa ynpaBIeHHUS.
OcobenHoctn  ynpaBieHuss  koomepaTuBOM. OCHOBHBIE  JIOKYMEHTBI  OpPraHU3aIMOHHOIO
perimaMeHTHpOBaHUs. OpraHbl yIIpaBIeHUS KOOTIEPATHBOM.

OTtnuuus ToBapuIecTBa (MapTHEPCTBA) U KOPIIOpAIMH, pa3elieHHe MPaB aKIIUOHEPOB WU
BKJIQJIYMKOB HA HMMYIIECTBEHHBIC W JIMYHBIC, BO3MOXKHOCTH TIPUBJICYCHHS MPOQeCcCHOHATHHBIX
CHELHUATHNCTOB JUIS BBIMOJIHEHUS YIPABICHYECKUX (QYHKINH.

AKIIMOHEpHOE  O0IIecCTBO Kak HauOosiee ycroWumBas ¢opMa  XO3SHCTBOBAaHMSI.
KopriopatuBnas ¢opma xo3stiicTBOBaHMS W pasfesieHue (QyHKIUA COOCTBEHHOCTH M KOHTPOJIA,
BO3MOXKHOCTH COCPEOTOYEHHSI COOCTBEHHOCTH B OJTHUX PyKax.



Jlonsi roCyIapCTBEHHOIO CEKTOpPAa B SKOHOMHKE, MOHSATHE «IIPEANPUATHE» B PHIHOYHOMN
HKOHOMHKE, COOCTBEHHOCTh YHUTAPHOTO MPEANIPUATHS, BU/BI (HA TIPAaBE XO35ICTBEHHOTO BEICHUS U
Ha [IpaBe ONEPaTUBHOIO YIPABJICHNUs), KOHTPOJIb FOCYAapCTBa 3a UCI0JIb30BAHUEM COOCTBEHHOCTH.

OHCHKa 3aTpaTr TOCCCKTOpPA, MPAMBIC U KOCBCHHBIC BBII'OAbI — ITOJOKHWUTCIBHBIC BHCIIHUC
3¢ (deKThl, JOCTAIOIMECS] YACTHOMY CEKTOPY M HAaCeJIeHHI0 Kak norpedutensiM. DPQHEeKTUBHOCTH
yIpaBJIeHUs] COOCTBEHHOCTBIO M JOCTIKEHHE IIETH YIPABJICHUS (OMPEAEICHHOTO KayeCTBEHHOIO
pesyibTaTta JEATeNbHOCTH WM COCTOSHMSL OOBEKTa YINpaBJIEHUs) LEHOW palMoHaIbHOIO
UCIIOJIB30BaHUs PECYPCOB. Y IIPABICHUE YKOCUCTEMOM.

2.2. X0351iicTBeHHbIi MEXaHU3M H MeTO/Ibl YIIPaBJIeHHA

XO035ICTBEHHBI MEXaHU3M YIIpaBJIEHHUs] KakK CIIOCO0 OpraHu3alMd IHPOU3BOJACTBA CO
CBOWCTBEHHBIMH €My (hopMaMH M METOAAaMH, BKIIOYAIONIUMH TPABOBBIC, aIMHUHHCTPATUBHBIC U
sKoHOMMUecKHe. COCTaBHBIEC YaCTH MEXaHNU3Ma KaK JIEHCTBYIOIINE CHCTEMBI M COOTBETCTBYIOIINE UM
phluaru ynpasJjeHusl.

3aBHCUMOCTb XO3HCTBEHHOIO MEXaHU3Ma YIPABJICHUS NPEANPUATHEM, OpraHu3aluen oT
BBIOPAHHOW OpraHU3allMOHHO-TIPAaBOBOM (DOPMBI, CTPYKTYpHI YIIpaBIICHHS, ACHCTBYIOUIMX HOPM H
HOPMAaTHUBOB, CUCTEMbI IIJITAHUPOBAHUS, IEHOOOPAa30BaHUs, CUCTEMbI OIUIATHI TPY1a pAOOTHUKOB.

Mertop! Kak (hOpMBI, CITOCOOBI, CpeACTBA BO3ICHCTBHS (IPSMOTO HIIM KOCBEHHOTO) CyOhEKTa
Ha 00beKT ynpasneHus. Kinaccupukanus MeTo10B yIpaBiIeHuUs 0 COAECP)KaHUIO U HAIIPABJICHHOCTH
Bo3neicTBus. [Ipouenypa pa3paboTku METOIOB.

Ocob6eHHOCTH ~ AJAMHUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHOPSIUTENBHBIX)  METOIOB,
perynupyromux cepy OpraHU3alMOHHBIX OTHOIICHUH, SBISIFOIIMMECS CPEICTBAMH BOJEBOTO H
KOHKPETHOI'O BO3JEHCTBUS, UX B3aUMOCBS3b C OPIraHU3aLMOHHBIM MEXaHU3MOM.

PernamenTupoBaHne Kak  IOpPUJIMYECKOE  3aKpeluieHue TpeOoBaHUMM UM MpaBuil
OpPraHU3alMOHHOTO COCTOSIHMSI M TOBEAECHUS B OTHOIIEHUMH KOHKPETHBIX OOBEKTOB, Ha3HAUCHHE
VYcraBa, YupenuTenbHOro J0roBOpa, MpaBWJl BHYTPEHHETO TPYJIOBOTO paclopsiika M JIPyrux
pErIaMEHTUPYIOIINX JTOKYMEHTOB.

HopMupoBaHnue kak JOCTHKEHUE MPONOPLHUOHAIBHOCTH IEMEHTOB TpyZa U MPOU3BOJICTBA,
COIIACOBAaHHOCTH JEMCTBHI, OCHOBHBIE HOPMBI 1 HOPMATUBBI, IPUMEHSEMBIE B YIIPABICHHH.

WHcTpykTHpOBaHME KaK TOBEIEHUE 10 UCTIOJTHUTENS CBO/A IPAaBUJI ITOBeIeHU (0€3yCIIOBHOE
BBITIOJIHEHNE) WM NIEPEYHs HACTABJICHUN METOIMYECKOro xapakrepa. HazHaueHue u copepxkaHue
JOJIKHOCTHBIX MHCTPYKIIH.

OnepaTuBHO-pacOpPSIUTENIBHOE BO3IEHCTBUE, IPABOBBIE U MOPAJIBHO-3TUYECKUE HOPMBI U
TpeOoBaHUs K HeMy (IIpUKa3bl, pacloOpsHKEHUs, YKa3aHUs, AUCUUIIJIMHAPHBIE B3bICKAHUS), (GOPMBI
U3JJaHNs, TPEOOBAHMS K COJIEPKAHUIO.

Cucrema 5SKOHOMHYECKMX METOJOB M HSKOHOMHUYECKHME 3aKOHBI B XO3SHCTBEHHOU
JESATEIIbHOCTH, BIIMSHUE HA JKOHOMUYECKHE OTHOIIEHUS W HHTepecbl. OCHOBHBIE COCTaBHBIE
DIIEMEHThl DKOHOMHYECKHMX B3aMMOCBSI3€M Kak pe3yjibTaT JEWCTBHUS  OpPraHU3allMOHHO-
HKOHOMHYECKOTO MEXaHU3Ma, phIYard yIpaBJiIeHUs MEXaHUu3Ma: OI0KET, HAJIOTH, KPEIUT, CyOCuanu
U JpyTHe, UX Nnpaktudyeckoe npumMeHeHne. CocTaBiIsIIOIIME SKOHOMHUUYECKOTO MEXaHU3Ma C MO3ULIUN
JIEMCTBEHHOCTH K Pa3BUTHIO XO35MCTBYIOIINX CyOBEKTOB Yepe3 CUCTEMBI JILFOTHOT'O KPEIUTOBAHUS,
HaAJIOroo0J10KeHus1, PUHAHCUPOBAHUS IPOTPAMM U IPOEKTOB, MPEAOCTaBICHNUE CYOCUANIM, JOTAIH.

OKOHOMHYECKHE METO/IbI, IENCTBYIOIINE BHYTPU NPEANPUATAN, OPTraHU3aLUNA HA KOJIJIEKTUB
Y KOHKPETHBIX pab0THUKOB. CHCTeMa MIIaHUPOBAHUS U MAaTEPHAIILHOTO CTUMYJIMPOBAHNUS, 3HAUEHHE
J0IUIaT, HaA0aBOK M TPEeMHUM, MX CTHUMYJIHpYIOUlas M akTHBH3Mpyoomas poiub. CyHHOCTb
COLIMAJILHOTO MapTHEPCTBRA.

DKOHOMHYECKOE M COLMAJIbHOE PAa3BUTHE, POJIb COUUAIBHBIX (PAKTOPOB B 3KOHOMUYECKOM
Pa3BUTHM M HAyYHO-TEXHUYECKOM IMporpecce. YPOBEHb KHU3HH, OMNPEACISIEMbIA CUCTEMOMU
HATypaJbHBIX, CTOMMOCTHBIX M HMHTErPAJIbHBIX IOKAa3aTesiel Kak OTpaKeHHe O0EeCTI€YeHHOCTHIO
Osaramu, JOCTUTHYThIN YPOBEHb MX TOTPEOICHUS U CTENIEHb YIOBJIETBOPEHUS MIOTPEOHOCTEN JTtoAeH
B ATUX OJarax.



CounanbHO-TICUXOJIOTHYECKHE METOABI KaK METOAbl «0co00ro poja», BO3JEHCTBHE Ha
COLIMAJIbHBIE (YEPE3 UEPAPXUIO NTOTPEOHOCTEN U MOTUBALIUIO K JIEATEIBHOCTH) U IICUXO0JIOTMYECKHE
(uepe3 3HaHME TEMIIEpaMEHTa U XapaKTepa) CBOMCTBA IMYHOCTH, TECOPHH JINAECPCTBA U MOTUBALIMH U3
MCTOPUU OTEYECTBEHHOM U 3apy0eXHOWU HAyKH YIIPABIICHUS.

3HaueHue KOJUIEKTHBA U MOPAJIbHO — IICUXOJIOTHYECKOT0 KJIMMAaTa KaK KaueCTBEHHAs CTOPOHA
MEKITMYHOCTHBIX OTHOIICHUH, CTaIuu (POPMUPOBAHUS KOJUIEKTUBA U POJIb PYKOBOIUTEIIS.

CaMOMEHEIKMEHT U pealn3alysi CBOCH posiM B KOMaHze. MeTonsl co31aHus IOJIE3HBIX
npuBbIUeK. MeTo bl BIUSHUS U yOexaeHuss. POpMUPOBaHUE METOIOB U DIIEMEHTOB CUCTEMBI TaiiM-
MEHEIPKMEHTAa OPraHU3aLuH.

2.3. CTpykTypa ynpasJjieHHsi OpraHu3amnuei

OcHOBHOE Ha3HAUYEHHUE CTPYKTYPHI Ui CUCTEMbI, HEOOXOAUMOCTh HMEPAPXUH B CIIOKHBIX
cuctemax. Buapl cTpykTyp opranuszauuu. IIpom3BoACTBeHHas CTPYKTypa KaK COBOKYIHOCTh
oTpaciiel U BUJOB JAEATEIbHOCTH KOHKPETHON opraHu3anuu. OpraHu3alydoHHas CTPYKTypa Kak
COBOKYITHOCTh ~ OCHOBHBIX, = BCIHOMOTaTeJIbHBIX M  OOCIYXHUBAIOLIUX  TOApPAa3JCICHUA,
OCYLIECTBJISIOLIUX CBOKO JIEATENIBHOCTh Ha OCHOBE KOONepaluuu U pasjeneHus tpyaa. CTpykrypa
yIOpaBleHUs KaK COBOKYITHOCTb 3B€HBEB U OTACIbHBIX PAOOTHUKOB YNPABICHUS, BKIIOYAs MOPSI0K
COITOTYMHEHHOCTH W COTJIACOBaHMsS;, Kak (opMma pas3aeieHus Tpylna pabOTHHUKOB YIpPaBICHHUS.
[TonsTe cTymeHW W 3BEHA YINPaBICHHUS KaK OJJIEMEHTa CTPYKTYPBl, KaK CaMOCTOSITEIBHOTO
CTPYKTYPHOTO TMOJIPA3/ICICHUs, CHEIHAINCTH KOTOPOTO BBINOJHSIOT OJHOTHIIHBIE (YHKIUU
yIOpaBIeHUS.

OpraHu3alOHHbIE OTHOIIEHHUS B CHCTEME MEHEUKMEHTA, IOHATHUS JEJIerHpOBaHMs,
MOJTHOMOYMII W OTBETCTBEHHOCTU. BHelIHMe M BHYTpEeHHHE (TPOU3BOJACTBEHHBIE U COOCTBEHHO
yIOpaBlieH4YeCKHe) (aKTOpbl, BIUSIOUIME HA CTPYKTYpy ympasieHus. Paktopbl (HopMHpOBaHUS
CTPYKTYpbl YNpAaBIEHHUS, B TOM 4YHCIE€ W OPTraHU3allMOHHOE IOCTPOEHUE ITPOU3BOJCTBA, €r0
(GyHKIIMOHAIbHAS U OTpacieBasi CTPYKTypa, KaJpoBoe o0ecreueHue.

OCHOBHBIE TUIIBI CTPYKTYP YIIPABJIEHUS IO MPU3HAKAM: CTYIIEHYaTOCTH, OPraHU3allnOHHOIO
MIOCTPOEHHUS MPOU3BOJICTBA, CIOCOOY COMOAYMHEHHOCTU B CTPYKType ymnpaBieHus. JIuHelHble u
(YHKIMOHAJBHBIE CTPYKTYPbl YINpaBJIEHUs, NPEUMYIIECTBA W HEAOCTATKH, YCIOBMS IS
npuMeHeHus. JIMHeMHO-QYHKIIMOHAIbHBIH TUIl CTPYKTYpbl YIpaBiICHUsI KaK Pa3HOBUAHOCTh JIs
COOTBETCTBHUSI 3aKOHOMEPHOCTH ONTHUMAJIBHOIO COYETAHMS LIEHTPAIM3ALMU U JELEHTpaIU3alU
GyHKIUI yrpaBieHus.

Pa3HOBUIHOCTH JKECTKUX JMBU3UOHAIBHBIX CTPYKTYp: TEPPUTOPUAIBHBIN, TIE KaXKIOE
noJipa3JieliecHue MNPOU3BOAUT TMOJHBIK HAO0Op NPOAYKUMH; pBHIHOYHBIA (OpHEHTalMs Ha
ONpeNieIeHHBI  Kpyr moTpeOuTeneil); NpOAYKTOBBIA, TIJ€ OTYETIUBO  INPOCIEKUBACTCS
crenuanu3anys MnoJpa3iefeH!il; WHHOBAI[MOHHBIM, KOTOPBIH OPHUEHTHPOBAH HA HOBBIE BUIbBI
IPOAYKIIMH, YCIYT, PHIHKH.

Bunbl rubkux oprannyeckux (aJanTUBHBIX) CTPYKTYp: MPOEKTHAs!, KOTOpasi OpHEHTUPOBaHA
Ha pa3oBble 3a7[ayd, B HeH (OPMHUPYIOTCS BPEMEHHbIE POEKTHbIE TPYIIBL, MaTpHUUHAasi, B KOTOPOH
BpPEMEHHbIE MTPOEKTHBIE TPYMIIBI CO3/AAI0TCSI B paMKaX MOCTOSHHO JAEWCTBYIOUINX IMOAPA3/IEICHUN;
porpaMMHO-LIeNeBast (Pa3HOBUAHOCTh MATPUYHOH), I7ie OOBEAMHSIOTCS BUABI JEATEIBHOCTH U3
NoJipa3/iefieHuil WM caMH TOApa3/eeHUs JUIsl pelleHrs MOCTaBIEHHBIX 3aday; (parMeHTapHas,
KOTOpasi BKJIIOYAET IleNieBble TIPYMHNbl (KOMHUTET, KOMHCCHS, OpHraga y3KHX CIELHaIUCTOB...),
BKpAIUJICHHbIE B CYIIECTBYIOILINE MOAPA3AEICHH; aIX0OKpaTUYECKasi CTPYKTypa, I/ie c1abo CBSI3aHbl
MEXy cO00M rpymIbl CHEMATNCTOB BRICOKON KBaTU(UKAIIMH, MaJIO BCIOMOTaTeIbHOTO [IEPCOHAIa,
/1€ YYaCTHUKH BBITOJHAIOT (DYHKIUHU IKCIIEPTOB, U BIIACTh OCHOBAaHA HAa 3HAHUSAX U KOMIIETECHIUX,
UCTIOJIHUTENISIM TIPEAOCTaBlIeHa CBO0O/A, MEHEKEPhl OCYIIECTBIAIOT (HOPMAIBHBI KOHTPOJIb,
XapakTepHa JJIsl HAyYHbIX YUpPEeXKICHUN, BHEAPEHUECKUX UM BEHUYPHBIX QUPM.

KoHuenmuu opraHu3allMOHHOTO pa3BUTHSA: OpPraHU3alMOHHO-IKOJIOTMYECKAs, KOTOpas
HalpaBJieHa Ha CaMOCTOSITENIbHBIE W3MEHEHHUsS I10J] BO3JEHCTBHUEM BHEIIHUX YCIOBUH; Teopus
CTPATETU4eCcKOro BEIOOpA, B KOTOPOW CaMM CO3JIAI0T CPEey U MPUCIIOCAOINBAIOTCS K €€ HyXK/IaM.



@opMBI  pEOpPraHU3alMM: PECTPYKTypHU3alMs, KOTOpas IpeayCcMaTpUBacT W3MEHEHHE
(GYHKUIUH, CTPYKTYPBI, METOZOB | T.JI.; PEMHXHHUPHHT, KOTOpas HalpaBlieHa Ha ONTUMHU3AIMIO Ha
KaueCTBEHHO HOBOW OCHOBE BHYTPUXO35IIICTBEHHBIX ITPOLIECCOB U T.J.

IIpoueccsl, CBsA3aHHBIE C OpPraHU3ALMOHHBIM IIPOCKTUPOBAHMEM: KOMIIO3ULMA, TJe
OINPEACIAIOTCA HAIPABJICHUS NEATEIbHOCTH OPraHU3aluy U €ro NMOAPa3IeIeHUN; CTPYKTypU3aLus,
IZIe OIPENEIACTC BHYTPEHHS CPEAA; PErIIaMEHTalHsl, KOTOpast BKJIIOYAET IIPOLECCHI 3aKPEIUICHUS
(GyHKUHMI; OpUeHTaLus1, KOTOpas HallpaBJjieHa Ha CO3JaHKUEe YCIIOBU IS yIOPAJOUCHUS U ABUKCHHUS.
HamnpaieHus COBEPIICHCTBOBAaHUSA COBPEMEHHBIX CTPYKTYp YIpPaBICHUS B COOTBETCTBHH C
OCHOBHBIMH IIPUHLIUIIAMH U TPEOOBaHUSIMH, BKIIOUYas 3P PEeKTUBHOCTD, THOKOCTh, HAaZIEKHOCTb.

CTpyKTyphl 00ECTIEYCHHS «PECYPCHOTO» COCTOSHUS U (DYHKIIMI CAMOMEHEDKMEHTA.

2.4. Opranusanus npouecca ynpapJjieHHs U TEXHOJOTHMH pa3padoTKH yNnpaBJIeHYeCKHX
pelieHui

OcHOBHbBIE MOJIEM YIIPABJICHUS: PAllMOHAJIBHOE YIPABJIECHUE B OTHOCUTEIBLHO CTaOMIbHON
cpefie; yIpaBJIeHHE B YCIOBHSX JUHAMUYHOIO pPbIHKA; aJanTalus K CIIOHTAHHO U HEOXKUJIaHHO
BO3HHKAIOIIUM MPOOJIeMaM, U yTpo3aM.

OnepaTuBHOE yNpaBlE€HUE U JAUCHETYEpU3ALUs, CETeBble I'paMKH, OCHOBHBIE METO[bI
yIpaBieHUs TPOU3BOJCTBEHHBIMU 3anacaMu. OopMUpoOBaHUE IMPUHLMIIOB OpraHU3alMK Mpoliecca
YIPaBJIEHUS C yU€TOM CTPATETUH pa3BUTHsI OpPraHU3aLUH, IPEIIPUATHSL.

VYipaBieHuecKoe pellieHne Kak BbIOOP albTEpHATUBBI U Pe3yNbTaT ee peainzauuu. OakTopsl
pa3paboTKu, I7e OCOOCHHO HEoOXOAMMBI NpPO(ecCHOHANbHbIE 3HAHUS W HAaBbIKM, U (DaKTOPHI
peanu3anu, rae 0co0eHHO He0OX0AUMBI OPTaHU3aTOPCKUE CIIOCOOHOCTH, B COBOKYITHOCTH BIIUSIIOT
Ha KauyecTBO yIpaBieHueckux peuieHud. [IpoGiiemHast cuTyanuss M = HecTaHAApPTHas
MIPOM3BOJICTBEHHAs] CUTyallus. YUYeT BPEMEHHbIX MapaMeTpOB U MOJHOThI MHPOPMUPOBAHHOCTU O
npobaeme. OCHOBHBIE TPEOOBaHMSI K OpraHU3allMOHHO-YIIPABICHUECKUM pelieHusM. Kputepun st
(bopMUpPOBaHUS HPKOHOMUYECKHM M (PMHAHCOBO OOOCHOBAHHBIX OPTraHU3allMOHHO-YIPABIEHYECKUX
pemieHnii B mnpodeccruoHanbHONW AeATesnbHOCTH. OOecredeHne SKOJIOTHYecKol 0e30MacHOCTH.
CootBercTBHE TpeOOBAaHUSAM CTaHJAPTOB U PHIHKA.

Bunel pemeHuil: 3anporpaMMHUpPOBaHHBIE M HE3alpOrPaMMHUPOBAHHBIC; UHTYUTUBHBIE U
JIOTUYECKHE; pallMOHAJIbHBIE, JOIYCTUMbIE, HEIOIYCTUMBIE, HEPA3yMHBbIE, yI0BIETBOPUTENIbHbIE U
onTuMalibHble perieHus. OCHOBHbIE MPU3HAKH KJIaCCU(UKALIUU YITPABICHUECKUX PELICHUH.

YMeHue BbIIBUTH MIPOOJIEMY, CMOJIETUPOBATh MPOOJIEMHYIO CUTYAIUIO C y4eTOM (haKTOpOB
NOJHOM HMH(MOPMHUPOBAHHOCTH MO HEW U OrPAaHMYEHHOCTH BPEMEHHBIMH paMKaMH, ITOMCK
aNbTEpHATUB JCUCTBUN C MOMOUIbI0 O003HAYEHHBIX KPUTEPHUEB METOJAMH: «MO3ToBasl aTakay,
IPYNIIOBON aHAIN3 CUTYalluH, MeTo1 Jlenb(bl, AEPEBO PEICHUH U APYTUX. Y CIOBUS 3P PEKTUBHOCTH
YOpPaBIE€HYECKUX pEIIeHWH, 3HadeHHe MPOPECCHOHANbHBIX KAayeCTB PYKOBOJIUTENS U €ro
OpPraHU3aTOPCKUX CIIOCOOHOCTEH.

Bunel, kputepuu v nokaszarenu 3p(QeKTUBHOCTH MEHEKMEHTa. MeToInYecKue Moaxo bl K
oneHke. Onenka 3(h(heKTUBHOCTH MEHEKMEHTA KaK pe3yJbTaTUBHOCTD JEATEIbHOCTH KOHKPETHON
CUCTEMBbl YIIpaBJIEHHUs, T[OKa3aTeln OO0beKTa W CyObeKTa yIOpaBleHHUS, HMEIOIUe Kak
KOJIMYECTBEHHBIE, TaK U KaUECTBEHHBIE XapaKTEPUCTUKN, KPUTEPUU U TTOKA3ATEIN IKOHOMUYECKOM,
COLIMAJILHON U TEXHOJIOTUYECKOU 3(h(PEeKTUBHOCTH.

Onenka >p¢GEeKTUBHOCTH MEHEKMEHTa C y4eTOM CleUu(UKU YIPaBICHYECKOrO Tpyla M
MHOT000pa3us (GakTopoB, BIUAIOMUX Ha 3 HeKTUBHOCTS yrpaBieHus. [IpakTuyeckoe npuMeHeHne
METOAMKH, B KOTOPOW BBIJEISAIOT YaCTHYIO 3()(PEeKTHBHOCTD, XapaKTepU3yIomyo 3¢ QeKTHBHOCTD
OTJIENbHBIX MEPOIPHUATHI O COBEPIICHCTBOBAHUIO YIIPABJICHHUS IPOU3BOACTBOM, M OOUIyIO —
3P PEKTUBHOCTH BCET'O COOTBETCTBYIOLIETO KOMIUIEKCAa MEPOTIPUSTHH.

YMeHue NpUMEHSTh U aHAIM3MPOBATH OCHOBHBIE I'PYMIbI MoKa3aTeneil 3(dekTuBHOCTH
yIOpaBieHus: oOO0IIMe pe3yJlbTaTUBHbIC [OKAa3aTeNIH; II0Ka3aTeld HKOHOMHMYHOCTH armapara
yIpaBJIEHUs; MPOU3BOIUTEIBLHOCTH YIPABIEHYECKOIO TpPyAa W OPraHU30BAaHHOCTH CTPYKTYpPBI
yIpaBIEHUS.



2.5. CucteMa ynpasBJieHHsl IEPCOHAJIOM U IJIAHUPOBAaHMeE /1€JI0BOI Kapbepbl

KanpoBast monuTHKa Kak reHepalibHOE HarpaBiieHHEe B padoTe C KaapaMmu, COBOKYITHOCTb
IPUHIUIIOB CUCTEMBbl YIPaBJIEHUs MEPCOHAJIOM, Haubojee 3HaYMMbIX B COBPEMEHHBIX YCIIOBHSX
X03s11icTBOBaHMsl. [71aBHAs LI€Jb CUCTEMBI YNPABICHUS IEPCOHAIOM M €€ OCHOBHBIX 3JIEMEHTOB:
o0ecrieyeHne Kajpamu, opraHu3zanus uX 3QGEKTUBHOIO HCIIOJIb30BaHUS, MPO(ECCUOHAIBHOIO U
couuanpHOro pasButus. KaapoBoe muiaHMpoBaHME, HMHTErpalus IMPOLECCOB 00ECIIEUEHHOCTU
KBAJM(HULIMPOBAHHBIMU KaJpaMH M CO3[JaHME YCIOBMH [UId MOTHMBALMU K Oojiee BBICOKOH
IPOM3BOUTENBFHOCTH TPYJa U YAOBJIETBOPEHHOCTH paboToil. Ciry>kObl yIpaBieHHUs IEPCOHATIOM,
ycioBUsl GOPMUPOBAHMSL.

HeoOxonumocTs mepepacnpeneneHust 00s3aHHOCTEH, YCOBEPUICHCTBOBAHUS CTPYKTYPHI
yIpaBJIEHUS U YCTAaHOBJIEHUS HOPMATUBOB M HOPM BPEMEHH, YIPABISIEMOCTH, OOCIYKUBaHUS U
yuciaeHHocTu. [inannpoBanne paboThl pyKOBOAUTENEH U CIIELIUATUCTOB.

MeToauKkn OUEHKU JEATEIIBHOCTH PYKOBOIUTENIEH M CIEUUAJINCTOB, MX HAa3HAYEHUE,
IpUMEHEeHHe mpu arrectauuu. OCHOBHBbIE TPYHIbl KAyeCTB JJsi OLIEHKH PYKOBOJIUTENEH U
CHELUAINCTOB OpraHu3alui, NPeAnpUATUN: TPOPECCHOHATIN3M U JEI0BUTOCTh, OPraHU3aTOPCKUE
CHOCOOHOCTH WJIM yMEHHe paboTaTh B KOJUIEKTUBE W JIMYHBIE KA4eCTBA, YCHJICHHE 3HAYMMOCTH
OTJICJIbHBIX KA4eCTB IPHU OLEHKE JJIs1 KOHKPETHBIX JOJDKHOCTEH uepe3 Ko3((UIMEHT 3HaYMMOCTH
KayecTBa.

[InannpoBanue BpeMeHu. MeTonbl pacCTaHOBKU IPUOPUTETOB U ONPEACIICHUS KU3HEHHBIX
nenei. MeTozpl co3AaHus MOJIE3HBIX PUBBIUEK. DTallbl IJIAHUPOBAHUS J1€JI0BON Kaphephl.

2.6. Biactb, 1uepcTBO M CTHIIN PYKOBOACTBA. Peanu3anus cBoeil poji B KOMaH/1e

[ToHsATHE BIIACTH KaK CIIOCOOHOCTHU BIMATH Ha MOBEJEHHUE APYTUX jJroael. GopMbl BIAaCTH 110
P. ®penuy u b. PoiiBeHy u MexaHusmbl peanuzauuu BiaacTH. CrnocoObl AMOLMOHAIBHOTO U
paccyIOYHOTO BIUSHUS M YCJIOBUS AN UX NMpuMeHeHHs. DopMbl BIacTU U cOCOOBI BIUSHUS Ha
MOTYMHEHHBIX, BJIACTb, JTUIEPCTBO U aBTOPUTET MEHEKEpa

Knaccudukanum ctuneil ynpaBieHusi, ImpejularaéMble OTE€UECTBEHHBIMU M 3apyOeKHBIMHU
YYEHBIMH, NPUMEHEHUE «PEIICTKH MEHEKMEHTa» bielika-MoyToHa 17 BBISBICHUS CTHIIEH
PYKOBOJICTBA,  XapakTEepUCTHKAa M  II€JeCOO0pPa3HOCTh  NPUMEHEHUs  aBTOPUTAPHOTO,
JEMOKPAaTUYECKOTO U JTUOEpabHOTO CTUJIEH pyKOBOJICTBA.

Teopus murepckux KayecTB, KOTOPBIMU AOJDKEH 0051a1aTh 3¢ dexkTuBHbIN auaep. Konnenuun
muaepckoro noseaenus: K. Jlesuna, Beinenusiiero B 1944r ctunu pykoBoJCTBa (J€MOKPaTUUYECKHH,
aBTOKpaTHUeCcKuil, nomyctutensckuil); P. Jlalikepra, kak ocHoOBaTedsi MNapTUCHIIATUBHOTO
MeHexMenTa (1961r), BBIAENMBIIETO YETHIPE THUIIA CTHJS YIpaBICHUS (PKCITyaTaTOPCKO-
aBTOPHUTApHBIM,  OJlaroxkenaTeabHO-aBTOPUTAPHBIA,  KOHCYJIbTaTMBHO-IEMOKPAaTHUECKUN U
nemokparudeckuii). Teopun X u Y JI. Makrperopa. CoBpeMeHHbIE€ TEOPUHN JTUAECPCTBA (KOHIIETIIIHS
XapU3MaTHUYECKOTO JIUAEPCTBA, KOHIEMUUS TpPaHC(HOPMALMOHHOTO JIMJEPCTBA, KOHLEMIIHA
JUIEPCTBA B YIIPaBJICHUN KOMaHAOMN).

OcHOBHbBIE METOUKH IIJIAHUPOBAHUS BPEMEHU U NPUHATHUSA pemeHui. [Iponecc ynpasienus
CBOMM BpPEMEHEM, BBICTpaUBaHUS U pealu3aliy TPaeKTOPUM CaMOPa3BUTHUSI Ha OCHOBE MPHUHIIUIIOB
00pa30BaHUs B TE€UEHUE BCEH )KU3HH.



4.3 TemaTnuyeckuii MJIaH MO OYHOM popMe 00yUeHHs

Pa3znea 1. UcTopuyeckue TeHAeHUMH PA3BUTHSA, eJU U PYHKINHM MEHEIKMEHTA

KonTakTHasi paboTa o0yyamommxcs ¢ npenogaaBaresieM (3aHATHSA JEKIUOHHOTO THIIA - JIEKIIHH

U UHBble Y4eOHbIe 3aHATHS, IMpPelyCMATPUBAOIIME TMPEUMYLIECTBEHHYI0 mepeaadyy y4eOHOI
uHdopMamn)
Tpyno
Tema Bormpocst €MKOCTb,
4acoB
1.1. JInunocts B 1. BBeneHue B MEHEIPKMEHT
cucreme 2. IIpenmer, METOIBI M MECTO HAYKH B CHCTEME OOIIECTBEHHBIX 1
MEHEKMEHTa U PKOHOMHYECKHX HaYK.
COLIMaJIbHOE 3. CoumanbHasi OTBETCTBEHHOCTh MEHEPKMEHTA Tepe]] 001IeCTBOM 2
B3aMMO/ICHICTBHE 4. KadgectBa MeHemkepa (mpodecCoHaANbHEIE, THYHBIC U JISITOBIE) U
€ro poJib B OpraHU3alnuu

5. TaiiM-MEHEKMEHT M €ro OCHOBHbIE (PYHKIMH
1.2. OBomronus 1. PammonanucTryeckasi KOHIEIIHS B IIKOJIE HAYYHOTO YITPABICHUS
TeopHuHu U nmpaktuku | 2. Kiaccudeckas KoHUenuus B aAMUHUCTPATUBHOM IIKOJIE
MEHEPKMEHTa B MEHEPKMEHTa 2
Poccum u 3a 3. lkona «4eroBeUECKUX OTHOUICHHUI» 1 MOBEJCHYCCKHAE KOHICTIIINT
pyOexxoM 4. ®opMann30BaHHBIE MOJIETH U KOJIMYECTBEHHBIN, CUCTEMHBIA 1

CUTYallMOHHBIC TOJAXOJbI B MCHEDKMEHTE

1. Tlonstue 3aKkOHOMEPHOCTH ¥ 3akoHa. OCHOBHBIC 3aKOHOMEPHOCTEH

MEHEPKMEHTa
1.3. 2. llonstre u Tpancopmaiys IPUHIIUIOB MEHEDKMEHTA
3akoHOMepHOCTH U | 3. YHUBEpPCAILHOCTH MIPUHIMIIOB MEHEKMEHTA. [[puHINTIBI 5
TPUHIIMITBI yIpaBJICHUs! TPOU3BOJCTBOM (COIMATIbHO-YKOHOMUUYECKHE U
MEHEPKMEHTa OpraHU3alMOHHO-TEXHUYECKHUE)

4. ®opMupoBaHHUE MPUHIIUIIOB U 3JIEMEHTOB CUCTEMBI TaliM-

MEHE/DKMEHTA OPTaHU3alliU U YIIPABIICHHUsI CBOUM BPEMEHEM

1. OcoGeHHOCTH M OCHOBHBIE 3TAIIBI LIEJIEBOIO YIIPABICHUS
1.4. lemn, (ymipaBiieHUSs TIO TIETISIM)
GYHKINY 1 2. Tlonstue xateropun «(QyHKIUS» B MEHEDKMECHTE H KITacCUPHUKAIIUS
OpraHu3aloOHHbIE byHKIMH 2
OTHOIIECHHUS B 3. BuyTpudupmeHHOe cTpaTernieckoe U ONepaTiBHOE INIAHUPOBAHHUE
cucreme 4. Opranuzanys Kak QyHKINS MEHEIKMEHTA
MEHEPKMEHTA 5. KoopauHanys 1 KOHTPOIb B CUCTEME MEHEKMEHTa

6. IlnanupoBaHue pabovyero BpeMEHH PYKOBOAUTEINECH U CIICLHAIMCTOB

1. Ilonsrue motuBanyu. [loTpeOHOCTH, HHTEPECH 1 MOTHUBBI K TPYAY

2. CopepkaresibHas KOHICMIIMS MOTHBaLMU B paborax A. Macnoy, .
1.5. MoTtuBammst Max-K A

ak-Knemnannga, Ansaepdepa, @. I'epridepra

JIESITETbHOCTH B 2

MCHCIP)KMCHTC

3. [poueccHsiii moaxoa B MoTuBanuu B paborax B. Bpyma, JI. Amxamca,
JI. Iloprepa-3. Jloynepa

4. HapTI/ICI/IHaTI/IBHaSI KOHIOCHIUA U TUIIbI MOTUBUPOBAHHOCTH

KonTakTHass palGora o0yuyammmuxcsi ¢ npenoaaBarejleM (3aHATHST CEMHHAPCKOI0 THMA-
CEMHUHAPbI, MPAKTUYECCKUE 3aHATUHA, MIPAKTUKYMbI, naﬁopaTopﬂme paﬁOTbI, KO/VIOKBUYMbI U HHbBIC
AHAJIOrH4YHbIC 3aHﬂTI/lﬂ)

pybexom

®dopMma 1 METOJT Tpyno
Tema MPOBEJICHUS €MKOCTb,
3aHATHUSA JacoB
1.1. JInuHOCTH B CUCTEME MEHEIKMEHTA U COLUATIBLHOE
N CEMUHAp-IUCKYCCHS 2
B3aMMO/ICHCTBUE
1.2. DBomIONNS TEOPHUH U TIPAKTUKHA MEHEHKMeHTa B Poccrnu u 3a "
CeMUHAp-TUCKYCCHS 2




1.3. 3aKOHOMEPHOCTH U IPUHIIUIIBI MEHEDKMEHTA 3ammra pedeparos 2

1.4. llenn, GyHKIINY 1 OpTraHU3AIIMOHHBIE OTHOIIIEHHS B CHCTEME

pabora B rpynme* 2
MCHE/KMEHTA

1.5. MoTuBauus nesiTeIbHOCTH B MEHEDKMEHTE pabora B rpynme* 2

* - yueOHble 3aHATHS, 06ECIeUNBAIONINE PA3BUTHE Y 00YYaIOIIMXCs HABBIKOB KOMAHIHOM
paboThl, MEXXITUYHOCTHOW KOMMYHHKAIIUH, IPUHITHS PEIICHUH, INJEPCKUX KadecTB B 1 pa3nene— 6
4acoB.

CamocrtosiTeibHast padoTa

Tema Tpynoemkocts, | Haumenosanue
yacoB OLCHOYHOTO
CpeJICTBa
1.1. JInyHOCTH B CUCTEME MEHEIKMEHTA U COLUATIBHOE 4
B3aNMMOJICHCTBHE
1.2. DBomtonus TeOpUHn U MPaKTUKK MEHeHKMeHTa B Poccun 1 3a
3 Kosnoksuym,
pyOexom
pedepar,

1.3. 3aKOHOMEPHOCTH Y MPUHIIUIIBI MEHEPKMEHTA 3 TecT
1.4. Uenn, GpyHKIIUN U OpraHU3alMOHHBIE OTHOIIICHHS B CUCTEME 3
MEHEKMEHTA
1.5. MoTuBanus IeATeIbHOCTH B MEHEIKMEHTE 5

Pa3nen 2. MeToab! ynpaB/ieHUsl M TEXHOJIOTHU Pa3pad0TKH yIPaBJIeHYeCKHX pelleHn

KonTakTHas padora 00y4almuxcs ¢ npenojasaresieM (3aHATHS JICKIMOHHOI0 THIIA -TeKIUH
M HUHbIe Yy4yeOHbIe 3aHSITHS, NpPeAyCMATPUBAIOIIME TMPEUMYUIECTBEHHYI0 TMepenadyy y4eOHOoii
uadopmanmn)

Tpyno
Tema Bormpocst €MKOCTb,
4acoB

1. I[Iporpamma pazsutus AlIK (mocun. pen.). Llenu, 3anaun,
OCHOBHBIE UHJTUKATOPHI

2. CtpykTypa ¥ QyHKIIMH TOCYAapCTBEHHBIX OPTaHOB YIIPaBIICHHS 4
AIIK Ha denepallbHOM U PETHOHAIBHOM YPOBHSIX

3. OcobeHHOCTH yIpaBIeHHUS B OCHOBHBIX (hOpMax OpraHU3aIiu
peIpUHUMATEIHCTBA

1. Tlonsithe u KIaccUpUKAIUS METOJIOB YIIPABIICHHUS

2. OpraHu3allMOHHO-PACIIOPSAINTENbHBIE (AIMUHUCTPATHBHEIE)
METO/IBI
2.2. X03siCTBEHHBIH 3. DKOHOMHYECKHE METOJIbI
MEXaHHU3M U METOJIbI 4. CounanbHO-TICUXOJIOIHYECKHE METOIBI 4
yIpaBIeHUS 5. XO034HiCTBEeHHBI MEXaHU3M YIIPaBICHUS

6. MeTo/Ipl BIUSHUS U YOKICHHS, CO3JJAaHHUE TIOJIE3HBIX
NPUBBIYEK B YIPABICHUH BPEMEHEM U peaii3alii CBOEH poiu B
KOMaHjie

1. Cucremssiii noaxoq B MeHeKMeHTe. CIIOKHOCTD U
UEepapXusl CUCTEM.

2. lTlonsTHe OpraHU3alMOHHON CTPYKTYPHI YIIPABJICHUS U €€
HIIEMEHTOB.
2.3. Crpyxrypa 3. ®dakTopbl, BIMAOLIME HAa (POPMHPOBAHHE CTPYKTYPBI
yIpaBIeHUS : ’ 4
opra"usaiuei YHPABACHILA.

4. MexaHuctuueckue (HepapXuiecKue) 1 OpraHndecKkue

(amanrTHBHBIC) CTPYKTYPHI YIIPABICHUS
5.  MeropI MPOEKTUPOBAHUS M HAIIPABICHUS
COBEPIICHCTBOBAHUS CTPYKTYP YIIPaBICHHS

2.1. Crparerus
Pa3BUTHSA
arpoIpoMBIIIIIIEHHOTO
KOMIIJIEKCA B YCIOBHSIX
KOHKYPEHIHH




6. CTpyKTyphl 00ECIICUCHUS «PECYPCHOTO0Y» COCTOSIHUS U
(YHKIMI caMOMEHEKMEHTa

2.4. Opranuszamnus
mpoliecca yupaBiIeHUs U

1. B3aumMocBs3b mpoliecca yIpaBiIeHus co CTPYKTYpOi 1
GYHKIISIME

2. DTamnbl ¥ IPUHLIUIBI OPraHU3aluK POoIlecca YIpaBICHHS
3. Tlousitue, BUABI, KnaccuuKanys U TpeOOBaHUS K

Peanuzanus cBoeil ponu
B KOMaHJIE

JUTSL BBISIBIICHUS CTHIIEH PYKOBOJICTBA

6. XapakTepucTrKa U 1e71eco00pa3HOCTh MPUMEHEHUS
aBTOPHUTAPHOTO, IEMOKPATUIECKOTO U INOEPaTbHOTO CTHIICH
PYKOBOJICTBa

7. KoHuenmuu JIMIepCKOro MOBEACHHS

TEXHOJIOTHH YIPaBJIEHYECKUM PELICHUIM 4
pa3paboTKu 4. Tlpomecc pa3paboOTKH ¥ IPHHATHS YTIPABICHYECKUX PEIICHIH
YIPaBIECHUYECKHUX 5. Opranuzanysi 1 KOHTPOJb BBIIOTHEHUS! YIIPaBIEHUYECKUX
pelieHuit pelIeHU.
6. OCHOBHBIE METOJMKH IJIAHUPOBAHHS pabodero BpeMeHH U
NPUHSTHS pEHICHUH
1. OcHOBHBIE MEPONIPUATHS U IPUHLUIIBI CUCTEMBI YIIPABICHUS
2.5. Cucrema MePCOATOM
YHpaBJICHUA 2. llenu u 3ama4n KagpoBOrO IJIAHUPOBAHUS
TIepCOHATIOM 1 . | 3. IloHsaTre KaxpOBOW MONUTHKH. 4
TUTAaHNPOBAHHC ICIOBOM | 4 VYnpaBneHue 1eI0BOUM Kapbepoil B Opranu3aluu
Kapbepel 5. MeToap! OIIeHKH TTepCOHaNa
1. Tlonsatue u popmsel BiiacTu o P. ®penuy u b. Paiiseny
2. CrocoObl BIUSHHS U YCIOBUS ISl UX IPUMEHEHUS
3. JIngepcTBo U aBTOPUTET MEHEIKEPa
2.6. Bnacte, nunepctBo | 4. Kimaccudukanuu ctuineil ynpasieHus
U CTUIIA PYKOBOJCTBA. 5. IlpumeHeHue «peleTkyd MeHeHKMeHTa» breiika-MoyTona 2

KonTakTHas palora o0y4yalmmuxcss ¢ npenoaaBarejleM (3aHATHS CEMHHAPCKOIO0 THIA-
CEMHUHAPbI, MPAKTHUYCCKUE 3aHATUS, IPAKTUKYMbI, naﬁopaTopmﬂe paﬁOTbI, KO/UVIOKBUYMbI U HHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Peanuzainus cBoeil posiu B KOMaHe

pa300p KOHKPETHBIX CHTYyaluii™*

Tpyno
dopma 1 METOJI TPOBEAECHUS
Tema P /L HPOBCA €MKOCTb,
3aHATHUSA
4acoB
2.1. CtpaTerus pa3BUTHSI arpONPOMBIITUICHHOTO CeMUHAp-IUCKYCCUS*, 3aIuTa 4
KOMIUIEKCA B YCIIOBHUSX KOHKYPEHIIUU pedepatoB
2.2. X034iCTBEHHBI MEXaHU3M U METO/IbI CEMMUHaP-IUCKYCCUs 4
yIpaBIeHU pa300p KOHKPETHBIX CUTYaIni
2.3. CtpykTypa ymnpaBieHUs OpraHu3aIuei paboTa B rpyiie, 3amura pedeparos, 4
2.4. Opranu3anus npoiecca yrnpaBieHUs H
p POt yrp paborta B rpyrre, 3anura pedepaTos,
TEXHOJIOTHH Pa3pabOTKH yIPaBICHYECKUX . 4
. Ppa3d0p KOHKPETHBIX CHTYaITUHA
pemeHuit
2.5. Cucrema yripaBlieHUs IEPCOHATIOM U
. CEMHUHAap-IUCKYCCHsl, 3aluTa pedepaTo 4
TUTAHUPOBAHWE JIEJIOBOM Kapbepsl
2.6. BracTp, TuaEepCTBO U CTUIIM PYKOBOACTBA. paboTa B rpyrie 2

* yueOHble 3aHATHS, 00ECTIEUMBAIONINE PA3BUTHE Y 00yJArONMIMXCS HABBIKOB KOMaHIHOM paGoThl,
MEXKITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEIICHU, JINACPCKUX KadecTB Bo 2 paszjaene— 10 vacos.




CamocrosiTesibHasi padoTa

Tpyno | HaumenoBanue
Tema €MKOCTb, OILICHOYHOTO
4acoB CpeJIcTBa
2.1. Ctpaterus pa3BUTHsI arpONPOMBIIIJIEHHOTO KOMILIEKCA B YCIOBUAX 5
KOHKYPEHLIUI
2.2. Xo3giiCTBEHHBI MEXaHU3M M METOJIbI YIIPABICHIS 5
2.3. CTpyKTypa ynpaBieHHs OpraHu3aIen 5 Komnoxsuym
2.4. Opranu3zanus npolecca yrnpaslieHHs U TEXHOJIOTHH pa3paboTKu 5 Pedepar
YIPaBIEHUECKUX PEeIICHUI Tect
2.5. Cucrema ynpaBieHUs IEPCOHATIOM U TNIAHUPOBaHKUE AETIOBOM 5
Kapbepbl
2.6. BrnacTe, TuaepcTBO U CTHWIIM PYKOBOCTBA. Peanmzanus cBoeit poiau 10
B KOMaHJe

4.4 TemaTu4yeckuii IJIaH N0 3204HOI ¢opMe 00yUeHHS

Pa3zpnen 1. UcTopuyeckne TeHIEHUMH PA3BUTHSA, HeJIH U PyHKIMU MEHEIKMEHTA

KonrakTHas padota 00y4yarmmxcs ¢ npenojaBartesieM (3aHATHA JTEKIMOHHOTO THIIA - JIEKIUH

U WHble YvyeOHble 3aHATHS, NpeIyCMAaTPUBaIOIIMe MNPeMMYLIECTBEHHYI0 TNepegady Yy4eOHOWH
undopmanmn)
Tpyno
Tema Bormpocst €MKOCTb,
4acoB
1.1. JIuu"ocTs B 1. BBenenue B MEHEIHKMEHT
CUCTEME 2. Ilpeamet, METO/IBI ¥ MECTO HAYKH B CHCTEME OOLIIECTBEHHBIX U
MEHEHKMEHTA U 9KOHOMHYECKHUX HayK.
COLIMAIbHOE 3. CoumainbHas OTBETCTBEHHOCTh MEHEIPKMEHTA IIepe]] 00LIeCTBOM 1
B3aUMOJIEUCTBHE 4. KagecrBa MeHemxkepa (mpodeccroHanbHbIe, TUYHBIE U JIEJIOBBIE) U
€ro poJib B OpraHr3alun
5. TaliM-MEHEIKMEHT U er0 OCHOBHbIE (DYHKLIUHU
1.2. OBomonus 1. PaunonanucThyecKasi KOHIENIMS B IIKOJIE HAYYHOT'O YIPABICHUS
TEOpHH W MpakTuku | 2. Kiaccudeckas KOHIENINS B aIMUHUCTPATUBHOM IIIKOJIE
MEHEKMEHTA B MEHEKMEHTA 1

Poccun u 3a

3. llIkona «4emoBeYECKUX OTHOIICHUM» U MNOBECACHYCCKHNEC KOHICIIITUN

6. IlnanupoBaHue pabovero BpEeMEHH PYKOBOAUTEINCH U CIICIIHAIICTOB

pyoexom 4. ®opmaan30BaHHBIE MOACIN U KOJTMYECTBEHHBIN, CHCTEMHBIN 1
CUTYAIlMOHHBIE TOIXO/bI B MEHEPKMEHTE
1. TlonsTHe 3aKOHOMEPHOCTHU U 3aKOHa. OCHOBHBIE 3aKOHOMEPHOCTEH
MEHEKMEHTA
1.3. 2. TlonsTrie w1 TpaHchOpMALUS IPUHITUIIOB MEHEKMEHTA
3akoHOMepHOCTH U | 3.  YHHBEpPCAIBbHOCTh MIPUHLIUIIOB MeHeXMeHTa. [[puHInms!
MIPUHITUIIBI yIpaBJIeHUs! TPOU3BOJACTBOM (COLMATILHO-3KOHOMHYECKHIE U i
MEHEKMEHTA OpraHU3aIlMOHHO-TEXHUIECKHE)
4. ®opMHpOBaHHE MPUHIUIIOB U JIEMEHTOB CHCTEMBI TailM-
MEHEPKMEHTA OpraHu3alyiy U YIPABJICHUS] CBOUM BPEMEHEM
1. OcoGeHHOCTH M OCHOBHBIE 3TAIIBI LEIEBOT0O YIIPABICHUS
1.4. Lemnn, (yripaBieHUS IO IIETISIM )
GyHKIUH U 2. Tlonstue xateropun «(QyHKUUS» B MEHEIKMECHTE U KIIacCHPHUKALIUS
OpraHu3alMoOHHbIe | (YHKUUN
OTHOLUEHUS B 3. BuyTpudupMeHHOE cTpaTernieckoe U ONepaTuBHOE TUIAHUPOBAHHUE i
crucTeMe 4. Opranuzaius Kak QyHKIUS MEHEDKMEHTa
MEHEKMEHTA 5. Koopaunanus v KOHTPOJIb B CUCTEME MEHEIKMEHTA




1.5. MortuBamnus
JIeATEIILHOCTH B

MCHCPKMCHTE JI. Iloprepa-3. Jloynepa

1. TlousTtue motuBanuu. [I0TpeOHOCTH, HHTEPECH K MOTHUBBI K TPY Ty

2. CopeprkaTenbHas KOHIIETIIMS MOTHUBAIMK B pabotax A. Macnoy, /1.
Maxk-Knemnanna, Ansaepdepa, ©. ['epridoepra

3. IpomneccHsrii moaxo B MoTHBaIMK B paborax B. Bpyma, JI. Anxamca,

4. HapTI/ICI/Il'[aTPIBHaH KOHICHIUA U TUIIBI MOTUBUPOBAHHOCTH

KonrakTHass pa6ora o0y4amommxcs ¢ npenogaBareieM (3aHATHSI CEMHMHAPCKOr0 THIIA-
ceMHMHApBI, MPaKTHYeCKHE 3aHATHS, MPAKTUKYMBI, Ja0opaTopHble pPadoThl, KOJUIOKBUYMbI U HHbIE

AHAJIOIr'MYHbIC 3aHﬂTI/IH)

dopma 1 MeTox Tpyno
Tema MPOBEJICHUS €MKOCTb,
3aHATUA 4acoB
1.1. JInuHOCTH B CUCTEME MEHEDKMEHTA U COIIHATBHOE
. CeMMHap-AUCKYCCHUs -
B3aUMOJECHCTBHUE
1.2. OBonrouus TEOpHUU U MPAKTUKH MEHEKMEHTa B Poccuu 1 3a %
CeMUHap-AUCKYCCHUS -
pyOexoM
1.3. 3aKOHOMEPHOCTH U MPUHLIMIIBI MEHEIHPKMEHTA 3amuTa pedepaTon -
1.4. Lenu, pyHKIMU ¥ OpraHU3alMOHHBIE OTHOLICHUS B CUCTEME
Hemm, dy p pabora B rpynme* 1
MEHEPKMEHTa
1.5. MoTuBauus nesiTeIbHOCTH B MEHEDKMEHTE pabora B rpynme* 1

* (v}
- y‘-Ie6HI)IC 3aHATHA, O6CCHC‘II/IBaIOHII/Ie pPasBUTHUC Y o6yan01uchsl HaBBIKOB KOMaHIHOH
pa6OTI>I, MEKIIMYHOCTHOM KOMMYHHUKAIIUW, IPUHATUA pemeHI/Iﬁ, JINACPCKUX KA4YCCTB B 1 pas3aciic— 2

qaca.

CamocTrosiTesibHasi padoTa

Tema TpynoemkocTs, | Haumenosanue
yacoB OIICHOYHOTO
CpesicTBa
1.1. JInuHOCTE B ccTeMe MEHEMHKMEHTA U COLIUAILHOE 10
B3aMMOJENCTBUE
1.2. DBomonus TeopUn U MPaKTUKK MEHEKMeHTa B Poccun u 3a
10 Kosnoksuym,
pyOexoM
pedepar,

1.3. 3aKOHOMEPHOCTH Y NPUHLIMIIBI MEHEIKMEHTA 10 TecT
1.4. Uenu, GpyHKIIUN 1 OpraHU3alMOHHBIE OTHOIIICHHUS B CUCTEME 10
MEHEKMEHTA
1.5. MoTuBanus 1esITeIHOCTH B MEHEKMEHTE 10

Pa3nes 2. MeToasl ynpaB/ieHHsI M TEXHOJIOTMH Pa3padoTKH yIIPaBJIeHYECKHX pelleHuil

KonTakTHas padora 00y4yalmmxcs ¢ npenojaparesieM (3aHATHS JICKIMOHHOIO THIIA -JTeKIUH

U MHble YyueOHbIe 3aHATHSA, NpPeIyCMATPHUBAIONIME NPEUMYLIECTBEHHYI0O Nepeaady y4eOHOi
urdopmamn)
Tpyno
Tema Bormpocsl €MKOCTb,
4acoB

2.1. Crparerus
OCHOBHBIC WHIMKATOPEI

OpTraHM3ally MPEeIIPUHUMATEIHCTBA

1. IIporpamma paszsutust AIIK (mocn. pen.). Lenu, 3anaun,

pa3BuTHA

2. Crpyktypa ¥ (YHKIMH TOCYAapCTBCHHBIX  OpPraHOB
arpoIpoMBIIIIIIEHHOTO

ynpasienust AIIK Ha ¢enepanbHOM U perMOHAIEHOM YPOBHSIX
KOMIUIEKCA B YCIIOBHSIX

3. OcobeHHOCTH  yHpaBiIeHUS OCHOBHBIX  (hopmax
KOHKYPEHIHH




2.2. X03UCTBEHHBIN

1. TloHsATHE U KIACCU(PUKAINSI METOIOB YIIPABICHUS

2. OprasHu3alOHHO-PACIIOPSIAUTEIbHbIC (aIMUHUCTPATHBHBIC)
METO/TBI

3. DKOHOMUYECKHE METOIbI

(amanTUBHBIC) CTPYKTYPHI YIIPABICHUS

5. MeTozpl NPOEKTUPOBAHUS U HAIIPABIICHUS
COBEPIIICHCTBOBAHHMS CTPYKTYP YIPaBICHUS

6. CTpyKTypbl oOecTieueHHs «PECYPCHOT0» COCTOSHHS U
(bYHKIMI caMOMEHEPKMEHTa

MEXaHU3M U METOBI 4. ComnuanbHO-TICHXOJIOTHYECKUE METOIBI 1
YIIPaBICHUS 5. XO03sHCTBEHHBIN MEXaHW3M YIIPaBICHUS
6. MeToapl BIUSHUS U YOKACHHS, CO3JaHNUE TIOJIE3HBIX
MPUBBIYEK B YIPABICHUH BPEeMEHEM U peaii3alii CBOeH poiu B
KOMaHje
1. CucremusbIi mogxoa B MeHeKMeHTE. CII0)KHOCTD Ml HEPaAPXHUS
CHUCTEM.
2. TloHATHe OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS U €€
3JIEMEHTOB.
3. dakrtoppl, BIMAOIMIKME Ha (QOPMUPOBAHHE CTPYKTYPHI
2.3. CtpykTypa
YIIpaBIEHUSL.
yIpaBiIeHUs 1
N 4. Mexanuctuyeckue (MepapXuyecKre) 1 OpraHuuecKHe
opranuzanuei

2.4. Opranuzanus
npolecca ynpasiIeHus u
TEXHOJIOTHH
pa3paboTku
YIpaBIEHYECKUX
pereHuit

1. BzaumocBs3b npoliecca yrpaBieHHs CO CTPYKTYpOU U
GYHKIISIME

2. Dranbl ¥ MPUHIMITEI OPTaHU3AINH TIPOLiecca YITPaBICHUS

3. Tlonsrue, BuaBI, KIaccupuKamnus 1 TpeOOBaAHUS K
YIPaBIECHYECKAM PELICHHUSIM

4. Tlpouecc pa3pabOTKU U IPUHATHA YIIPABICHUYECKUX PEILICHUN
5. Opranuzanust 1 KOHTPOJIb BBIITOJHEHUS YIIPABIEHUYECKUX
peLieHuil.

6. OCHOBHBIE METOJUKH IUIAHUPOBAHUS pabOUEro BpeMEHU U
NPUHATHUS pEIIEHUI

2.5. Cucrema

1. OcHOBHbIE MEPOTIPHUATHA U PUHIIUITBI CHCTEMBI YIIPABICHUS
[IEPCOHAIIOM

Peanuzanus cBoeit ponn
B KOMaHjie

JUTS BBISIBJICHUS CTUJICH PYKOBOJCTBA

6. XapakTepHcTHKA U LeTIecO00pa3HOCTh MPUMEHEHHUS
aBTOPHUTAPHOTO, IEMOKPATUIECKOTO U INOEPaTbHOTO CTHIICH
PYKOBOJCTBA

7. KoHuenuuu JuaepcKoro moBeJaeHus

YHpaBJICHIA 2. llenu v 3aga4M KapOBOTO IJIAHUPOBAHUS
TICpCOHATIOM 1 . | 3. IousiTHE KaaPOBOM MOJIUTHKH. )
[LTAHAPOBAHNC JCIOBOM | 4 yypapnienne nenoBoii Kapbepoil B OpraHU3aLuu
Kapbepet 5. MeTo/ib! OLIEHKH IIEpCOHaNa
1. Tlonstue u hopmsl Biiactu o P. ®penuy u b. Paiiseny
2.  CnocoObl BIUSHUS U YCIIOBHS JJISl KX IPAMEHEHUS
3. JlupepcTBO M aBTOPUTET MEHEIKepa
2.6. Bnacte, munepetBo | 4. Kiaccudukanuu ctuineit ynpasieHus
Y CTUJIM PyKOBOJZCTBA. 5. Ilpumenenune «pemeTky MeHeKMeHTay breiika-MoyTona

KonTakTHass palora o0y4yammmuxcsi ¢ npenoaaBarejleM (3aHATHST CEMHHAPCKOIO0 THIA-
CEMHUHaPbI, MPAKTUYECCKUE 3aHATUA, IPAKTUKYMbI, ﬂaﬁopaTopHue paﬁoTbI, KOJJOKBUYMBbI U MHBLIC

AHAJOIrMYHbIC 3aHﬂTI/lﬂ)

Tema

dopma 1 METO/T TPOBEAECHHUS
3aHATUS

Tpyno
€MKOCTb,
qacoB

2.1. CtpaTerus pa3BUTHS arpoIPOMBIITUICHHOTO
KOMIIJIEKCA B YCIIOBUSIX KOHKYPCHITMH

CEMHHAP-ITUCKYCCHST*, 3aIuTa
pedepaToB




2.2. X039 CTBEHHBII MEXaHU3M M METObI
VIIPaBICHHS

CEMUHaP-IUCKYCCUA
pa300p KOHKPETHBIX CUTYaINi

2.3. CtpykTypa ynpaBieHHs OpraHu3anuen

pabota B rpymme, 3ammra pedepaTos, -

2.4. OpraHusanys npoiecca yrnpaBlieHus U
TEXHOJIOTHH Pa3padOTKH yIPaBICHYSCKUX
pELIECHUI

pabota B rpymme, 3ammra pedepaTos, 1
pa300p KOHKPETHBIX CHTyaluii™*

2.5. Cucrema ynpaBieHUsI IEPCOHATIOM U
TUTAHUPOBAHUE JIEJIOBOM Kapbephl

CEeMUHAap-IUCKYCCHsI, 3aluTa pedepaToB 1

2.6. BnacTp, TUIEpCTBO U CTHIIM PYKOBOJICTBA.
Peanuzarus cBoeit posiu B KOMaHe

paboTta B rpymme
pa3dop KOHKPETHBIX CUTYAITHA™*

* yueOHble 3aHATHSI, 00ECTIEUMBAIONINE PA3BUTHE Y 00YYAIOIIMXCS HABLIKOB KOMAHIHOM paGoThl,
MEXIMYHOCTHOM KOMMYHHUKALIUY, IPUHSTHS PEIICHUH, INACPCKUX KauecTB BO 2 pa3zaeine— 1 yac.

CamocrosiTesibHasi padoTa

Tpyno | HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
4acoB CpeJicTBa
2.1. Ctpaterus pa3BUTHsI arpONPOMBIIIIEHHOTO KOMITJIEKCA B YCIOBUSAX 12
KOHKYPEHLIUU
2.2. X03giCTBEHHBIH MEXaHU3M M METOJIbI YIIPABICHUS 12
2.3. CtpykTypa ynpaBJIeHUs] OpraHu3aluen 12 Konnoxsuym
2.4. Opranu3zanus Iporiecca yrpaBJIeH!s M TEXHOJIOTHU Pa3padO0TKU 12 Pedepar
YIPABICHYECKUX PELICHUI Tect
2.5. Cucrema ynpaBieHUs [IEPCOHATIOM U TUIAHUPOBaHKE JETIOBOM 12
Kapbephbl
2.6. BrmacTs, TuaepcTBO U CTHWIIM PYKOBOJICTBA. Peanm3anus cBoeit poiau 17
B KOMaHJe

4.4 TemaTnuyecKkuii IUIaH MO0 0YHO-32049HOIi (hopme 00yUeHUsI

Pasnen 1. UcTopuyeckne TeHACHIMH PA3BUTHSA, HeJIM U (PYHKIMH MEHEeIKMEHTA

KonTakTHas padoTa o0y4alomuxcs ¢ npenojasareieM (3aHATHS JEKIIHOHHOIO THIIA - JeKIUH

M HUHbIe Yy4yeOHbIe 3aHITHsS, NpeAyCMATPUBAIOINe TNPEUMYIIECTBEHHYI0 mepenavyy yuyeOHOH
urdopmamn)
Tpyno
Tema Bormpocst €MKOCTb,
JacoB
1.1. JInaHOCTE B 1. BBenenue B MEHEIKMEHT
cucremMe 6. IIpenmMet, METOIbI U MECTO HAYKU B CUCTEME OOIIIECTBEHHBIX H
MEHEKMEHTA 1 PKOHOMHUYECKUX HAYK.
COIIMAIbHOE 7. ConuasibHas OTBETCTBEHHOCTh MEHEDKMEHTA TIepe1 00IIeCTBOM 2
B3aUMOJICHCTBHE 8. KauectBa menemkepa (podecCOHANBHEIE, THYHBIC U JISIIOBIC) U
€ro poJib B OpraHu3aIluu
9. TaliM-MeHEPKMEHT M €r0 OCHOBHBIC (DYHKIIMH
1.2. OBomtouus 5. PanmonamucTrueckas KOHIICIIIUS B IIKOJIC HAYYHOTO YIPaBJICHUS
Teopuu U npakTuku | 6. Kiraccnyeckast KOHIENIVs B aIMUHUCTPATUBHOM IITKOJIE
MEHEKMEHTA B MEHEDKMEHTA 1
Poccuu u 3a 7. lllkona «4eI0BEYECKUX OTHOIICHUI» U MOBEJCHUSCKUE KOHIICTIIIUU
py0exom 8. dopMann30BaHHBIC MOJICIH U KOJIMYSCTBEHHBINM, CUCTEMHBINH 1
CUTYaIlMOHHBIE MOJXOJbl B MEHEJDKMEHTE




5. Ilonstune 3aKOHOMCPHOCTH U 3aKOHA. OCHOBHBIC BaKOHOMepHOCTCﬁ
MCHCIXKMCHTA

MCHCIKMCHTC

7. IlponeccHsrit mogxox B MoTuBauu B pabortax B. Bpyma, /[. Anamca,
JI. Tloptepa-2. Jloynepa
8. HapTI/ICI/IHaTI/IBHaSI KOHICHIIUA U TUIIBI MOTUBUPOBAHHOCTHU

1.3. 6. IlonsTre u TpaHcOpMaLKA IPUHIIUIIOB MEHEKMEHTA
3aKOHOMEPHOCTH U | 7. YHUBEpPCAILHOCTH MPUHIMIIOB MEHeKMeHTa. [[puHIMIBI 1
TIPUHIIHITBI VIpaBJICHUS TPOU3BOJCTBOM (COIUATTBHO-YKOHOMUUYECKHE U
MEHEePKMEHTa OpraHU3aIMOHHO-TEXHUICCKHUE)

8. dopMupoBaHHEe NIPUHLIUIIOB M SIEMEHTOB CUCTEMBI TaliM-

MEHEPKMEHTA OPTaHU3aliy U YIIPABICHHS CBOUM BPEMEHEM

7. OcoOeHHOCTH ¥ OCHOBHBIE ATAITBI IEJIEBOTO YIPABICHUS
1.4. Lemn, (ympaBiieHUS TIO TIETISIM)
byHKINYT 1 8. IlousiTre KaTeropuu «QyHKIMSD» B MEHEPKMEHTE M KJIacCU(UKALIHS
OpraHu3aIMOHHbIC byHKIUH 5
OTHOIIICHHUS B 9. BHyTpuupMeHHOE CTPATETHIECKOE U OTIEPATUBHOE TNIAHUPOBAHKE
cUCTEME 10.Opranuzanust Kak QyHKIHS MEHEKMEHTA
MEHEPKMEHTA 11.KoopauHaius ¥ KOHTPOJIb B CUCTEME MEHEKMEHTA

12.I1nanupoBanne pabodero BpeMeHH PYKOBOANTENEH 1 CICITHAIICTOB

5. Tlonstue moTuBaruu. [I0TpeOHOCTH, HHTEPECHl U MOTHBEI K TPYAY

6. CoxmepkaresibHas KOHICMIIMS MOTUBAaLMU B pabdotax A. Macnoy, .
1.5. Morupama Maxk-Knemnaana, Ansaepdepa, @. I'epridepra
JIESITEIIbHOCTH B 2

KonrakTHass pa0ora o0y4ammmxcs ¢ npenoaaBareleM (3aHATHS CEMHMHAPCKOr0 THIIA-
CECMHUHAPbI, MPAKTUYCCKUE 3aHATUS, IPAKTUKYMBI, ﬂaﬁopaTopHMe paGOTbI, KOJJIOKBUYMbI U HHBIC
AHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

dopma u MeTo Tpyno
Tema IIPOBEICHUS €MKOCTb,
3aHATHS 9acoB
1.1. JIMYHOCTH B CUCTEME MEHEIKMEHTA U COLUATIBLHOE
N CEMUHAap-IUCKYCCHS 2
B3aMMOICHiCTBHE
1.2. DBoJronys TEOpUH U MPaKTUKU MEHEDKMeHTa B Poccun u 3a %
CEeMHHAP-ANCKYCCHUs 1
pyOexoM
1.3. 3aKkOHOMEPHOCTH ¥ MPUHIMITBI MEHEPKMEHTA 3ammra pedeparos 1
1.4. Uenn, GpyHKIINHE 1 OpraHU3allMOHHbBIE OTHOIIEHHS B CHCTEME
Uem, gymxn p a pabora B rpymme* 2
MEHEKMEHTA
1.5. MoTuBauus 1esiTeIbHOCTH B MEHEKMEHTE pabora B rpynne* 2

* - yueOHble 3aHATHS, 06eCeunBaIONIIe Pa3BUTHE Y 00YYaIOIIMXCsl HABBIKOB KOMAHIHOM
paboThl, MEXXITMYHOCTHOW KOMMYHMKAIUH, IPUHITHSI PEIICHUH, INEPCKUX KadecTB B 1 paznene— 5

qacoB.

CamocrosiTeibHasi padoTa

Tema TpynoemkocTs, | HanmeHoBanune
YyacoB OLOCHOYHOI'O
CpescTBa
1.1. JIn4HOCTH B CHCTEME MEHEIKMEHTA M COLIHAIILHOE v
B3aNMMOJICHCTBHE
1.2. DBoronus TEOpUU U MPAKTUKU MEHEDKMEeHTa B Poccuu 1 3a
7 Kosnoksuym,
pyOexom
pedepar,

1.3. 3aKOHOMEPHOCTH W IPHUHIIUITEI MEHEPKMEHTA 7 TecT
1.4. llenn, GyHKIMK 1 OpraHU3aIMOHHBIC OTHOIIECHUS B CHCTEME 7
MEHEKMEHTA
1.5. MotuBanus nesaTeJIbHOCTH B MEHEKMEHTE 7




Paznen 2. MeToabl ynpaBJieHHsI M TEXHOJIOTHH Pa3padoTKM yNIpaBJIeHYEeCKUX peleHu i

KonTakTHasi padoTra 00y4yamuxcs ¢ nmpenoaaBarejieM (3ZaHATUHA JIEKIIMOHHOTO TUIIA -JIeKIIMH

W WHble Y4yeOHble 3aHATHS, NpelyCMaTPUBAIOIIMe IPeNMYLIeCTBEHHYI0 Iepefadyy y4eOHOH
uHdopMamn)
Tpyno
Tema Bormpocst €MKOCTb,
4acoB

2.1. Crparerms 1. IIporpamma pazsutus AIIK (mocn. pen.). Lemn, 3amaun,
DasBHTHA gcgigiifygiiﬂg;ﬁgin roCy/IapCTBEHHBIX OPraHOB yNPaBJIEHUS
igﬁ)rﬁexiugﬁggxx AIIK na ¢enepanbHOM U perMOHAIBHOM YPOBHSIX 2
KOHKYpEHIHH 3. OcoOeHHOCTH yIpaBJieHUs] B OCHOBHBIX (hopMax OpraHH3aIluu

MpeITPUHUMATENILCTBA

1. Tonsarue n xnaccudukamuss METOAOB YIIPaBICHUS

2. OpraHu3aoHHO-PACTIOPSIIUTENbHBIC (aIMUHUCTPATHBHEIE)

METO/BI
2.2. X039 CTBEHHBIH 3. DKOHOMHYECKHE METO/bI
MEXaHU3M U METObI 4. CounanbHO-TICHXOJIOTHYECKUE METO b 2
YIIPaBICHUS 5. XO03sCTBEHHBI MEXaHU3M yTPABICHHS

6. MeTozpl BIUSHUS U YOSKICHHMS, CO3aHUE TIOJIC3HBIX

MIPUBBIYEK B YIPABICHUH BPEMEHEM U peau3alii CBOEH POy B

KOMaH[e

1.  Cucremsslii mogxon B MeHemkMeHTe. CI0KHOCTD U

HepapXusi CUCTEM.

2.  TlonsTHe opraHU3allMOHHON CTPYKTYpPHI YIIPaBJICHUS U €€

3JIEMEHTOB.
2.3. Crpykrypa 3. @akropel, BuusOmKE Ha (HOPMHUPOBAHUE CTPYKTYPHI
yIpaBIeHUS YHPABJICHIL. 2
opranusanyeit 4. MexaHucTHuyecKkue (MepapXUuecKue) 1 OpraHuuecKue

(amanTuBHBIC) CTPYKTYPHI YIIPABICHUS

5. Meropl MPOEKTUPOBAHUS U HATIPABICHUS

COBEPIICHCTBOBAHUS CTPYKTYD yIpPaBICHUS

6. Crpykrypbl 00ecredeHus «peCypCHOr0» COCTOSIHUS U

(GYHKIMI caMOMEHEPKMEHTa

1. BsaumocBssa3b nporiecca ynpaBieHHs cO CTPYKTYPOi 1

GYHKIUSIME
2.4. Opranuzanus 2. Dranbl ¥ NPUHIMITEI OPraHU3ALUH MIPOLecca YIPaBICHUs
nporiecca ynpasienus u | 3. Tlonstue, BUbI, KilaccuBUKaNMs U TpeOOBaHUS K
TEXHOJIOTHH YIpPaBIEHIECKAM PELICHHSIM 2
pa3paboTKu 4. Tlpouecc pa3paOOTKU M MPUHATHSA YIIPABJICHYECKUX PEILICHUN
YIpaBIEHIECKUX 5. OprasHuzanys ¥ KOHTPOJIb BBITIOTHEHHS YIIPABICHYECKUX
peleHuit penieHuil.

6. OcHOBHbBIE METOJMKH TUIAHUPOBaHUS pabouero BpeMeH! 1

TIPUHATHUS PEIICHUH

1. OcHOBHBIE MEPOIIPHUSITHS U IPUHIIUITE CHCTEMBI YIIPABICHHUS
2.5. Cucrema IePCOHATOM
YHpaB/ICHIA 2. llenu u 3a1a4M KaAPOBOTO TUIAHUPOBAHUS
TICpCOHATIOM . | 3. TloHsTue KaxpoBOW MOIUTHKH. 2
TUTAHUPOBAHNC ACTOBOI | 4 YnpasieHue JAeJ10BOM Kaphepoil B OpraHu3anuu
Kapbepe! 5. Meroxpl OLIEHKH MEepcoHaa




1. Tlonsrue u hopmsbl Biactu o P. @penuy u b. Paiieny
2.  CriocoObl BIUSHUS U YCIOBHS ISl UX TIPHMEHEHUS
3. JluaepcTBO M aBTOPUTET MEHEKEpa
2.6. Bnacte, nuaepctBo | 4. Knmaccudukanuu ctuieil ynpasieHus
Y CTUJIM PyKOBOJCTBA. 5. IlpumeneHune «pemeTkn MeHeKMeHTay breiika-MoyTona 2
Peanuzanus cBoeil posin | AJ1s BBISIBJICHUS CTHUIIEH PYKOBOJCTBA
B KOMaHjie 6. XapakTepHcTHKa U LeTIecO00pa3HOCTh MPUMEHEHUS
ABTOPHUTAPHOTO, IEMOKPATUIECKOTO 1 TMOEPaIbHOTO CTHIICH
PYKOBOJCTBA

7. Konnenumu nuaepcKoro NoBeISHUS

KonrakTHasi padora oOy4yamomuxcsi ¢ mnpemnoaaBarejieM (3aHATHS CEMHHAPCKOr0 THIIA-
CeMHMHApBI, MPaKTHYeCKHe 3aHATHS, MPAKTHUKYMBI, JadopaTopHble padoThl, KOJUIOKBUYMbI U HHbIE
AHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

Tpyno
dopma 1 METOJ TPOBEIEHUS
Tema P /L TPOBCA €MKOCTb,
3aHATHS
4acoB
2.1. Ctpaterus pa3BUTHS arpONPOMBIIIITIEHHOTO CEeMHHAp-AUCKYCCUS*, 3aIUTa 2
KOMIIJIEKCA B YCJIOBHSX KOHKYPEHIIUU pedepatoB
2.2. X034WCTBEHHBIN MEXaHU3M U METO/IbI CEMUHAP-IUCKYCCUs 2
yIpaBJICHUS pa300p KOHKPETHBIX CUTYaLUH
2.3. CtpykTypa ynpaBlIeHHs OpraHu3auen pabota B rpymme, 3amura pedepaTos, 2
2.4. Opranu3zanys npouecca yrnpasieHus U
p P TP paborta B rpymre, 3amnura pedepaTos,
TEXHOJIOTHH Pa3pabOTKU yIpaBICHYECKHX . 2
. pa300p KOHKPETHBIX CUTYaIUH
peleHui
2.5. Cucrema ynpaBiieHUsI IEPCOHATIOM U
o CeMMHap-AMCKyCcCusl, 3amTa pedepaToB 2
TUTAHUPOBAHUE JIEJIOBOM Kapbephl
2.6. BnacTp, TUaepCTBO U CTUIIM PYKOBOJICTBA. paboTa B rpyrme 5
o Ik
Peanu3zanus cBoel pojii B KOMaH/Ie pa3bop KOHKPETHBIX CHTyalHi

* yueOHble 3aHATHS, 00ECTIEUMBAIONINE PA3BUTHE Y 00YYArOIIMXCS HABLIKOB KOMAHIHOM paboThl,
MEXIMYHOCTHOM KOMMYHHKALIUH, IPUHATHS PELICHUH, TUICPCKUX KauecTB BO 2 pa3zaese— 6 4acos.

CamocrosiTesibHasi padoTa

Tpyno | HaumenoBanue
Tema €MKOCTb, OIICHOYHOT O
4acoB CpeJicTBa
2.1. Ctparerus pa3BUTHS arpONPOMBIIIIEHHOTO KOMITIEKCA B YCIOBUAX 7
KOHKYPEHIIUHU
2.2. X034iCTBEHHBIH MEXaHU3M M METO/Ibl YIIPABICHMUS 7
2.3. CtpykTypa ynpasieHus OpraHu3anyen 7 Komnoxsuym
2.4. Opranu3zanus npoiecca yrnpaBJieHHs U TEXHOJIOTHH pa3paboTKu 7 Pedepar
YIIPaBICHIYCCKUX PEIICHHMA Tect
2.5. CucreMa yIipaBJieHHUs IEPCOHATIOM U IJIAHUPOBAHUE JCIOBOH 7
Kapbepbl
2.6. BrmacTs, TMaepcTBO U CTWIIM PYKOBOJICTBA. Peanm3anus cBoeit poiau 7
B KOMaH/ie

5. MeToauueckue YKazaHus OJad Oﬁy'-IaIOH.lI/IXCﬂ 110 OCBOCHHUI0 JUCHMUIIJINHBbI

OCHOBHBIMH BHIaMHU YYEOHBIX 3aHATHHA MO TUCHUILIHHE «MEHEIKMEHT» M OpraHH3allHOHHBIMU
dbopMaMu 00yUYCHHS SIBISIOTCS: JICKIUS, 3aHIATHS CEMHHAPCKOTO THIA, KOHCYJIbTAIUS, CAMOCTOSTENbHAS
paboTa 00y4aroIerocs.

Jlekiust SIBISICTCS OJJHAM M3 B@KHEUIINX BHUIOB YYEOHBIX 3aHITHH M COCTaBISICT OCHOBY



TEOPETHUIECKO MOATOTOBKH 00yJaromuxcs. Ee mens - naTe cucTeMaTH3NpOBaHHbIE OCHOBBI HAYYHBIX 3HAHUH
o y4ueOHOI auciuIuHe (MOIYIII0), aKIEHTHPOBAaB BHUMAaHNE Ha Han0oJee CIOKHBIX U Y3JIOBBIX BOIPOCAX
Tembl. Jlekuusi [OJDKHA CTHMYJUPOBAaTh AaKTHBHYIO TIO3HABATEIbHYIO JACATENBbHOCTh CTYICHTOB,
Croco0cTBOBaTh (YOPMUPOBAHUIO WX TBOPUYECKOTO MBINUICHUS. [ YTEHUS OTHNENBHBIX JICKIUH MOTYT
MIPUTJIANIATECS BEeMyIIMEe y4YeHbIE U3 APYTUX 00pa3oBaTEeNbHBIX, HAYYHBIX YUPEKICHHH, CIEIHATINCTHI U3
YUpEeXKICHUH.

3aHATHS CEMUHAPCKOTO TUIIA — BUJ y4eOHOT0 3aHATH, HA KOTOPOM 00Y4aroLIrecs o] PyKOBOACTBOM
MIPETIOAaBaTeNsl BEITIOIHSIOT OTpeAeNIeHHbIE COOTBETCTBEHHO CPOPMYITHPOBAHHEIE 33/Ia4H C IIEJIHI0 YCBOCHHUS
HAyYHO-TEOPETHYECKUX MOJIOKEHUH YIeOHOW TUCIIMITDINHBI (MOAYJIS ), IPUOOPETeHNST yMEHUN U HABBIKOB MX
NPaKTUYECKOT0 MPUMEHEHHS, OMbITa TBOPYECKOH AEATENLHOCTH, OBIAJCHHUS COBPEMEHHBIMHA METOAaMHU
NPaKTUIECKOW padOTHI, B TOM YUCIIE C MPUMEHEHUEM TEXHUUECKIX CPEICTB.

3aHATHS CEMHHAPCKOTO THUIA MOTYT MPOBOAUTHCS B (pOpME TPEHHWPOBOK, PEIICHWH MPAKTUIECKUX
3aJ1a4, KOMITBIOTEPHBIX MMPAKTUKYMOB, TPYIIIOBBIX TPOSKTOB, MACTEP-KIIACCOB, JICIOBBIX U POJICBBIX UTP U T.
II.

3aHATHS CEMHHAPCKOTO THITA TIPOBOJISATCS B Ay JUTOPHAX WM B YU4EOHBIX TAO0OPATOPHUSIX, OCHAIIIEHHBIX
HEOOXOIMMBIMHU TEXHHUECKUMHU CPEACTBAMU 00YUEHHUS, BEIYNCITUTEIHHON TEXHIUKOM.

Koncynbranus — BUI yu4eOHOTO 3aHATHUS, Ha KOTOPOM OOYYalOLIMKCS MOJy4aeT OT MpenojaBarels
OTBETHl HAa KOHKPETHBIE BOMPOCH WIN OOBICHEHHS OTAENBHBIX TEOPETHYECKUX TIONONKEHHH H HX
MPAKTHYECKOTO UCTIONB30BaHusA. KOHCYIbTallK MTPOBOAATCS PETYISIPHO U HOCSIT KaK WHIUBUAYAIbHBIA, TaK
U TpynmnoBoi xapaktep. OcHOBHAs 3a/1a4a rPYNIOBOr0 KOHCYIbTHPOBAHUS — NOAPOOHOE MO0 yriryOieHHoe
paccMOTpeHHue BOIIPOCOB TEOPETUIECKOTO Kypca, OCBOCHHUE KOTOPBIX, KaK MPaBUIIO, BHI3BIBACT 3aTPyIHEHHE
y dJactu oOyvarommxcsa. Ilo skemanmro oOyJarOIIMXCsS BO3MOXKHO BBIHECEHHE Ha 0OCYKICHHE
JOMNOJHUTCIIbHBIX BOIIPOCOB, BLIZLIBAIOINUX Y HUX OCO6BII>'I HHTCPEC, KOTOPLIC HC MOJYUYWIN JOCTATOYHOI'O
OCBEUICHUS B JIEKIIMOHHOM Kypce.

W3ydenre oTaensHBIX TeM TUCIUIUIMHBI BHEAY TUTOPHO SIBISIETCS. OJJHIUM M3 BUIOB CAMOCTOSITETTHHON
paboThI U PEKOMEHTyeTCs ISl CTYACHTOB 3209HOTO O0YUYEHHUSI.

CryneHTsl OYHOTO OOyUYSHHMS M3Y4alOT TEMBI 0 YKa3aHHIO MpenojaBarelis JIM0o Mo coOCTBEHHOMH
MHHUOUATHUBE B ClIydasdX AJOMYUICHHBIX HMHU HEOOOCHOBAaHHBIX IIPOITYCKOB 3aHATAN HJIH B neiIax Ooitee
yrayOlneHHON TpopaOdOTKH ONpEeNeNEHHBIX TEM, BBI3BIBAIONINX HAYyYHO-HCCIIEIOBATEILCKUN HWHTEpEeC
obyuarorerocs.

KoHTponb ycreBaeMOCTH W KadecTBa TOJATOTOBKH OOYYAIOIIUXCS IMOAPA3NEIIETCS Ha TEKYIIUH
KOHTPOJIb ¥ TIPOMEXYTOYHYO aTTECTAIIHIO.

Texymuii KOHTPOJIb MPeTHA3HAYEH /ISl TPOBEPKU XOJa M KauecTBa YCBOCHHS Y4eOHOTO MaTepuaia,
CTUMYJIMPOBaHMs YU€OHOU pabOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHUS METOIUKU MPOBEACHUS 3aHATHI.
OH npoBOIUTCS B XOJI€ BCEX BUIOB YUEOHBIX 3aHATUN B (hopMe, MPEAYCMOTPEHHON TEMAaTHIECKUM TUIAHOM C
WCTIOJIb30BaHNEM TECTOBBIX 3a[aHHA.

[IpomesxyTouHast aTTecTalys yCreBaeMOCTH U KadecTBa OATOTOBKH O0YYalONIMXCsl pelHa3HaueHa
IJ1d onpeACICHUA CTCIICHU JOCTUKCHUA y‘-le6HBIX uenef/'l 10 JTUCHUILIMHE U IMTPOBOAUTCS B (bopMe JK3aM€Ha.

OOyuaromuyecs TOTOBATCS K MPOMEXYTOUHON aTTeCTalli caMOCTOsTeNbHO. [loaroroBka 3akmoyaercs
B M3Y4YCHHHU IIPOrpaMMHOI0 MaTc€pHajia AWCIUIIINHBI C MCIIOJIB30BAHUEM JIMYHBIX 3a1mce171, CACIIaHHbIX B
pabouux TeTpajsx, U PEKOMEHIOBAaHHOH B IIPOIIeCCEe N3yUSHHS JUCIHUILIHHBI TUTEPATYPHI.

6. OeHOYHbIE MAaTEPHUAJIBI IO TUCHHUIIHHE
OrneHOYHBIE MaTepHAIbl TIO TUCHUIUIMHE MPEACTaBIeHBI B BUAE (DOH/IA OIEHOYHBIX CPEJICTB
B MIPHJIOKEHUHU A K paboueit mporpamme TUCIUTUTHHEIL.



7. YueOHO-MeToAuYecKoe U MATePHAIbHO-TEXHUYeCKoe o0ecrneyeHue TUCIUILTHHbI

7.1 DnekTpoHHBbIE 00pa3oBaTebHbIE pecypchl (DOP)
Y4eOHO-MeToaUecKoe 06eceueHne 0 TUCIUILUINHE |

Ne ABTOp, Ha3BaHWE, MECTO U3IaHUS, U31AaTEILCTBO,
n/ roJl U3/1aHUA, KOJTUYECTBO CTPAHUII
I

Ccouika gHa 0P B OBC Akanemun

1 | Jlassko O.B. Merogudeckne peKOMEHIANA W
3aMaHlsl I CAMOCTOSTENBHOW  paboOTHl IO
muctuiuinie «MenemkmenT» [Tekcer] / PI'BOY BO
Cwmonernckas 'CXA; [O.B. Jlazpko] — CMoOmEHCK,
2021 - 57 c.

https://sgsha.ru/sgsha/biblioteka/%D0%9B
%D0%B0%D0%B7%D1%8C%D0%BA%
D0%BE%20%D0%9E.%D0%92.%D0%9
C%D0%B5%D0%BD%D0%B5%D0%B4
%D0%B6%D0%BC%D0%B5%D0%BD%

D1%82%2038.03.01%20%D0%AD%D0%

BA%D0%BE%D0%BD.%D0%B1%D0%
B0%DO0%BA..pdf

DneKTpoHHbBIE yueOHbIe U3IaHUs B DJIEKTPOHHO-0MOMMoTeunbix cuctemax (ObC)*:

Ne ABTOp, Ha3BaHUE, MECTO M3JaHUS, TOJ H3JaHUS,
n/m KOJIMYECTBO CTPaHUI]

Cchuika Ha yueOHoe n3nanue B ObC

MenemKMeHT: yaeOHO-MeToarnaeckoe mocobue / O.B.
Jlazpko, A.B. Kyuymos, O.E. Arnperok. [DneKTpoHHBIN
pecypce]. — Cmonenck: ®I'BOY BO Cmonenckast 'CXA.
2016. 72 c.

http://ebs.rgazu.ru/index.php?g=node/4783

Muxankuna E.I'. Menemxkment: Yuednoe nmocooue/ E.I'.
2 | MuxankuHa [QnekTpoHHbIH pecypc]. - PI'OY BI1IO
PI'A3Y - M, 2015. - 85c.

http://ebs.rgazu.ru/?q=node/4409

Ansxcu b.C. MenemkMeHT opraHu3anyn: Y4eOHoe
nocobue. [DnekTpoHHsIid pecype]. — M.: ®I'OY AI1OC
«Poccutickas akagemus kaapoBoro obecrieuenus: AITK»,
2013.-203 c.

http://ebs.rgazu.ru/?q=node/2744

Caguenko B.IL., JIazpko O.B. [Ipou3BoacTBeHHbIN
MEHEDKMEHT: MeToandeckue ykazanus / B.I1. CaBuenko,

BO Cwmonenckas 'CXA. 2014. 48 c.

O.B. Jlazpko. [Dnextponnsiii pecypc]. Cmonenck: ®I'BOY

http://ebs.rgazu.ru/index.php?g=node/4813

7.2 TlepeyeHb MeYATHBIX YUeOHBIX U3/IaHNUI, HEOOXOIUMBIX /115l OCBOCHUS TUCHUILIUHBI*
[leyatHbie yueOHbIC U3TaHUsA B OMONIHOTeYHOM BoH e *

KonnuectBo
No ABTOp, Ha3BaHUE, MECTO WU3JAHMUSI, U3JATEILCTBO, TO/ U3IaHUS, KOJMYECTBO
i — JK3EMILISIPOB B
oubnmoreke
1 Menemrment B AIIK: yuebnuk [Tekct] / mox pen. F0.b. Koponesa. — M. 35
KonocC, 2007. — 424 c.

7.3 CoBpeMeHHbIe TpodeccHoOHATIbHbIE 0a3bI JAHHBIX

«Tl"apanT-anamutuk» http://www.garant.ru
«KoncynpsrantlLimroc»» http://www.consultant.ru/

7.4 UndopMaliuoHHbIE CTIPABOYHbIE CHCTEMBI



https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://ebs.rgazu.ru/index.php?q=node/4783
http://ebs.rgazu.ru/?q=node/4409
http://ebs.rgazu.ru/?q=node/2744
http://ebs.rgazu.ru/index.php?q=node/4813
http://www.garant.ru/
http://www.consultant.ru/

Hudopmannonusie cucteMbl Muncenbxo3a Poccun https://mex.gov.ru/
Wudopmannonnas cucrema MurskoHoMpassutus Poccun https://www.economy.gov.ru/
denepanbHas cayx0a rocyIapcTBeHHON cTaTHCTHKH https://rosstat.gov.ru/

7.5.

CocraB 000py10BaHHsl, TEXHUYECKUX CPEACTB 00y4eHMsl, JUIEH3UOHHOTO0 U

CB060)1H0 pPacipoCcTrpaHsieMoro nporpamMmmMHoOro oﬁecneqennﬂ, B TOM 4YHCJI€ OTCIYCCTBCHHOI'O

NMPOU3BO/ICTBA

HaumeHnoBanue yueOHbIX
ayauTopuii As
npoBeAeHUus1 YueOHbIX
3aHATHHA W MOMEIEeHUH 151
CAMOCTOSITEIbHOI padoThI

Ilepeuenn
o0opynoBaHus (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPE/ICTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MpPorpaMMHoe
obecrneyeHune, B TOM YHCJIE
0Te4YeCTBEHHOr0 MPOM3BO/ICTBA

VYuebnas aynutopus 307 s
MIPOBEACHUS 3aHATHHA
JIeKIIMOHHOT0  THMa B
yuebHOM Koprmyce Ne I,
PACIIOJIOKEHHOM IO aJpecy:
214000, CmoJteHcKas
00macte, r. CMOJICHCK, VI
Bonwmas Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTOJEI,
CTynbs, mapthl. Jlocka ayauTopHas,

tpubyna.  Ilpoekrop  ViewSonic
Projector B  KOMIUIEKTe, 3KpaH
HacTeHHbIH, HOYTOyk AsusKS54HR.,

HA00p y4eOHO-HATILIIHBIX TOCOOUI

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 s
00pa3zoBaTesb-HbIX opraHusanui
(ITomnucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamKax
corJlalleHus Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnopaTtuBHast
manensuss OLP  (moroBop ¢ OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTHBHpYCHOE IIPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBIH JOTOBOP
Nel1O-56/20 ot 18.05.2020)

VYuebnasa ayautopust 209 nns

IIPOBEACHUS 3aHATHH
CEMHHAPCKOI0 THIA,
rpynmnoBbIX "
HHIUBUAYATbHBIX
KOHCYJIbTAUMH, TeKyLIero
KOHTPO.JIS "
NPOMEKYTOYHOMI
arrecTaiiu B y4eOHOM
KopILyce Ne 1,
PAcIOJI0XKEHHOM MO afpecy:
214000, CmoJteHcKas
00J1aCTh,

r. Cmonenck, yn. bombmas
Coserckas, 1. 10/2

Crenpanu3upoBaHHass MeOeIb-CTOJIbI,
CTyJbsi, mapTel. Jlocka ayauTOpHAsl.
Tpubyna. HaGop yd4eOHO-HATIISIHBIX
mocoouit.

VYuebnas ayautopus 203 -
noMeIeHue s
CaMOCTOAATEIbHOH PadoThI
B yueOHOM kopmyce Ne 1,
PAacIIOI0KEHHOM MO aJpecy:
214000, CMoeHcKas
obmacte, r. CMOJICHCK, YII.
Bonwmas Coserckas, 1.10/2

Crienpanu3upoBaHHass MeOeb-CTOJIbI,
CTynbs, mapTel. Kommerotep B cbope ¢
MOJKIIOYeHUEeM K ceTu HMHTepHEeT U

obecriedcHIEM JIOCTyTIa B
AIEKTPOHHYIO nH(GOPMAIIMOHHO-
00pa3oBaTEIHHYIO cpeny

opranuzanuu— 18 mr.

1. Omnepammonnas cucrema Windows
XP, Windows 7, Windows 10 misa
00pa3zoBaTeb-HbIX OpraHM3aIyi
(IMommucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B pamKax
COIJaleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe IO m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro um Std Kopmoparusnas
munersust OLP  (moroBop ¢  OOO
«Pwureiin-cepuc» Ne['PC-000545 ot
26.11.2014)

3. AHTUBUpPYCHOE IPOrpaMMHOE
obecneuenne Kaspersky Endpoint



https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

Security 1 year Educational Renewal
License (CyOmuIieH3HOHHBIH JOTOBOP
NeITO-56/20 ot 18.05.2020)
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Cwmonenck 2024



1.0nucanue nokasarejeil 1 KpuTepreB OLEHMBAHUS IJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHM I

10 y4eOHOH JUCHUILINHE

MNunukaTopsl
JIOCTHKEHHUS
KOMITETEHIIUM

YpoBeHb
OCBOCHHUSA

IInannpyemMble pe3yJbTaThbl 00y4eHUSsI

IIpouenypsl
OLICHUBAHUS

na-2. YK-3
ITormmaeTr
MEXaHH3MBI
COITHAJIEHOTO
YIpaBIIEHUS,
COITHAIIEHOTO
B3aUMOJICHCTBUS U
OIIPENENSAET CBOIO
pOJib B KOMaHJE C
Y4EeTOM CTHIIEH
PYKOBOJCTBA U
TUIIAMU
OpraHU3alMOHHBIX

CTPYKTYp

Ioporoswlit
(yaoBjeTBOpH
TeJILHO)

3Haer:

- HICTOPUYECKHI aCMIEKT, KOHIICTIIMK HAYYHBIX [IKOJI U
MOJIXOJIOB B Pa3BUTUH MEHEKMEHTA;

- 3aKOHOMEPHOCTH, TIPUHIMITBI U QYHKIUH
MEHEKMEHTA,

- 0COOCHHOCTH TEOPHUIl MOTHBALIUH, JTUIEPCTBA, BIACTH
Y OCHOBHBIC KOMIIOHCHTBI IIPOIIECCa MOTHBAIINY;

- TUIBI CTPYKTYP YIPABICHHUS, METOJBI U CTHIIA
PYKOBOJICTBA,

YmMmeer:

- HCIIOJIb30BAaTh MOJTYYCHHBIC 3HAHUS JIJIsI COIIATBLHOTO
B3aMMOJICHCTBHS U pealu3allii CBOCH POJIH B
KOMAHJIE;

- OMPEIEISITh AKTyaJIbHBIC IS COBPEMEHHOTO
MEHE/KMEHTA MOJIOKEHUST HAYYHBIX IIKOJT U
IIOOXO/IOB;

- (hopMyIIUPOBATH 3aKOHOMEPHOCTH, TIPHHIUITBI U
knaccuuupoBaTh GYHKIMHA MEHEHKMEHTA,;

- pacmo3HaBaTh OOIIKE U OTJIMYUTEIBHBIC IPU3HAKH
OCHOBHBIX TCOPUI MOTHBAIIUH, METOJIOB YIPABICHUS U
CTWJIEH PYKOBOJCTBA;

- POEKTHUPOBATH CTPYKTYPY YIIPABICHHUS
OpraHu3alueil;

Baaneer:

- HaBBIKAMHM COLIMAJILHOIO B3aUMOIEHCTBUS U
peanu3aiiu CBOei posid B KOMaH/IE;

- CITOCOOHOCTBIO K 0000IIECHITO, aHATTN3Y, BOCIIPHUATHIO
uH(popMaInK, TOCTAHOBKE 1IEJIM U BBIOOPY MyTel ee
IOCTHIKEHUS,

- METOJIaMH TIPOCKTUPOBAHUS CTPYKTYPbI YIIPABICHUS
OpraHu3alueil;

- crtoco0aMu ONpeIeCHUs CTHIICH PYKOBOJICTBA.

Komnoksuym,
3aIuTa
pedepatos,
TECTUPOBAHUE

IIpoaBuHYTHIH
(xopoo)

Teepao 3HaeT:

- I/ICTOpI/I‘IeCKHﬁ ACIEKT, KOHICIIU HAYYHBIX IIKOJ 1
IMOAXO0A0B B pa3BUTUNU MCHCIPKMCHTA,

- 3aKOHOMEPHOCTH, MPUHLIUIBI ¥ QyHKIH
MEHEDKMEHTA;

- 0COOCHHOCTH TEOPHUI MOTHUBAIUH, JIUACPCTBA, BIACTH
1 OCHOBHBIE KOMITIOHEHTBHI MPOIlecca MOTHBALIUH;

- TUIIBI CTPYKTYP YIIPaBIIEHUS, METObI U CTHIIN
PYKOBOJICTBA;

YBepeHHO ymeeT:

- UCTIOJIB30BATh IMOJYUCHHBIC 3HAHUA IJIS1 COITUAIIBHOTO
B3aUMO/ICHCTBUS M peaTU3aIH CBOEH pOJIK B
KOMaH/I¢e;

- OMPCACIIATE AKTYaJIbHBIC J1JI1 COBPEMEHHOI'O
MCHCPKMCHTA MOJIOKCHUA HAYYHBIX HIKOJI U
MOJIXO/0B;

- opMyUpOBATh 3aKOHOMEPHOCTH, IPUHITUIIBI 1
KIaccu(UIUPOBaTh (YHKIIUU MCHEIKMCHTA;

- pacro3HaBaTh OOIIUE W OTIMYUTEIHHEIC IPU3HAKH
OCHOBHBIX TEOPUI MOTUBALIUU, METOOB yIPABJICHUS U
CTHJIEH PYKOBOJICTBA;

- IPOEKTHPOBATEH CTPYKTYPY YIPABICHUS
OpraHu3aIueil;

YBepemm BJaJdeeT:

Komnoksuym,
3ammra
pedeparos,
TECTUPOBAHHE




- HABBIKAMHU COLUATIEHOTO B3aUMOACHCTBHS U
peanusaniy CBOeH POl B KOMAaH/IE;

- CIIOCOOHOCTBIO K 0000IICHUI0, aHAIH3Y, BOCIPHUSITHIO
uH(bOpMAIUH, TOCTAHOBKE LEIH U BHIOOPY MyTel ee
JOCTIDKCHHS;

- METOZaMH IPOCKTHPOBAHUS CTPYKTYPHI yIIPaBICHUSI
OpraHusaluei;

- crIoco0aMu onpeieNieHus CTHIIeH pyKOBOJCTBA.

Cdopmuposapiuieecsi cHcTeMaTHYeCKOe 3HAHHE!

- HICTOPUYECKHI aCMEKT, KOHIENIINY HAYIHBIX IIKOJI U
MIOJXOJJ0B B Pa3BUTHH MEHEIKMEHTA;

- 3aKOHOMEPHOCTH, TIPHHIIHITEI ¥ (pyHKIHH
MEHEIKMEHTA;

- 0COOCHHOCTH TEOPUI MOTHBALIMH, JIUJICPCTBA, BIACTH
1 OCHOBHBIE KOMIIOHEHTHI IIpoIiecca MOTHBALINY;

- TUIBI CTPYKTYP YIIPABICHUS, METOJIBI ¥ CTHIIN
PYKOBOJICTBA,

CoopmupoBaBuuecs cucTeMaTH4YecKoe yMeHHe:

- CIOJIb30BAaTh IOJIyUYEHHBIE 3HAHUS IS COLIMAIBHOTO
B3aMMOJCHCTBUS 1 peal3aliy CBOSH posu B
KOMaHJIE;

- OTIPEIEISTh aKTyaJIbHBIC 1T COBPEMEHHOTO

Komnoksuywm,
5 MEHEDKMEHTA ITOJIO’KEHIS HAyYHBIX IIKOJ U samuTa
Boicoknii MTOJTXO/IOB;
pedepatos,
(OTIUYHO) - (hopMyTUpOBaTh 3aKOHOMEPHOCTH, TPUHITUIIBI 1
KiaccupuIMpoBaTh GYHKIMHA MEHEDKMEHTA,; TecThpoBarie
- pacno3HaBaTh OOIIME U OTIIMYUTEIbHbIC IPHU3HAKU
OCHOBHBIX TEOPUIl MOTHBALIUH, METOJIOB yIIPaBICHUS U
CTWIEH PYKOBOJICTBA;
- IPOEKTHPOBAThH CTPYKTYPY YIPaBICHUS
opraHusanuei;
CdopmupoBaBuieecsi cucTeMaTHYeCKOe BJIA/IEeHUE:
- HaBBIKAMH COITHAIEHOTO B3aUMOJICHCTBUS U
peam3anyu CBoel poiid B KOMaH/IE;
- CITOCOOHOCTBIO K 0000IIECHITO, aHATTU3Y, BOCIIPUATHIO
WHpOPMAINH, TOCTAHOBKE 1SN U BEIOOPY ITyTel ee
JOCTIDKCHHUS;
- METOJJaMH IIPOEKTUPOBAHUS CTPYKTYPHI YIIPAaBICHUSA
OpraHu3alueil;
- crrocobaMu onpeieTIeHNs CTUIIeH PYKOBOJICTBA.
Na-3. OIIK-4 3uaer:
IIprmensieT - METOJBI Pa3pabOTKH, IPUHATHS U OIEHKH
CUCTEMAaTU3UPOBAHH OpraHM3aI[MIOHHO-YTIPABJICHYECKUX PELICHUH B
b€ 3HAHUSA O PO eCCHOHANBHON JIESITENEHOCTH C yUYeTOM
TEOPETUYECKHUX KPUTEPHEB COLUATBHO-3KOHOMUUECKOH
OCHOBAax 1 3¢ PEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLMAIIBHO-
MPUKJIATHBIX SKOHOMHUECKUX MOCIECTBUH;
acIieKTax - MEXaHM3M, METO/bI U COBPEMEHHbIE TEXHOJIOTHH
MEHEKMEHTa B yTpaBIeHuUs B IPOPECCHOHATIBHOM e TeTbHOCTH IS
COBPEMEHHBIX peIIeHHsI CTPAaTEeTHIEeCKUX U OTIEPATUBHBIX Komnoksuywm,
YCIIOBUSIX IS IMoporoswlii YIIPaBJICHYECKUX 3a/1a4; 3alInATa
(hopmupoBaHus (yaoBJjeTBOpPH | - CIIOCOOBI OPraHU3AIMOHHOTO IIPOSKTUPOBAHMS U pedepatos,
HSKOHOMHYECKH U TeJIbHO) MTOCTPOCHUS CTPYKTYP YTIPABICHHUSI, TIO3BOJISIONIIE TECTHPOBaHUE
(hmHAHCOBO HCTIOJb30BaTh UX NPEHMYIIECTBA;
000CHOBaHHBIX - OpraHU3allMOHHO-YIPABIEHUYECKHUE U
OpraHu3allOHHO- aKCHOJIOTMYECKHE OCHOBHI YIIPABICHUS TIEPCOHAIIOM;
YIPaBJICHYECKUX - KPUTEPHUH U MO0Ka3aTesn 3P PEKTUBHOCTH
peleHuii B MCHEKMEHTA;
npodeccroHaNbHOM YMmeer:
JIeSITebHOCTH - HaXOJIUTh SKOHOMHYECKH U (PMHAHCOBO

000CHOBAaHHBIC OPTAaHU3AIMOHHO-YIIPAaBICHICCKIE
pemeHns B Ipo(QeCcCHOHANBHON AeITeTbHOCTH;
- pa3pabaThIBaTh COBPEMEHHBIE TEXHOJIOTHH




MPUHATHS OPraHU3ALHOHHO-YIPABICHYECKHUX
peLICHHH B pa3IMYHBIX TPOU3BOACTBEHHBIX YCIOBUSIX;
- KPUTHYECKHU OIICHHUBATH MpPEAaracMble BapHaHThI
yIpaBICHYECKHUX PEIICHUI 1 pa3pabaThiBaTh
MPEUIOKEHHS IO UX COBEPIICHCTBOBAHHIO C YIETOM
KPUTEPUEB COLMATBHO-IKOHOMUYECKON

3¢ (EeKTHBHOCTH, PUCKOB W BO3MOKHBIX COIIHAITEHO-
HKOHOMHYECKHX TTOCIIEACTBHII;

Baageer:

- CHOCOOHOCTHIO HAXOIUTh YKOHOMHYECKH H
(uHAHCOBO 00OCHOBAaHHBIE OPTraHU3AINOHHO-
YIPaBICHYECKHE PEICHHs B MPO(ECCHOHAIBHON
JIeATEIbHOCTH;

- CIIOCOOHOCTBIO K 0000IICHUIO, aHAIN3Y,
BOCIIpUATHIO I/IH(I)OpMaI_II/II/I, IIOCTAaHOBKE LICJIN U
BBIOOpY ITyTel ee JOCTHXKECHHUS;

- HaBBIKAMH ITOUCKA, aHATIM3a U MCIIOIb30BAHHSI
yIpaBIeHYECKO# HHPOPMALTUH;

- HaBBIKAMH BEIOOpA METOJIOB YIPABICHUS U
OPraHU3alMOHHO-YIIPABICHYCCKHX PEIICHUIH C y4eTOM
KPHUTEPHUEB COLIMAIbHO-I9KOHOMUYECKON

3 eKTHBHOCTH, PHCKOB M BO3MOHBIX COLUAIBHO-
9KOHOMHYECKHX TTOCIIEACTBHII;

- crnoco0aMu olleHKH 3 PEKTUBHOCTH
OpraHU3al[MOHHO-YIIPABICHICCKUX PEIICHHUI B
IpodeCcCHOHAIBLHOM esITeIbHOCTH.

IIponBuHyTHINH
(xopouo)

Teepao 3naer:

- METOJbI Pa3pabOTKH, IPUHATHS U OICHKH
OpraHM3aI[MOHHO-YIIPABJICHYECKUX PELICHU B
npo(eCCHOHANBHOM JACSITEIBHOCTH C YUECTOM
KPUTEPHEB COLMATBHO-YKOHOMUYECKOM

3¢ (EKTUBHOCTH, PUCKOB H BO3MOXHBIX COLUAITBHO-
SKOHOMHYECKUX TOCIIEICTBHI;

- MEXaHH3M, METOJBI U COBPEMEHHBIE TEXHOJIOTUU
yIpaBIeHUS B MPOPECCHOHATBHOMN e TeTbHOCTH IS
PEIICHNS CTPATETHIECKUAX U OTIEPATUBHBIX
yIPaBJICHYECKHUX 3a/1ay;

- CHocoObl OPraHU3aIOHHOTO TIPOSKTHPOBAHUS U
ITOCTPOEHHUS CTPYKTYP YIPABICHHUS, ITO3BOJISIOIINE
HCTIOJIb30BATh UX MPECUMYUICCTBA,

- OpraHU3alMOHHO-YIIPAaBICHYECKUE U
AKCHOJIOTHYECKHE OCHOBBI YITPABJICHHS IEPCOHATIOM;
- KpUTEPHH U oKazatesu 3hpeKTuBHOCTH
MEHEKMCHTA,;

YBepeHHO yMeeT:

- HaxXOJHUTh YKOHOMHYECKH U (PMHAHCOBO
000CHOBaHHBIC OPTaHU3AIMOHHO-YIIPABICHICCKIE
petieHns B mpodecCHOHAIBHOM e TENbHOCTH;

- pa3pabaThIBaTh COBPEMEHHbIE TEXHOIOTHU
MPUHSATHS OPraHU3alIMOHHO-YIIPaBIEHYECKUX
peHIeHI/Iﬁ B pas3IMYHbIX MMPOU3BOACTBEHHBIX YCIIOBUAX,
-  KPUTHUYECCKU OLCHUBATH NPEAIAara€MbI€ BapUAHThI
YIpaBJIEHUYECKUX PEIICHUH 1 pa3padaTeiBaTh
TIPEATI0KEHHS TI0 UX COBEPLICHCTBOBAHUIO C YYETOM
KPHUTEPHUEB COIMAIBHO-IKOHOMHYECKOH

3¢ (EKTUBHOCTH, PUCKOB M BO3MOXHBIX COLUAITBHO-
9KOHOMHYECKHX IOCIIEACTBHUH;

YBepeHHO BJIafieeT:

- CIOCOOHOCTBIO HAXOJUTh SKOHOMHYECKHU U
(hrHaHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBIEHIECKHE PEIIeHNs B TPO(ECCHOHATBHOM
TEeSITeIbHOCTH;

- CoCcOOHOCTHIO K 0000IIEHUI0, AaHATTN3Y,

Komnoksuywm,
3aIunTa
pedepartos,
TECTUPOBAHUE




BOCITPUSATHIO MH()OPMALIMH, IOCTAHOBKE LIEITH U
BBIOOpY MyTei ee TOCTHKEHHUS;

- HaBBIKAMHM IIOMCKa, aHAIIN3a U UCIOJIb30BaHUS
yIpaBieH4YecKoH HH(POPMAIIH;

- HaBBIKAMHU BBIOOpA METOJIOB YIPABJICHUS U
OpraHM3aIMOHHO-YIIPABICHUYECKUX PELICHUH C YUEeTOM
KPHUTEPHUEB COLMAIbHO-OKOHOMUYECKON

3¢ (PEeKTHBHOCTH, PUCKOB W BO3MOHBIX COIIHAITEHO-
9KOHOMHYECKHX TTOCIIEACTBHIA;

- cmocobamu OreHKH 3()(HEeKTHBHOCTH
OPraHU3aMOHHO-YIIPABICHYSCKUX PEIICHUH B
po(heCcCHOHAILHON eI TEIbHOCTH.

Bobicokuii
(OTIUYHO)

CdopmupoBaBieecsi cHCTeMaTHYeCKOe 3HAHHE:

- MeTOABI pa3pabOTKH, IPUHATHS U OLIEHKU
OpraHM3aIlMOHHO-YIIPABICHYECKUX PELICHUI B
poeCCHOHATIBHOM NESITETPHOCTH C YIETOM
KPHUTEPUEB COLMATIBHO-IKOHOMHUUECKOI

3¢ GEKTHBHOCTH, PUCKOB M BO3MOXHBIX COIUATBHO-
IKOHOMHUYECKHUX TOCECTBUM;

- MEXaHH3M, METOJBI U COBPEMEHHBIC TEXHOIOTUH
yIpaBJIeHUS B MPO()eCcCHOHATFHON AATEIEHOCTH IS
PeIIeHNsI CTPATETHICCKAX U OTIEPATUBHBIX
YIpaBICHICCKHX 3a/1aY;

- cImocoObI OPTaHU3aIHOHHOTO TIPOCKTUPOBAHUS U
MIOCTPOCHHS CTPYKTYD YIIPaBJICHHS, TO3BOJISIONINE
HCIOJIB30BaTh UX MPECUMYIICCTBA,

- OpraHU3alMOHHO-YIPaBICHYECKUE U
AKCHOJIOTHYECKUE OCHOBBI YITPABJICHHS IEPCOHATIOM;
- KPUTEPHUH U MoKa3aTesn 3 PEeKTUBHOCTH
MEHE/KMEHTA;

CdopmupoBaBuiuecsi cucteMaTuieckoe yMeHue:
- HaxXOJWUTh dKOHOMHYECKH U (PMHAHCOBO
000CHOBaHHBIC OPTaHU3AIMOHHO-YIIPABICHICCKIE
penreHus B mpogecCHOHATBHON NesITeTbHOCTH;

- pa3pabaThIBaTh COBPEMECHHBIC TEXHOJIOTHH
TIPUHSATHUS OPTaHU3aMOHHO-YTIPaBICHICCKAX
peHIeHI/Iﬁ B pas3/IMYHbIX MMPOU3BOJACTBEHHBIX YCIIOBUAX,
-  KPUTHUYCCKU OLCHUBATH NPEAJIara€MbIl€ BapUaHThI
yIpaBJIeHUYECKUX PELIeHUH U pa3pabaTeiBaTh
MPEATIOKEHUS IO UX COBCPIICHCTBOBAHUIO C YUCTOM
KPUTEPUEB COLMAILHO-3KOHOMHUYECKON

3¢ PEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLMAIIBHO-
9KOHOMHYECKHX ITOCIIEACTBHIHA;
CdopmupoBaBuieecs cucTeMAaTHYECKOe BJIa/IEHUE!
- CIOCOOHOCTBIO HAXOJUTh SKOHOMHYECKHU U
(pMHAHCOBO 0OOCHOBAaHHbIE OPTraHU3AIL[MOHHO-
yIIpaBJIeHYECKHE PEIICHHs B TPOpeCCHOHATBHON
JIeATEeNIbHOCTH;

- CHOCOOHOCTBIO K 0000IIEHNIO0, aHATTN3Y,
BOCIIPpUATHIO HH(bOpMaHPIPI, IIOCTAHOBKE LICJIU U
BEIOOpY ITyTeH €€ JOCTHKCHHUS;

- HaBBIKAMHM IOMCKa, aHAIIN3a U MCIIOJIb30BAHUS
yIpaBIeHIECKON HHPOPMALINY;

- HaBBIKAMH BHIOOpA METOJIOB YIPABICHHUS U
OpTaHM3aIIMOHHO-YIIPABIEHUYECKUX PEUICHUH C yUYeTOM
KPHUTEPHUEB COLMAIBHO-IKOHOMHYECKOH

3¢ PEKTUBHOCTH, PUCKOB U BO3MOXHBIX COLIMAIILHO-
9KOHOMHYECKHX IOCIIEACTBHUH;

- croco0aMu olleHKH 3 PEKTUBHOCTH
OpTaHU3aIOHHO-YIIPABICHYECKIX PEIICHUH B

PO ECCHOHATBHOM NeSITETPHOCTH.

Komnoksuym,
3aIunTa
pedepatos,
TECTUPOBAHHE




2. OnucaHue MKAaJ OeHUBAHUS

2.1 lllkana oyenusanus Ha Imane meKyu|eco KOHmMpoas

Bun Texymero TexHOJIOTHS OIICHUBAHUS
KOHTPOJIS OtcyTrcTBUE IToporoBsrii [IponBuHyTHINA Bricokwuit (oTm4aHO)
YCBOCHUS (HIDKE (ymoBmeTBopuTens | (XOpOIIo)
IOPOTOBOro)” HO)
Brimonnenue | 9 u meHee 10-11 12-13 14 u Goiee
TECTOB
(TIpaBUITHHBIX
OTBETOB M3 15
BOITPOCOB)
KomnokBuym | y cryzsenra e 00HapyXHMBaeT e 3HaeT e O0HapyXuBaeT
UMEIOTCS YCBOCHHE W3yYCHHBIH YCBOEHHE BCETO
OTJIaJICHHBIC OCHOBHOTO MaTepua; o0ObeMa Marepuaa,
npeJCTaBlIeHus 00 | marepuaa, HO e orBeyaer 0e3 ®  BBHIJIEISICT TJIAaBHBIC
WM3YYEHHOM HCTIBITHIBACT 0COOBIX MIOJIOXKEHUS B
marepualie, Ho BCE | 3aTpyJHEHHE TPH 3aTpyIHEHHI Ha M3Y9YCHHOM MaTepuae
e OoJpllas 4acTh | €ro BOIMPOCHI 1 HE 3aTPyIHSAETCS MPU
MaTepuana He CaMOCTOATEABHOM | MpernoaBaTeris; OTBETax Ha
yCBOEHa. BOCIIPOM3BE/ICHUA | @  yMeeT BUJION3MEHEHHbBIC
u Tpedyer MPUMEHSTh BOIIPOCHI;
JOTIOJIHUTENBHBIX U | [TOTy4eHHbIC 3HAHNAS | ® CBOOOJHO
YTOUHAOMINX Ha IIpaKTHKE. MIpUMEHSCT
BOIIPOCOB [1OJIy4YEHHBIE 3HAHUS
npenoaaBaTeis, Ha MpaKTHKE.
® [IPCANOIYUTACT
OTBEYaTh Ha
BOIPOCHI,
BOCIIPOM3BOIAIICTO
xapakTepa u
WCTIBITBIBAET
3aTpyJHECHUE TIPH
OTBETAax Ha
BHJIOM3MECHEHHBIE
BOTIPOCHI;
3amura UMEIOTCS COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
pedeparor OTJIaJICHHBIC COJICpP)KaHUS TeME | COJEPIKAHUS TeME U | COJICPIKAHUS TEME U
MPEICTABICHUS O U IIaHy pedepata, | miaHy pedepara, miany pedepara,
mpoOeme PaCKpBITHI MOJIHOTA U TIyOMHA | MOJIHOTA U TIyOHHA
OCHOBHBIC PacKphITHS PaCKpBITUSI OCHOBHBIX
MIOHSITHSA, BBIBOJBl | OCHOBHBIX MTOHATUN | MIOHSATHHA MTPOOJIEMBI,
HE CJIeJIaHbl pO0JIeMBI, HE BCE HOBH3HA H
BEIBO/IBI CaMOCTOSITEITLHOCTh B
000CHOBaHEI MOCTaHOBKE
PO0OJIEMbI, HATMYKE
aBTOPCKOU MO3ULINH,
CaMOCTOSTETLHOCTh
CYXJICHUMU, BBIBOJIbI
000CHOBaHBI

CTy,Z[CHTBI, IMMOKa3aBIINEC YPOBCHb YCBOCHHA HWIKE IOPOTOBOr0, HCS OOMYCKAKOTCA K HpOMC)ICYTO‘{HOﬁ
aTTeCTalluy 110 AUCHHUITIINHE «MGHCI[)KMCHT».




2.2 Illkana oyenueanus Ha IMane NPOMeENCymouHoll ammecmauuu (IK3AMeH)

Texnonorus OtcyrtcTBHE IToporossrit [IponBuHyTHIN Bricoknii
OIICHUBAHUS YCBOCHUS (YIOBIETBOPUTEIHHO) (xopor0) (oTIIMYHO)
(HmKE
TTOPOT'OBOTO)
Brimonnenue UMEET TOJIBKO UCTIBITHIBACT yMeeT NPUMEHSTh CBOOOTHO
UTOTOBOTO OTJICNIbHbIE 3aTpyIHEHUs IpU MOJTy4YEHHbIE MPUMEHSIET
TecTa MPEJICTABICHUS | CaMOCTOSTEIHHOM 3HaHUS Ha 3HaHUS Ha
(u3 15 00 nzyyaemom BOCIPOU3BEICHUU MpaKkTHKE, B IpaKTHKE, B
BO3MOXHBIX Marepuaie, Mmarepuaa, OTBETaxX U IpH OTBETax M MpH
BOIIPOCOB MIPaBUJIbHBIX PaKTHYECKOE pelieHnn pelieHnn
BapHUaHTa) U OTBETOB Ha 3aJJaHle PEUICHO C NPaKTUYECKOTO | MPAKTHYECKOTO
pelieHue PeI0KEHHBIN omunOKaMu, 3a/laHus HEe 3a/laHus HEe
NPaKTUYECKOTO | TECT MEHee §, OTBETOB Ha JOIyCKaeT JOIyCKaeT
3alaHus MPAKTUYECKOE | MPEATOKEHHBIN TECT CEPbE3HBIX O1InOOK,
3a7aHue 9-11 OIIMOOK, OTBETOB OTBETOB Ha
pEIIeHO He Ha MPEJIOKEHHBIN | TPeI0KEeHHbBIN
IIPaBUJILHO WX tect 12-13 tecT 14-15
HE pelIeHo

3. TunoBbie KOHTPOJIbHBIE 32JaHHUS] WM HHbIEe MATEePHAJIbI, He00X0AMMBbIe ISl OUCHKU 3HAHMI,
YMEHHUI1, HABBIKOB M (MJ11) ONBITA 1eATEJbHOCTH, XapAKTEPHU3YIOIIUX 3TANbI (POPMUPOBAHUS

KOMIIeTeHINI B Mpolecce 0CBOCHUA 00pa3oBaTeIbHOI MPOrpaMMbl

Bonpocel 0ns noozomoeku Kk Konnoxkeuymy
o mucrmminae MEHEJDKMEHT

(HaNMEHOBAHHE JIUCIUIIINHBIL)

Metoauka nposeaeHusi. KomutokBuymM MpOBOANTCSA B paMKaxX CEMHUHAPCKOIO 3aHSTHA MOCIE MPOBEACHUS
psia ayJUTOPHBIX 3aHATHMM M BKJIIOYAET IIPOBEPKY YCBOCHMSI MAaTepuala Kak JIEKIUOHHOIO, TaK U
MPAaKTUYECKOTO 0 OTIEeIbHBIM TeMaM. [IpoBepka 3HaHUI MpoBOAUTCS B (popMe HHIMBHUIYATBHOTO OIPOCA C
o0cyxnenreM. OcTaibHbIE CTYACHTHI OTIONHSIOT U YTOUHSIOT paccMaTpuBaeMblii Bonpoc. [Ipenogasarens

MOJBOJHUT UTOT.

Paspeu 1. UcTopnyeckne TeHAeHIMH Pa3BUTHA, LeJIM M (PYHKIIMH MeHeKMEHTA

RBO©®ONoO~wNE

12.
13.
14.
15.
16.
17.

Hpe;[MeT, METOJbI U MECTO HAYKHU B CUCTEME O6H_IeCTBeHHBIX 1 OKOHOMHYCCKUX HAYK
Opranu3zanus Kak 00beKT YIpaBICHU
3aKOHOMEPHOCTH U TIPUHIIMITHI YIIPABICHUS
PaIII/IOHaHI/ICTI/IT-IeCKaH KOHICTIIHUA B IIKOJIC HAYYHOI'O YIIPAaBJICHUA
Kraccudeckast KOHIIETIMS B aIMAHUCTPATUBHOMN IIKOJIE YIIPABICHHS
[Ixona «4eI0BeYECKUX OTHOIICHU, CONMAIBHOE B3aUMO/ICHCTBHE U TIOBEJCHUSCKUE KOHIICTIITUN
q)OpMaHI/I?,OBaHHBIe MOJCIN U KOJIMYECTBEHHBIN moaxoa B yIipaBJICHUHA
CucTeMHBIN IOXO0/ B yIIPaBIECHNH, OCHOBHBIE CBOHCTBA CHCTEM
ConepkaHre U YCIOBUS IPUMEHEHHS CUTYaIMOHHOTO ITOIX0/1a

0. KauectBa MeHemKepa U €ro pojib B OPTaHU3AINN
1. TloHsTHE TTaBHOM LU (MHCCHH) OpTaHU3aIlnN
OCoOOSHHOCTH ¥ OCHOBHBIE ATAITHI IIEJICBOTO YIPaBICHUS (YIIPABICHUS TI0 TIEIISM)
MonenupoBanue (IIOCTPOCHUE) «epeBa Ieei» pa3BUTHS OpraHU3aIiH
OCHOBHBIE MTOJICUCTEMBI OPTraHU3aIUH U TIOAXOBI K POPMYITHUPOBKE KITFOUEBBIX IIeIen
Ycnosus obecrnieueHus 3GpHEKTUBHOCTH LIEJICBOI0O yIpaBieHus (YIIPaBICHHUS 110 LEJISM )
[NonsiTre Kareropuu «PyHKIUD B yIpaBIeHHUE U Kiaccuukanus (yHKITHA
BryTpudupmeHHoe cTpaTernieckoe U onepaTHBHOE TUNIAHUPOBAHHUE




18.
19.
20.
21.
22.

Opraam3anus Kak QyHKITUS YIIpaBICHUS

OpraHu3aioHHbIC OTHOIICHHUS ¥ COLMATLHOE B3aMO ICHCTBIE

KoopauHanys u KOHTPOJIb B CUCTEME YIIPABICHHUS

[Nonsitue motuBaiuu. [1oTpeOHOCTH, UHTEPECHI U MOTUBBI K TPYILY

CopneprkarenpHas KOHIETIIINS MOTHBAIUH B paboTax A. Macnoy, [I. Mak-Knemranna, Aigsaepdepa,

®. ['eprdepra

23.
24.
25.
26.
27.

[poneccHblii moaxoa B MoTuBaIuu B padbotax B. Bpyma, /[. Anmamca, JI. [loprepa-3. Jloynepa
[MapTucHunaTHBHAS KOHIETIINS U THITHI MOTUBUPOBAHHOCTH

Opraamu3aIus 2JKOHOMHIECKOH paboThI (Ha IpUMepe CeTbCKOX03IHCTBEHHON OpTraHN3aIlii)
Hasnauenwue u copepkanue JODKHOCTHOM UHCTPYKITUM

AHanmu3 W IUIAHUpOBaHWE  pabo4yero  BpEMEHH  PYKOBOJUTENCH W CICHUAIMCTOB

CeIIbCKOX035IMCTBEHHOM OpraHu3aIuu

BOoNo Ok wNE

0.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
42.

Pa3nen 2. Metoab! ynpaBjieHUs] U TEXHOJIOTMH Pa3padoTKH YIpaBJleHYeCKUX pelleHni

Crpykrypa u ¢pyskun opranoB yipasienus: AIIK va dhenepanpHOM, pernoOHaTFHOM YPOBHE
Oco0eHHOCTH OCHOBHBIX ()OPM OpTraHU3alMY TPEeANPUHIMATENHLCTBA U YIPABICHUS
3HaueHme, MoIAepKKa U Pa3BUTHE MaJoro U cpeanero ousHeca B PO
XO03SICTBEHHBI MEXAHU3M YIPABICHUS U €T0 COCTABIISIIOLINE

[MousTre U KaccuuKaIyst METOAOB YIIPaBICHUS
OpraHu3alioHHO-pacopsIUTeNbHbIE (aIMUHUCTPATUBHBIE) METOIBI
OKOHOMHMYECKHE METOMBI

ConuanbHO-TICUX0JIOTHYECKUE METO/IbI

CucremHBIN IOAX0A B yrpaBieHUU. CI0XKHOCTh U HEPAPXUI CUCTEM
ITonsTHE OPraHN3aLMOHHON CTPYKTYPHI YIIPABICHHUS U €€ 3JICMEHTOB.
®dakTopsl, BIUAOMIKE Ha (JOPMUPOBAHHUE CTPYKTYPHI YIIPABICHUSI.
MexaHucTiuueckre (MepapXxudeckue) CTpyKTyphl yIpaBiIeHHUs
Opranudeckue (aJanTUBHBIE) CTPYKTYPHI yIPaBICHUS

MeToap! IPOEKTUPOBAHUS CTPYKTYP YIIPaBICHUS

OCHOBHBIE HaIIPaBJIEHUS! COBEPIIEHCTBOBAHUS CTPYKTYP YIIPaBIEHUS
B3anmocBs13b niporiecca ynpasieHHs CO CTPYKTYPOH B QyHKIUSMH

Oransl ¥ NPUHIMITEI OPTaHU3aLKH MIPOLecca YIIPaBICHUS

YnpasieHue Ha OCHOBE NPEIBUICHHS N3MEHEHU I

[MonsTre, BUIBL, Kaccu(uKalus 1 TpeOOBaHUS K YIIPABICHIECKAM PEeIICHHUSIM
IIpouecc pa3pabOTKH M NPUHSITUS YIPABICHIECKUX PELICHUI

MeToapl 0TOOpa OpraHU3alMOHHO-YIIPABIECHUYECKUX PEIICHUH
OuHAHCOBBIE 1 SKOHOMHYECKHE KPUTEPUH BEIOOpa OpraHU3aIllMOHHO-YIPABICHYECKUX PEIICHUH
Opranu3zaius ¥ KOHTPOJIb BBIIMTOJHEHUS YIIPABIEHYECKUX PEIIeHNH.
Onenka 3QEeKTUBHOCTH yIpaBICHHS

OCHOBHbBIE MEPOIIPUSTHS U MIPHHITUITEI CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Lenn 1 3agaun KagpoBOTO TUTAHUPOBAHUS

[lonsTHe KaaPOBOIl MOMUTHKHU. YIIpaBlIEHUE Kapbepoi B OpraHu3aluu
MeTo/16I OLIEHKH IIEpCcOHAIa

[onsTHe n GOpMBI BIACTH

CriocoObl BO3ACHCTBHYSA, BIUSHUA Ha MTOJYHMHEHHBIX

OCHOBHBIE CTHJIN PYKOBOJICTBA

OnHOMEPHOCTh U MHOTOMEPHOCTH PYKOBOJICTBA

Bujpl BHYTpHOpPTraHU3aMOHHBIX KOHPIUKTOB

DOopMBI TPOU3BOACTBEHHBIX KOH(PIUKTOB

Konduukr kak nporece

Crpareruu mpeoaoIcHIs KOH(PIIHKTA

Bunasl 1 GyHKIMK IEpEroBOpOB

Crasnu CTaHOBJICHUS M Pa3BUTHS KOJJICKTHBA

HedopmanbHble rpyniibsl, IPUYMHbBI UX BOZHUKHOBEHUS U YIPaBJICHUS UMH
OJeMEeHTHI OpPraHU3allMOHHON KyJIbTypHhI

I'pynnoseie nporeccsl. Co3naHne KOMaH[ M peaqu3alis CBOeH posn
Kputepuu u nokaszarenu 3¢(HEeKTUBHOCTH MEHEIKMEHTA



Temut 0151 noozomoexu peghepamos
no mucrumindie MEHEJDKMEHT

(HaMMEHOBaHHE TUCLHUILIHHBI)

Hanmcanue pedepata sBiseTcst BaXXKHBIM 3JIEMEHTOM CaMOCTOSTEIbHON pabOThl CTYIEHTOB B LIETISIX
npuoOpeTeHuss MMH HE00XOAMMON mNpo(ecCHOHAIbHOM IOATOTOBKH, PAa3BUTHS YMEHHS M HaBBIKOB
CaMOCTOSITETILHOTO HAYYHOT'O TIOMCKA: W3yUeHHE JIUTePaTyphl IO BEIOPaHHOW TeMe, aHajdu3a U OCMBICICHHUS
Pas3INYHBIX IOAX0A0B, 0000IIEHUs MaTepHraa, BbIACICHNS TTIaBHOTO, ()OPMYIHPOBaHUS BBIBOAOB U T.II.

C momomipio pedepaToB CTyIEHTHI TITy0Ke MOCTHTAI0T HanboJIee CI0XKHBIE IMPOOIeMBI Kypca, yaaTcs
JIAKOHUYHO W3J1araTh CBOM MBICIIH, TPAaBUIILHO 0GOpMIIATH paboTy, JOKIabIBATh PE3YIbTAThl CBOETO TPYIa.

O0beM pedepara, Kak mpaBmwiio, OT 8 10 12 MAIIMHOMKMCHBIX CTPAHMUIIL.

Crpyktypa pedepara:

— TurynapHbIHA TUCT.

— CopepxaHue.

— BBemenme (maercst MOCTaHOBKa BOMpOca, OOBSICHACTCS BBIOOP TEMBI, €€ 3HAYUMOCTh U
aKTyaJbHOCTb, YKa3bIBAIOTCS LENb U 331a4K pedepata, 1aéTcs XapaKTepUCTHKA UCTIONb3YEeMO JIUTEPaTyPhl).

— OcHOBHas 4acTh (COCTOMT U3 IV1aB M MOATNIAB, KOTOPbIE PACKPBHIBAIOT OTAEIBHYIO MPOOJIEMY WU
OJIHY U3 €€ CTOPOH U JIOTHYECKH SIBIISIOTCS MPOJIOJKEHUEM APYT APYTa).

— 3axmodeHue (MOABOAITCS UTOTH M AAFOTCS 000OIICHHBIC OCHOBHBIC BBIBOJIBI IO TeMe pedepara,
JIEal0TCA PEKOMEHIAINHN ).

— Cnucok auTeparypsl.

B criucke nurepatypsl 1omkHO OBITE He MeHee 8 — 10 pa3mMIHBIX HCTOYHUKOB.

HonyckaeTcs BKIIOYEHHE TaOnul, TpaduKoB, cXeM, KaKk B OCHOBHOM TEKCTE, TaK U B KauecTBE
MPUIOKECHUI.

CTyneHTBl NOpPEACTaBISAIOT pedepaTbl HAa KOHTAKTHBIX 3aHATHSAX B BHUAE  BBICTYIUICHUS
IIPOJIOJKUTENBHOCTBIO 5-7 MUHYT U OTBETOB Ha BOIIPOCHI.

Tembl pedeparoB
Paszpen 1. UcTopuueckne TeHIEHUMU PAa3BUTHS, HeJH U GyHKIIUM MEeHeI:KMeHTa

1. Hayd4HbIi TOIX0/, KOHIIETIIHS KIACCHYECKONW aIMUHUCTPATUBHON IITKOJIBI MCHEPKMEHTA U €€

OCHOBHBIE TIPE/ICTABUTEIN

JIMdHOCTP B CUCTEME MEHEDKMEHTA, IIIKOJIa «9eJIOBEYECKUX OTHOIICHUI U COBPEMEHHBIE

MOBEIEHYECKHE HAYKH

ConmanbHoe B3anMmoielictTere. KoekTHB 1 ero 0coOeHHOCTH

«HoBast mxomna», coBpeMeHHbIE KOHIETIUN MEHEHKMEHTa

B3aumocBs3b 1enei u cTpaTernu pa3BUTHS OPraHU3aAluN

OnepaTHBHO-PACIIOPSIUTEIILHOE BO3ICHCTBHE, €ro (POPMBI M BH/IbI

OKOHOMHYECKHE CTUMYJIBI 1 HEAKOHOMUYECKUE CIIOCOOBI CTUMYJTUPOBAHUS IIEPCOHATA

TexHonorus MHOOPMALIMOHHON AEATEILHOCTH B YIIPABICHUU U COBEPLICHCTBOBAHHE

KOMMYHUKAaIUi.

9. OpraHu3zalMOHHbIE OTHOIICHUS B MEHE/DKMEHTE. BinsHIe IeHTpaIu3aiuy 1 JelieHTpaTu3auy Ha
MIPOLIECC JEJIETUPOBAHMS TOJTHOMOYHH.

10. Dransl kKoHTpOIIs. BHENHMIT 1 BHYTpEHHHUI KOHTPOJIb. YTIPABJICHUE 110 OTKIOHEHHSIM.

11. ConeprkaTelibHas KOHIICTILIMSA MOTUBAIMK B paboTax A. Macioy, /1. Mak-Knennanaa, Anbaepdepa,
®. I'epudepra

12. IIpoueccyanbHble TeOpUK MOTHBaLMK B padoTtax B. Bpyma, [I. Anamca, JI. Iloprepa-2. Jloynepa

13. Umumx pykoBoautens. Kynprypa ynpasieHus

14. JenoBoii aTukeT. DyHKINU KOHGIUKTOB U POPMBI UX Pa3peICHHS.

15. CamoynpaBieHue U UMUK PyKOBOIUTEIS

16. Poccuiickuii MEHEDKMEHT U (PaKTOPBI, €r0 ONPEACIIMIOIIIE

17. Crpaterus «ynpaBlIecHHE BpeMEHEM» KaK yIIpaBJICHHE COOCTBEHHON ACATCIIBHOCTHIO

n

N AW

Paznen 2. MeTtonanbl ynpaBJjieHHsI 1 TEXHOJIOTMH Pa3padoTKH ynpaBieHYeCKUX pelleHui



1. JlugrOCTh Kak 00BEKT M CYyOBEKT ynpaBieHus. HampaBieHHOCTb JTHYHOCTH, TEMIIEPAMEHT, XapaKTep
CIIOCOOHOCTH.

2. CoumanpHasi CTPYKTypa KOJJICKTHBA, MOPaJIbHO-IICUXOJOTHYECKHHA KIMMAaT, TUHAMUKA DPa3BUTHUS
KOJIJICKTHBA M COBpEMEHHBIE TPEOOBaHUS K CTHIIIO YIIPABJICHUSI.

3. TexHonorus pa3paboOTKH YIPaBICHUYCCKUX PEIICHUM
Mertoapsl NpUHATHS YIIPABICHUYECKUX PELICHUM, TOKa3aTeau kayectsa YP
CucTeMa KOHTpOJIS 32 UCHIONHEHHEM Y P.
OBOJIIONHS CTPYKTYP YIPABICHUS OPTaHM3aNNEH B YCIOBUSIX MHOT000pa3us (hOpM X03iCTBOBAHISL.
OYHKINH OTIEPATHBHOTO YIIPABIEHUS POU3BOICTBOM. OpraHu3aIiysi ONepaTUBHOTO yIIPaBICHHUS.
VYnpasieHue couMalbHBIM pa3BUTHEM KoJUeKTHBa. OpraHu3aliioHHas M KOPIIOpaTuBHAas KyJIbTypa
CymHocTth 3ddexkTuBHOCTH yrpaBieHus. Kpurepuun u mokaszatenu 3¢GQGEeKTHBHOCTH YNPaBICHHS.
OxoHoMmmueckast 3P PexkTnBHOCTE. Coruanbaas 3QPEKTHBHOCTE

10.MeToauKa OLIEHKH JESATEIBHOCTH KapoB. ATTeCTaIHA.

11.T1nanupoBanue NenoBoi kaphepbl. COBpeMEeHHBIC TpeOOBaHMS K MPO(eCcCHOHATBHOMY MEHEKEPY.

12.TlonsTue Bnactu. ABTOpUTET. VICTOYHUKY ¥ BUBI BIACTH

13.BnacTb u IMYHOE BIUSHUE.

14.Ctunum ynpasnenust. «Pemerka ynpasnenus» bneiika-MoyTtona.

15.Kaaposas monmurtuka. [IpuHImme: mogdopa U pacCTaHOBKU KapoB.

16.Hopmb! ¥ IEHHOCTH OpraHu3ali. TUUdHbIe TpynnoBbie ieHHocTy 1o . Caiimony

17.HomuHanbHbIe (akTOPBI B OPraHUu3allMOHHON KyJIbType. Moaens Xodcerena

18.0Ompenenenne >kM3HEHHBIX MPHOPUTETOB M MOCTAHOBKA 32,144

19.TexHoNOTHS parIMOHATHHOTO MPOBEICHHUS COBEIIAHMIA U BeICHUS TIEPErOBOPOB

20.OyHKIMOHATIBHOE TUIAHUPOBaHUE PabOTHI B PO ecCHOHANBHOM AesITeTbHOCTH

21.YupapneHne KaueCTBOM B COOTBETCTBHH TPEOOBaHUH CTaHIAPTOB

22.YnpaBneHne prucKaMu U o0ecTiedeHIe SKOJIOTHIECKON O€301IacCHOCTH

© oo ~N oA

Komnnexm mecmoe 014 mexkyuiezo KOHmpons
no AucuuIiIuHe «MeHeIKMeH D)

Tectel mo gucnunimHe «MeHEHKMEHT» COIEpkKaT OCHOBHBIE BOIIPOCHI IO BCEM TeEMaM,
BKJIIOYEHHBIM B pab04yI0 IPOrpaMMy TUCLMITIMHBIL.

KaxoMy cTyaeHTy npu TECTUPOBAHUU 110 TUCHHILIMHE IPEIOCTaBiIseTcs 15 Bonpocos, Ha
KaXJbli M3 KOTOPBIX JaHbl BapHaHTbl OTBETOB. CTYyAEHTY HEOOXOAMMO BBIOpaTh OAMH WU
HECKOJIBKO MPABUJIbHBIX OTBETOB U3 NPEUIOKEHHBIX €My BapUaHTOB OTBETOB.

Jliia BeImonHEHUs Tecta oTBOAUTCS 30 MUHYT.

Pasnen 1. UcTopuyeckne TeHACHIMH PA3BUTHSA, IeJIM U (PYHKIMH MEHeIKMEHTAa
Br16epute npaBuibHbIE OTBETHI

1. TlpeacraBUTEJSAMM KaKOil KOHIENIMU MeHeTxkMeHTa ABJsiioTcsa . Teiinop, A. Daiioib,
I''Omepcon, I'.®opa, M. Bebep, A.A.bormpanoB, A.K.I'acteB, II.M.Kep:keHnues,
O.A.Epmancknii

a. KJIAaCCHYECKON aJIMHUHUCTPATUBHOU

b. «4eroBeYeCKUX OTHOIICHU» U TIOBEACHYCCKUX HAYK
C. HOBOU IIKOJIBI YIIPABJICHUS

d. IIKOJBI «yMpaBICHUS BPEMEHEMY

2. IlpeacraBuTeqsiMH KaKoil KOHUENUMH MeHeI:KMeHTa siBjsTcs J.Mbdiio, A. Macaoy,

M.®osner, ®.Xepudepr, B.B.Kyiiobimes, /[.Kapuern
d. KJIACCHYECKOW aJMUHUCTPATUBHOU
b. «uenoBedeckux OTHOIICHUI U MOBEICHUYCCKUX HAYK
C. HOBOMU WIKOJIBI YIIPABIEHUS
d. mIKOJBI «yIPaBICHUS BPEMEHEM»



3. IlpeacraBuTensiMH KaKOil KOHUIeNUUHM MeHeq:kMeHTa sBiaswTcss A.W.bepr,
A.H.Koamoropos, JI.B.Kantoposuy, B.B.Hosoxunos, B.M.I'1ynkos
a. KJIACCUYECKOM aJMUHUCTPATUBHON
b. «d4enoBeuecKrX OTHOIICHHUI U MOBEJCHYSCKUX HAYK
C. HOBOMH IIKOJIbI YIIPABICHUS
d. MIKOJIBI «yTIpaBICHHUS BPEMEHEM»
4, «OpraHu3anMoOHHbIe OTHOIIEHHUsSI (OTHOIIEHHsI CYOOPAMHAIMM W KOOPAHHALMH,
COIJIaCOBAHMs), BOSHUKAKIIHNE B IIpouecce yIpaBJIeHUD» - ITO
(GYHKIIUU MEHEKMEHTA
IIpeIMET MEHEKMEHTA
IIPUHLIMIIBI MEHEDKMEHTA

20 oow

CyOBEKT MEHEKMEHTA

5. «EaMHCTBO M LEJOCTHOCTH CHCTeMbl YNPaBJIEHHSl, COOTHOCUTEJIbHOCTH H
ONTHMAJbHAA  MNPONOPUHMOHAJIBLHOCTD  YIPABJIAIOMIEH M YIOPAaBJAsIeMOM  IOJACHCTEM,
ONTHMAJILHOE COYeTaHNEe HEHTPATU3ALUM U JeHeHTPAJIM3AHH YIIPABJICHUSD - ITO

a.  (yHKIUM MEHEeIKMEHTa
b. npUHLOUIBI MEHEHKMEHTA
C. CyOBEKT MEHEIKMEHTA
d. OCHOBHBIC 3aKOHOMEPHOCTH MCHEPKMEHTA
6. CyuHOCTh MeHeIKMEHTa onpe/esisieTcsl Kak
a. 0coOBbIil criennaIbHbINA IPOLECC, BUJ AE€ATEILHOCTH
b. Hayka M HCKYCCTBO YIpaBIICHUS JIFOIbMU
C. KaTeropws JIOJEH, anmnapar ynpaBIcHU]
d. Bce MOIXO/bI BEPHBI
7. Ocobass THOKOCTH M AaJANTHBHOCTh KaK CBOWCTBO YNPaBJEHYECKMX KOMAaH[
NoAApa3yMeBaeT BbICOKYI0 HHHOBALIMOHHYIO TOTOBHOCTD H ...
a) OTKPBITOCTb MEPEIOBBIM TEXHOJIIOTHSIM U TOCTHIKCHUSIM
b) 3HauMTENBHYIO YKOHOMHUYECKYIO Pe3yIbTaTHBHOCTh
C) CIOCOOHOCTH OCYIIECTBIISATH COIUATIBHOE B3AMMOJICHCTBUE M PEATH30BBIBATH CBOIO
pOJIb B KOMaH/Ie
d) TOHWKXEHHBIN YPOBEHb PUCKA B JCATEILHOCTH
8. OcHoBomoJsaramouye uaen U NpaBuJia NoBeeHNsI PyKOBOJAUTeJIel M0 0CylecTBIeHHI0
CBOMX YIPABJCHYECKUX (PDYHKIMI HA3BIBAIOT TEPMHUHOM ...
d) «IPUHIMITBI YIIPABICHUS
b) «byHkIMKM yripaBIeHUs
C) «ympaBlicHHE CBOMM BPEMEHEM»
d) «MeTomBl yrpaBIeHUs»

9. OaHUM M3 OCHOBOMOJIOKHUKOB (OPMYJIMPOBAHUSI MPUHIMIIOB ynpaBjieHusi B 1920-e
IT., KOTOPBIMH NPeLJIarajoch pyKoBOJCTBOBATHCS NPH PELICHHH YNPABJCHYECKHX 32124 M
BBINOJTHEHNH QYHKIMI MEHEeIKMEHTA, SIBJISIeTCH ...

a) A. daiions

b) . Teitnop
C) M.Bebep
d) T. Caiimon

10. HayaabHUK Hexa M31aJ MPUKAa3 0 BbIHECEHNHU BHITOBOPA PA00OTHUKY 32 HEBBINOJIHEHHE
AOJZKHOCTHBIX 00s13aHHOCTeM. J[elicTBHSI pyKOBOAUTEIA OCHOBAHBI HA MPUHIIUIIE ...



JucuunInHbl
HenTpanm3anuun
IInanoBocTH
KomnernaapHocTH

11. B HCTOPUH PAZBUTUA MEHCIKMEHTA MO ynpaBﬂqueCRoﬁ peBOJIIOIII/Ieﬁ NNOHUMACTCH

a)
b)
c)
d)

HCpCXOI[ OT OAHOT'O KAYC€CTBCHHOI'O COCTOSAHUA MEHEIPKMECHTA K IPYyIroMy

HCpCXOI[ OT OAHOT'O IMOJIUTUYCCKOT'O PEKHMMA B CTPpAHE K APYIOMY

COHpOTI/IBJ'IeHI/Ie MCHCIKCPOB OpraHru3aliy YCTAaHOBJICHHBIM IIpaBUJIaM
CriocoOHOCTB OCYHECTBIATE COLMUAJIBHOC B3aI/IMOI[eI7[CTBI/Ie " p€ajiu30BbIBATH CBOIO

pOJIb B KOMaH e
12. ABTOpOM KOHUENIUH «y3KOH 0a3bD» B 0T€4ECTBEHHOI TEOPUH YNPABJIEHHUS ObLI ...

a)
b)
c)
d)

I1.M. KepxeHueB
H.A. Butke

A.A. bormanos

A K. T'acteB

13.IlesieBoe ynpaBJieHHe WJIH «yIPaBJIeHHe 10 LeJsIM» He00X0AUMO NPUMEHSATH

a

b.
C.
d.

IJIsL OpraHu3aliu OINEPaTUBHOI'O YIIPABJICHUS

JJI peajin3aluu 1mporpamMmm U IpocKTOB

JJIs1 OOCHKH IICPCOHAIA

AJid yIpaBJICHHA CBOMM BpPCMCHEM, BBICTpAMBAHUA W pPCain3alliid TPaACKTOPHUHN

CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
14. Y710 Takoe QpyHKUHSA MeHEIKMEHTa?

a.

b
C.
d

O060cob6eHHbIE BUJIBI YTIPABIEHUYECKOH e TeTbHOCTH
OmnpeneneHHOe CBOMCTBO 0OBEKTA YIIPABICHUS
OmnpezneneHHOE CBOMCTBO CyObEKTa YIIPABICHUS

D10 000CO0TEHHBIE BHJBI YIPABICHUYECKON EATEIbHOCTH, HaIMpaBlICHHbIE Ha
OTIPEIEIEHHYI0 YacTh YIPaBIsieMOro o0beKTa /Uil JOCTHXKEHHSI TOCTaBJIEHHOM LEen

15. Kakasi ocHOBHast PyHKIMSI MeHeI>KMEeHTAa He NpeJcTaBjieHa B cxeme?
«IJIAHMpPOBaHMe — opranu3auus — XX — KOOPAMHALUSA — KOHTPOJIb)»

a.

b.
C.
d

MotuBanus
Pacnipenenenue
JloBenenue miaHoB
Onpenenenune 1eicTBUI

Paspnen 2. MeToabl ynpaB/ieHUsI M TEXHOJIOTMH Pa3pad0oTKH yIIPaBJIeHYeCKHX pelleHHH

Bribepute npaBUIbHBIE OTBETHI
1. VYkaxkure NpaBUWIbHYIO KJIACCH(PUKAIUIO METOI0B YIIPABJIEHHUS.

a. OKOHOMHYECKHE, aIMUHUCTPATUBHBIE, OPTaHN3aMOHHO-PACIOPSAUTEIbHBIE
b. DxoHOMHYECKHE, OpraHU3aIOHHO-PACTIOPSIUTEIbHBIC, ICUXOJIOTUIECKIE
C. OKOHOMMYECKHE, OPTraHU3aLMOHHO-PACIOPSANTEIbHBIE, COLNATBHO-TICUXO0JIOTHYECKHE
d. DxoHOMHYECKHE, OpraHU3aAIUOHHBIC, COIIHATIbHbIC

2. Kakmue n3 nepe4HcJIeHHbIX JOKYMEHTOB H BU/IOB J1eSITeJbHOCTH 00eCeqYuBal0T
pacnopsiiuTeJbHOe Bo3AeiicTBae?

IIpukasel, pacopsKeHUs, IOCTAaHOBJICHHS, YCTHOE yKa3aHUe

Hopwmer o6cnyxuBanus, ctannaptsl, ' OCTbI o 1enonpou3BoaCTBY

JIOT>KHOCTHBIE MHCTPYKIIMH, PACTIOPSA0K pabovyero AHs

IIpon3BOACTBEHHBIE COBEIAHUS, IINIAHEPKU

a

b,
C.
d.



6.

CounajbHO-IICUX0JOTHUYECKHEe MEeTOAbI YHpaBJICHUA...

a. OcHOBaHBI Ha CIIOCOOHOCTH YHIPABIISATH CBOMM BpPEMEHEM, BBICTPAWBATh U PEaTU30BBHIBATH
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs B TEUEHHE BCEHl JKU3HU

b. Onuparorcs Ha cHCTEMY YKOHOMUYECKUX UHTEPECOB JINYHOCTH, KOJUICKTHBA U 00IIECTBa

C. IIpennonararoT UCMONB30BaHUE PYKOBOAMTENIEM BJIACTH, OTBETCTBEHHOCTH ITOJYUHEHHBIX

d. IToctpoensl Ha (OPMHPOBAHMH W PAa3BUTHH OOIICCTBEHHOTO MHEHHS OTHOCHTEIIBHO
OOIIECTBEHHO U UHIWBUYaJIbHO 3HAYMMbIX HPABCTBEHHBIX IIEHHOCTEH

AJIMHHHCTPAaTHBHBIE (OPraHM3ALMOHHO-PACTIOPS/IMTE/IbHbIE) METOAbI YIIPABJICHHUS,

peajiuzyemMble Yepe3 NPUKa3bl, PACIIOPSKeHNs, OTlePATHBHbIE YKA3aAHN, OKA3bIBAIOT
BO3/eliCTBHE Ha YIIPaBJIsieMblil 00bEKT.

a) Ilpsmoe
b) Kocsennoe
€) Crumymmpyroree
d) MopansHoe
Ipu KCMOJIL30BAHUHI IKOHOMHYECKHX METOI0B YIPABJIEHHs MATEPHAILHOE BO3HAT PAKICHHE
PabdOTHUKA HANIPSIMYO 3ABHCHT OT ...
d) KOHEYHOTrO PE3yJIbTara ero Tpy/ia
b) mnomydeHHOrO CormanpHOro Adherra
C) CIOCOOHOCTH OCYIIECTBIISTH CONMATHHOE B3AMMO/ICHCTBIC U PEATH30BBIBATH CBOIO POJTb B KOMAH/IC
d) pacropspKeHHi pyKOBOIHUTEIS
CorJ1acHO TeoOprH MeHeTKMEeHTA MeTO/IbI YIPABJICHHSI OPHEHTHPOBAHBI HA

BBITIO/THEHHUE OTPEIC/ICHHBIX NOKa3aTe el MK 32JaHNI 1 0CYLIIeCTBJICHHE ITOCJIe UX BINOJTHCHHS
IKOHOMHYECKOT0 BOZHATPAKICHNA 32 Pe3yJIbTAThI pa0oThI.

8.

9.

a) OSKOHOMHYCCKHUEC
b) commansHO-TICHXOTOrHYECKHE

C) aJIMUHHCTPATUBHBIC

d) opraHM3aIMOHHO-PACTIOPSIUTETBHBIC

AJIMMHUCTPATHBHBIE (OPraHN3aNMOHHO-PACTIOPSIUTEIbHBIE) METO/IbI XapaAKTEPU3YIOTCSl

a) T'MOKOCTBIO B pearnpoBaHNN Ha BHELITHUE H3MEHEHHS

b) TloBbliIeHHEM CTHMYITHPOBAHHS JESITETHHOCTH PAOOTHUKOB

€) OO0s3aTeNbHOCTHEO BBIMOIHEHHS M AUCLMILTHHAPHBIMA TPEOOBAHHSIMU

d) PamvoHanmm3armeit TpyIOBBIX IPOIECCOB

CTpykTypa ynpasJjeHus - 3T0:

a. COBOKYIHOCTP 2JIEMEHTOB M 3B€HbEB CUCTEMBI yIIPaBICHUS

b. ®opma pasaeneHus u KOOMEpaIMK IPyia B YIIPaBICHUH

C. COBOKYIHOCTb 3JIEMEHTOB M 3B€HHECB CHCTEMBI YIIPABICHUS M YCTAHOBICHHBIX MEKITY
HUMH CBsi3eil CyOOpUAMHAIIMK U KOOPIUHAIIH

d. dopma pazzeneHus W KOONEpalUMK Tpylda B YNPaBICHUH, 3aKPEIUBIIONIAs €ro JejeHHe Ha
(bYHKIUM yTIpaBIeHUS

JIis1 peajiM3aluu NPOrPaAaMMHO-IIeJIEBOT0 YIPaBJIeHNs 1eJiecoodpa3Hee NPUMEHSITh

CTPYKTYPY yHpaBJeHUsI THIIA

a. JMHEWHOro

b. ¢yHkuMoHAaTEHOTO

C. JHMHENHHO-(YHKIHOHAIHLHOTO

d. maTtpuuHOTrO

10. PackpsIBaIOT cofiep;kaHue MpoIecca ynpaBJieHus

a. YmnpaBieHYECKHE PEIICHUS
b. ®yHkuuum ynpasieHus
C. 3aKOHOMEPHOCTH ¥ IPUHIUITEI YIPABICHUS



d. Crpykrypa ymnpaBicHHs
11. OnTumaabHOe ynpaB/ieHYecKoe pelieHue — 3To
a. Hawunyumiast u3 anpTepHATUB C YYETOM ONPEACICHHOTO KPUTEPHS
b. Pemenue — koMpomuce
c. Iloaxopsias anpTepHaTHBA, IpUEMIIEMAast AJIsl CIIOKUBIICHCS CUTYallUN
d. PemieHue, NpUHSITOE C YYETOM HECKOJIBKHX KPUTEPUECB
12. YnpaBieHdeckoe pemnieHue- 3To...
a. Pemenue, npuHHMaemMoe Tam, T BOZHUKIA IPOOIeMHas CUTYaIs
b. KoHIeHTprupOBaHHOE BhIPAYKEHHE MPOLIECCca YIIPABICHUS Ha €ro 3aKJII0OYUTEIbHOMN CTaaun
c. ®opma ymnpaBIeHYSCKOT0 BO3ICHCTBUS HA YIIPABISICMBIA OOBEKT
d. Yerkue u 060cHOBaHHbBIE (HOPMYITUPOBKH 33724
13. da3a noAroToBKM YNPABIEHYECKOI'0 PellieHHs BKJIIOYAET M0CJIeI0BATE/IbHYI0 Peau3alfio

cJIeAyIoIuX pador:
d) BBIIBICHHE HEOOXOUMOCTH TIPUHSITHS PEIICHUN
b) mocraHoBKa pOOIEMBI
C) UH(OPMAIMOHHOE 00ECIICYCHHE PEIICHHSI
d) oGocHOBaH¥eE abTEPHATHB YIIPABICHICCKOTO PEIICHHUSI
14. Kommepueckuii JMPeKTOp NPHUBJIEKAeT K pa3padoTKe IVIAHA MAPKETHHI A CJIy;K0y MapKeTHHIa
opranusanun. Takum 06pa3zom peasimsyercst MeTO/I IIPHHSATHSI YIPABJIEHYECKOI0
PellIeHusI.
a) IlaprcHIaTHBHbIHA
b) KomrernansHblii
€) HHmuBHya bHBIMA
d) KomnekTiBHBII

15. DxoHomMm4eckas 3(P(PeKTHBHOCTH MEHEIKMEHTA B 0011IeM BH/IE PACCUNTHIBAETCH KAK OTHOLLIEHHE

IKOHOMHYECKOT0 dPeKTa Mo pe3y/ibTaTaM ynpapieHus K ...
@) 3arparam Ha YIpaBIeHICCKHI TPY/I
b) 3arparam Ha POM3BOCTBO MPOIYKIMH
C) BBIPYUKE OT PEATH3AIIHHN PO TYKIHH
d) croumocti uMyIeCTBa

KommnuiekT TecToB AJ1s1 IPOMEKYTOYHON ATTECTALUM.
o JucuumiInae « MeHeaKMeHT»

OKk3aMeH IMPOBOAUTCS B BUAC UTOT'OBOI'O TECTA. I[J'ISI BBITIOJIHCHUSA TCCTA OTBOAHUTCA 45 MHHYT.
21.]'[5[ MMPOXOKIACHUA HpOMeX(YTOqHOﬁ arrecTaliuu HeO6XO)II/IMO MOJIYYUTH NPaBUJIBbHBIX OTBETOB HEC

MCHECC 75%, T.C. HY’KHO IIPAaBUJIbBHO OTBCTUTH HC MCHCC, YCM Ha 15 BOIIPOCOB.

IIpumepHbIe 321aHUS HTOTOBOTO TECTA

1. Opranu3anuoOHHO-yNIpaBJIeHYeCKoe pellleHue- 3T0...
a) Pemrenue, mpuHUMaeMoe TaM, Iie BO3HHUKIIA POOJIEMHAS CUTYaIHs

b) KoHueHTpupoBaHHOE BBIpKEHUE IpOLECCa YNPABICHHS HA €ro 3aKJIIOYHTEIbHOM

cTaauu
c) dopma ynpaBiaeHYSCKOTO BO3ICHCTBUSI HA YIIPABISEMbIid 00BEKT
d) UYerkue u 060cHOBaHHBIE (GOPMYTHUPOBKH 3a71a4

2. Kakue cTuiIu npejicTaB/ieHbl B «ylpaBjieHYecKoii pemerke» bieiika-MyTTona?



d) «HUIIETa VYMPaBICHUS», CTHIb «KOMIIPOMHCCOBY», HAy4YHBIH, YIpaBJICHHE
«3aropoJHbIM KIIyOOM», aBTOpUTAPHBII

b) «Huiera ymnpaBiaeHUS», CTHIIb «KOMIIPOMHCCOBY», JTHOEpaIbHBIN, yIpaBlICHUE
«3aropoJTHBIM KIIyOOM», aBTOPUTAPHBIH

C) «HUIETa YMPABICHUN», CTUIb «KOMIPOMHUCCOB», «HUACAIBHBIN», YIpaBICHHE
«3aropoJIHBIM KIIyOOM», MAKCUMaJIbHOE BHUMAHHUE MTPOU3BOJICTBY

d) mMakcuMallbHOE BHHUMAHUE TPOU3BOJCTBY, CTHJIb «KOMIIPOMHCCOB», HAy4HBIH,
yIpaBJIEHUE «3arOPOAHBIM KITyOOM», aBTOPUTAPHBII

3. Ykaxure HaubOosiee TouHoe omnpenenenue mnoHsaTus HOT ("nayunasi opraHusanms
ynpaBJeH4ecKoro tpyaa')

a) D10 opraHu3arys pabourx MecT U 00ecIieYeHne HOPMAIBHBIX YCIIOBUIT TpyIa

b)3To mpomecc ynpapieHHs CBOMM BpPEMEHEM, BBICTPAMBAaHUS W peaM3allUH
TPAeKTOPUU CAaMOPA3BUTHUS HA OCHOBE IIPUHLIUIIOB 00pa30BaHuUs B TEUEHHE BCEHl XKU3HU

C)DTO TmpolecC CHCTEMAaTHYECKOrO COBEPIICHCTBOBAHUS —CYIICCTBYIOLICH —€ro
OpraHM3aLuy Ha OCHOBE IIMPOKOTO MCIIOIb30BaHHs HAYKH U IEPEOBOI0 OIbITa

d) Texnuka JTM4YHON PabOTHI MEHEPKEPOB

4. Kakoii 2;1eMeHT He BXOJUT B CHCTeMY YNPABJIEHUS MEPCOHATIOM?
a) PaspaboTka KaJipoBOii MOJTUTHKH
b) ®opmMupoBaHue CHCTEMBI OILIATHI TPY/Ia
C) ATTectaius nepcoHaa
d) CocraBiieHue ceTeBbIX I'pa)MKOB IPOBEICHUS PaboT

5. BepHbl Ji cieayonue cy;KIeHus 0 COUATbHOM B3auMoeicTBun?
A. Ilpu connanbHOM B3aUMOJCHCTBHM OCYIIECTBJIsIETCH 00MEH NeCTBUSIMU PA3HOI0
Xxapakrepa.
b. IIpu couuajbHOM B3aMMOAECHCTBUH AEHCTBUA OJHOI0 YYACTHHKA ABTOHOMHBI 110
OTHOLIEHHIO K 1efiCTBUAM JAPYroro.

a) BepHo Tonbpko A

b) Bepno Tonpko b

C) Bepubl 00a cyxaeHust

d) O6a cyxaeHusT HEBEPHBI

6. Uem onpeaensiercsi HepopMaJIbHAA CTPYKTYPa KOMaHIbI?
a) JIO/KHOCTHBIM TIOJIOKEHHUEM €T0 YICHOB
b) Hamumem pa3HooOpa3HbIX MEKIMIHOCTHBIX OTHOIICHHUN
¢) O0pa3oBaHHEM MaJbIX TPYIII
d) CoueranmeM NpUMEHSEMBIX METOOB YIIPABICHHS

7. OnTHMAJBLHOE OPraHU3ANMOHHO-YNIPABJIeHYECKOe pelieHne — 3TO
a) Hawmydiias U3 anbTepHATHB C YYE€TOM ONPEICICHHOI0 KPUTEPHUS
b) Pemenue — koMmpomuce
¢) IMoaxonasimas anpTepHATHBA, IPUEMIIEMAsT TS CIIOKHUBIICHCS CUTYAIHH
d) PemieHue, NPUHSTOE C YYETOM HECKOJIBKUX KPUTEPUEB

8. COBOKYNHOCTH YCTAHOBUBIINXCS TPATHI[HI, CHMBOJIOB, IEHHOCTEl, BEPOBAHMIA,
onpeesIOIMX XapaKTep B3aNMOOTHOIIEHUi ¥ TOBeIeHNsI JTI0/Ieil B OpraHu3amunu,
Ha3bIBaETCsA B MEHEeIKMEHTe

a) OpraHu3alMoOHHOHN CTPYKTYpOr

b) OpraHuzanuoOHHON KyJIbTYPOi

¢) Kowmmo3urueii opranu3auu

d) TIIpaBoBBIM CTaTyCcOM

9. OcHOBHOI1 3a/1a4eli KaPOBOW MOJUTHKHA OPTaHU3AUH SIBJISIETCS. ..



a) OoecrieueHne KOHKYPEHTOCIIOCOOHOCTH MTEPCOHAA OPTaHH3aLIH

b) OO6ecneyeHne BEICOKOIO KauecTBa Ka[pOBOTO MOTEHIMATA TIPS PUSTHS
c) IlomnepxaHue 3aHATOCTH HA MPEINPHUATHI

d) IIpoBeneHue MapKeTHHTa IIEPCOHANA

10. CoumnajabHO-ICUXO0JOTHYECKHE MEeTOAbI BKJIKYAIOT ...
a) dopmupoBaHHE ONTHUMAIBLHON CTPYKTYpPhI (PUHAHCOBBIX PECYPCOB
b) ®opmupoBaHre OpraHU3AIMOHHON KYJIbTYPbI
c) ®dopmupoBaHHE OPraHU3AIMOHHON CTPYKTYPBI YIIPABICHHSI
d) Pa3paboTKy CHCTEMBI OILIATHI TPY1a

11. CorsacHo TeOpHHM MeHEIKMEHTA, IKOHOMUYECKHE METObI YIPABJIEHHUS MEPCOHATIOM
BKJIIOYAIOT ...

a) IlmanupoBaHue MOTPEOHOCTH TIEPCOHAIA

b) MarepuanbHoe CTUMYJIUPOBAHUEC

c) MHcTpyKTHpOBaHHKE MEPCOHANA

d) PanuoHanbHYI0 OpraHU3aIUio 3apabOTHOM TIAThI

12. ®dakT [a0CTHKEHHS KJIYEBBIX Iiejieli OpraHu3anud W TMepcoHajla ¢ MeHbIIMMH
(puHaHCOBBIMHM 3aTpaTaMH CBHACTEJNbCTBYET O _ J(P(PEKTHUBHOCTH YIPABICHYECKOIO
pelieHust

a) CoumanpHOI

b) TomuTHueckoi

C) Drtuyeckoii

d) DxoHOMHUYECKOI

13. M3yyenue ycia0BHIl Tpyaa M HX KOPPEKTHPOBKA OTHOCHTCA K (YHKUMSAM TaKoOro
nojapasjejieHus: KaJpoBoii c1yK0bl KPYIHOH OPraHU3aluM, KaK CeKTOop ...

a) CrpaTern4eckoro ymnpasJieHHUs IEPCOHATIOM

b) Oxpanbl Tpya ¥ TEXHUKH O€30MACHOCTH

€) Haiima paboueii cuibl

d) TpymoBbIX OTHOIICHHI

14. HWcnonb3oBaHue COMMATBHO-TICMX0J0THYECKHX METOIOB MPEIIoJiaraer

a) DKOHOMHYECKOE CTUMYJTUPOBAHHE PAOOTHHUKOB

b) Ympasnenue cBoMM BpeMeHEM, BHICTPAUBAHKE U PEATH3AIINIO TPACKTOPHH CAMOPA3BUTHSI HA OCHOBE
TIPUHIIMIIOB 00Pa30BaHMs B TCUCHHUE BCEH HKU3HU

C) MopasbHoe CTUMYIMpPOBaHHE PAOOTHUKOB

d) PernamentnpoBaHue KOMIIETEHIMIA U OTBETCTBEHHOCTH

15. Ocoboe B3aumoeiicTBe HHAMBU/IOB, TPYNII U 00beIUHEHUH PU CTOJIKHOBEHMH MX
HEeCOBMECTUMBIX B3IJISZIOB, MO3ULIMIA M HHTEPECOB — 3TO

a) CormanbHbIiA KOHQIMKT

b) CormasbHblil KOHTAKT

C) lemoBoe mapTHEPCTBO

d) CormanbHbIi KOHTPOJIb

16. YkaxxuTe NPaBWIBLHYK MOCJIEA0BATEIbHOCTh [IHATHOCTUKHM IUIAHHPOBAHUS CBOEro
BpPEMEHH:
a) BHEIITHHE (HaKTOPBI, TICHXOJIOTHYECKHUE TPETIATCTBUS, TEXHUUECKHE ONIHOKH
b)ncuxonorudeckue NpensTCTBHS, TEXHUYECKUE OIINOKHY, BHEITHUE (DaKTOPHI
C) TeXHMYECKHE OMINOKH, TICHXOJIOTHYSCKHE TPETSATCTBUS, BHEIIHUE (DAKTOPBI
d)TexHMUYEeCKHE OMIMOKH, BHEIIHUE (DAKTOPBI, ICHXOIOTUICCKUE MPEISTCTBUS

17. «Kaiazen» — 3T0 CHCTEMA:
) peMH)KMHUPHHTA JIMYHBIX OU3HEC-TIPOLIECCOB



b)HenpepbIBHBIX HEOOJBIIMX YIIyUIICHHHA B CAMBIX PA3IHYHBIX MPOIECCAX OPraHU3aAUH
C) KapAMHAJIBHOTO COKPAIICHUS PACX0I0B Ha BHIMOJHEHUE MPOU3BOACTBEHHBIX ONepaIinii
d)perenus u300peTaTeabCKUX 33124

18. OcHoBomoJIaTaONIVe WA W NMPABHJIA MOBEIEHUS MEHEIKEPOB IO OCYIIeCTBJIEHHIO
CBOMX YIpaBJIeHYeCKUX (PYHKIMIi HA3BIBAIOT TEPMHUHOM ...
d) «IPUHIIMIIBI YIIPABICHUS
b) «dyHkIMM yripaBIeHUs
C) «ympaBjeHUE CBOUM BPEMEHEM»
d) «Mmeronbl yrpaBiIcHUS»
19. Pyxosooumenv 3amemun, umo 6 e20 omoene 8 NOCleOHee 8PeMsi CYUeCME8EHHO CHUSUIUCD
nokazamenu pabomol. JIoou uawie cmanu 00nycKkamv OWUOKU, He bINOJHAION 808PeMs NOTYYEeHHble
3a0anusi, ywacmuiuco Kowgauxmol. Ha npownoil Hedele CIYy4ULCs HEPEHBIU CPbl8 V OOHOU U3
compyonuy, Ona 0aéHo Npocuia Npedocmasums el OMnycKk no cemeunbiM 00CmOosmenbCmseam,
00HaKo cetiuac 8 omoeje ObLIO 0YeHb MHO20 pabombl, U PYKOBOOUmMelb OMKA3Al el 8 npocvoe.
Compyonuya ouyenb nepexcusana no 3momy Nnoeoody, mak KAk el 0blio HeobX00uMo peuams
cemetiHble npobieMbl U 8 MO dce 8peMs MHO20 pabomams. Pykosodumenv cobpan compyOHUKos
omoena u nobecedogan ¢ HUMU. BwisacHUIOCh, 4mo OCHOBHAs npobiema HeyO0o81emeopUmenbHblx
pe3yibmamos pabomuvl ObLIA C8A3AHA C PYMUHHOCHbIO pPAbOMbl U BGbICOKOU YMOMIAEMOCHbIO
pabomuukos. Pykosooumenv npeonoxcun nepecmompems pacnopsiook OHA U YAVYUUMb YCL08US
PECAMEHMUPOBAHHO20 NEPUOOULEecK020 omovixa Ha pabome. Kpome smoco, oum npedocmasun
PAOOMHUKAM B03MONCHOCMb 3AHUMAMbBCSA CNOPMOM U NPOXOOUMb 00pA308amenbHble U MEOPUECKUe
KYPCbl 34 CYem OpeaHu3ayuu.
K pa3HOBHIHOCTH Kakoro KOH(IMKTa B MEHEPKMEHTE OTHOCUTCS CHUTyallds C HEPBHBIM
CpbIBOM paboTHHIIBL. OO6OCHYHTE CBOI BBHIOOD.
a) BHYTpHIHYHOCTHBIN
b) MeXIUIHOCTHBIN
€) KoHCTpyKTHBHBII
d) JdecTpyKTHBHBII
20. Ilpeonpusmue peanusyem npoeKm NoO COBEPULEHCIBOBAHUIO COOCMBEHHOU CMPYKMYPbl
ynpasnenus. Bce compyonuxu annapama ynpasnenus opeanuzayuu npouiiu ammecmayuro. Ilo
umozam ammecmayuyu y OmoenbHblX COMPYOHUKO8 OblLiU OMKOPPEKMUPOBAHBL OOIHCHOCHIHbIE
00513aHHOCMU, HEKOMOPble COMPYOHUKU ObLIU HANPABTIEHbL HA KYPCbl NEPEN0020MOBKU U NOBbIULEHUS
keanugpurxayuu. Pyxosoocmeo npeonpusmus npueiacuio KOMAamoy HpPOSPecCUBHbIX KOY4Uepos OJis
00yYeHUss COmpYOHUKO8 HA KII0UeBblX NOCMAX HABLIKAM 68 cqhepe KOMMYHUKAYUll U 6e0eHUs
nepezo6opos. buvlio npednpunsamo u cokpaujenue psoa ynpasiendeckux doaxcnocmeil. Ilo umozam
200a, K020a OblIU NPoU3BeOeHbl YKA3AHHble Meponpusmus, npeonpusmue NoJAY4ulo ciedyoujue
pe3yrbmamsl 0esimenibHOCHIU.

Ilocne
o coBepiIeHCTBOBAHUS
ITokaszarenu COBEPILIECHCTBOBAHUSA

CTPYKTYPRI YIPABICHIA |- 1y vkTypBl ynpasenus

Bripyuka oT peannzanuy NPOIYKLWH, THIC.

v6 16000 17000
COBOKYIIHBIE 3aTpaThl, ThIC. PyO. 12295 12700
3arpaThl  Ha  COJCp)KAHHE  ammapara 975 1075

yIpaBJIeHHs], ThIC. PYyO.
VYnpasnenueckass 3((EKTUBHOCTh TNPEANIPHUITHS B pE3yJbTaTe pealn3alud YIPaBICHUYECKOTO
pelIeHus 1Mo MpeoOpa3oBaHUIO CTPYKTYPhI YIIPABICHUS YBEINYMIACH Ha (000CHYHTE CBOW BBIOOD):
a) Ha 1 muH. pyo.

b) wa 0,2 m.m.

) ma 0,6 ..

d) mannHoe ymnpaBneHuyeckoe peuieHue HedhHEeKTHBHO
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